o NORTH COUNTRY ITIIIN

i North Country Council Board of Directors Meeting Agenda

Thursday, November 20", 2025 | 2 to 4 pm

In-Person Quorum is Needed

AHEAD Conference Room | 261 Cottage Street | Littleton, NH
Note that you will enter the building on the ground floor; the conference room is on the first floor.

Call to Order
e Attendance

Minutes Approval (motion)
e (09/18/2025

Financial
e Review of Financials — Staff Steele (Motion)
e Bank Signatory Update — Staff Steele & Moren-Grey (Motion)
e Update “Operating Policy” — Staff Steele & Moren-Grey (Motion)
e Bank Signatory Policy Change / Discussion — Staff Steele & Moren-Grey (Potential Motion)

Other Business
e NCC Board Member Recruitment Update
e Project Updates & Staffing
e Upcoming Commission Meeting

Nonpublic Session under RSA 91-A:3, |l (if needed)

Public Comment

161 Main Street Littleton, NH 03561 — 603-444-6303 — www.nccouncil.org



http://www.nccouncil.org/

