MEETING NOTICE AND AGENDA
L, North Country Council

NORTH COUNTRY ANNUAL COMMISSION MEETING
COUNCIL In-Person Attendance
Thursday June 19, 4:00-6:00 P.M.

AHEAD Conference Room Mt Eustis Commons | 262 Cottage Street Littleton

The conference room is on the 1% Floor, and you enter the building on the ground level.
Please RSVP by June 167, 6:00 pm
Click the link below or copy and paste the link into your browser.
https://forms.office.com/r/XDvNgd42kj
Thank you!

Call to Order Welcome & Attendance
Minutes from October 23, 2024 Commission Meeting — Motion

Highlights Year to Date - Michelle Moren-Grey
Highlights of the Council year to date.

Approval of FY26 Draft Budget & Work Plan — James Steele & Michelle Moren-Grey - Motion
The draft budget and work plan for FY25 will be presented to the Commission for review and approval.

Nomination of Officers — Carl Martland, Member - Motion

Looking Ahead — North Country Council Staff
Staff will provide an overview of active and upcoming projects.

Transportation
On the Ground and On the Move: Inside Our Transportation Fieldwork — Transportation Team

e The Council’s transportation planning team will share exciting programs, projects, and fieldwork that shape
our season. Get an inside look at our team in the field across our communities.

Regional Safety Action Plan — Nick Altonaga, Senior Transportation Planner - Motion
e Review and adoption of the Regional Safety Action Plan, which outlines how to improve safety and reduce
serious injuries and fatalities on the region's roadways. Having an adopted Safety Action Plan for the region

has the potential to unlock additional funding opportunities for municipalities.

LINK HERE {, TO VIEW AND REVIEW Safety Action Plan
https://www.nccouncil.org/wp-content/uploads/2025/06/SAP-2025-Final-2.0.pdf

Regional Transportation Improvement Program — Nick Altonaga, Senior Transportation Planner — Motion
e Review and approval of the RTIP

Other Business

Public Comment

Adjournment — Motion

If you have trouble with the link above, RSVP to chowler@nccouncil.org. Please use the subject line “June Meeting”
161 Main Street Littleton, NH 03561 — 603-444-6303 — www.nccouncil.org
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Meeting Location

Mt Eustis Commons | AHEAD Conference Room | 261 Cottage Street | Littleton, NH

Note you will enter the building on the ground floor, the conference room is on the first floor.

Enter through the “Main Entrance” or “North Entrance”.

Main Entrance — continue straight down the hall to the elevator or stairs and take to the First Floor (you enter the
building on the ground floor).

North Entrance: Continue straight down the hall/corridor to the stairs or elevator, which will be on your left. Take the
elevator or stairs to the First Floor (you enter the building on the ground floor).

Off the elevator or stairs, take a left, then a right, and the conference room is on your right.

» | AHEAD Conference Room

Staff Only
Elevator & Stairs — —

I

Exit From Elevator or Stairs
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