
North Country Council Board of Directors Meeting Agenda 

161 Main Street Littleton, NH 03561 – 603-444-6303 – www.nccouncil.org 

Thursday, January 18, 2024 | 2 to 4 pm 
In-Person Quorum is Needed 

Join Zoom Meeting →https://us02web.zoom.us/j/83734322956 | Meeting ID →837 3432 2956 

Franconia Town Hall | 421 Main Street Franconia NH 

Call to Order 
• Attendance

Minutes Approval (motion) 
• 11/30/2023

Financial 
• Review of Financials (motion)– (Staff Steele)
• Audit Review by RKO

Other Business 
• NH OHRV Study Commission

Nonpublic Session under RSA 91-A:3, II (if needed) 

Public Comment 

We ask that when the Community Level is High, attendees follow the recommendations of the CDC to maximize protection 
from COVID-19 and prevent possibly spreading it to others. 

• stay home if you have tested positive for COVID-19, are waiting for COVID-19 test results, have COVID-19 symptoms,
or if you have had close contact with a person who has tested positive for or who has symptoms of COVID-19

We thank you in advance for doing your part in keeping everyone safe and healthy. 

http://www.nccouncil.org/


DRAFT 

North Country Council Board of Directors Meeting Minutes 

161 Main Street Littleton, NH 03561 – 603-444-6303 – www.nccouncil.org 

 
Thursday, November 30, 2023 
 
BOARD MEMBERS PRESENT:  Paul Robitaille, Chair; Ben Gaetjens-Oleson, Vice Chair; Mark 
Decoteau, Treasurer, Mark Dindorf, Member 
 
STAFF MEMBERS PRESENT:  Michelle Moren-Grey, Executive Director; James Steele, Finance 
Manager & Special Projects Planner (virtual) 

Call to Order 
Chair Robitaille called the meeting to order at 2:03 

 
Attendance by Roll Call 

Paul Robitaille, Chair; Ben Gaetjens-Oleson, Vice Chair; Mark Decoteau, Treasurer, Mark 
Dindorf, Member 

 
Minutes of 08/17/2023 Approval 

MOTION Member Dindorf made a motion to approve the 08/17/2023 minutes as 
written. The motion was seconded by Treasurer Decoteau. 
The motion carried - 4 in favor/ 0 opposed / 0 abstention. 

 
Financial 

Financial Report June & July 
Mr. Steele provided an overview of the financials, noting that in October, there was a loss 
of $13, 268.65. This was due to a loss in billable hours as a result of staff medical leave, as 
well as the last large invoice for the audit of $6,662.50. Mr. Steele explained that this is 
not something that we expect moving forward; however, November, December, and 
January are the holiday season, and traditional Councils' billable hours are lower. With 
me, we may see some losses over the next 3 months, but it is not anticipated to be as 
significant as October. After January, we anticipate not seeing losses. 
Discussion – staff medical leave was unexpected, and could the loss have happened over 
the year versus a small span? It's not like we are going to realize the $13,000 loss by the 
end of the year.  Mr. Steele, it is anticipated that we will start to recover slowly from this 
loss over the remainder of the year. Question – what would be the anticipated year-end 
impact of the $13,000? Will most of it be resolved?  Mr. Steele commented that while it 
is anticipated we will recover from the loss by year-end, it does rely on how billable staff 
can remain. Discussion regarding if this is a loss that we would likely have seen over the 
course of the year vs. in a short period of time. Ms. Moren-Grey commented that this 
was a significant block of medical leave that may have or may not have been taken over 
the course of the year, and typically, we wouldn’t see staff taking this amount of leave.  
Is the Council allowed to end the year in a negative balance statutory? Mr. Steele & Ms. 
Moren-Grey commented that for many years, we have run negative. Staff will look into 
the statutory requirement.  The Board expressed concern that the Council could not 

http://www.nccouncil.org/


withstand this on a repetitive basis if the Council was able to make this up over the year. 
Ms. Moren-Grey commented that November through January will be less billable but 
then is anticipated to increase. Moving forward, this should be watched closely. Mr. 
Steele commented that we do have some funds in reserve that can cover the cost at the 
end of the year. 

 
MOTION Treasurer Decoteau made a motion to approve the October Financial Reports. 
The motion was seconded by Vice Chair Gaetjens-Oleson. 
The motion carried - 4 in favor/ 0 opposed / 0 abstention. 
 
Audit Services Update 

• Mr. Steele commented the audit came back positive, with the exception of the 
separation of duties. This is a continuing challenge for the Council because of staff size, 
and in order to address the issue, it would require increased staff, which is not in the best 
financial interest of the organization.  At the end of the year, the Council had $350,000 in 
revenue, and only $250,000 was protected by FDIC insurance. Other possible options 
mentioned collateralized sweep accounts and public investment pools. Mr. Steele will 
look into this. Overall, there was a positive gain in the net position of $55,000. The 
auditor will be scheduled to present in the next meeting. 

 
Other Business 

 
2024 Meetings: - Ms. Moren-Grey, January, March, May, July, September, and 
November, with a full commission meeting in June. This will be the Council’s Annual 
Meeting. Ms. Moren-Grey asked if there is interest in going back to an event as in past 
years or keeping to a regular commission meeting as we have been.  Ms. Moren-Grey 
commented that organizing an event, as in the past, is a considerable effort that results 
in administration time resulting in a financial loss. It was determined that a regular 
Commission meeting would be the format in the future. 

 
OHRV State Commission – Ms. Moren-Grey commented that Mr. Jackson has been 
attending; however, he has informed her that he is no longer able to be the 
representative due to a change in his personal time commitments. Ms. Moren-Grey 
reminded the Board that during that application period, no alternative was selected due 
to the pool of candidates, and she recommended that the application be redistributed. 
The Board agreed. 

 
Dues – Mr. Steele opened the discussion of dues for the calendar year 2024. For the 
calendar year, we received $66,750 with 39 members. Ms. Moren-Grey commented that 
since COVID the Council has been able to maintain or reduce dues. In the future she 
recommends moving back to the historical dues calculation to prevent the potential of 
drastic change. Mr. Steele commented that the dues calculation is based on the most 
current town valuation and population factored in the amount needed to be raised. 
$125,000 (based on all communities) is the goal to raise historically; we raise $70,000. Is 



there a way to budget for the $70,000 vs $125,000? What if the budget is $66,000 with a 
5% increase for those that pay? Is there a way to then incentivize participation with an 
introduction rate that is not significantly lower than the actual rate?  Ms. Moren-Grey 
expressed concern as to how we different the services between members at a full rate 
vs. the introductory rate.  Staff will consider a 5% increase over 2023 based on raising 
$70,000 and the $125,000 and how we can incentivize communities to join for 2024.  

 
The solicitation process for membership is that the Council sends invoices, membership 
dues letters, as well as information material to the town select boards and planning 
boards. There are two new communities considering membership this year. Member 
Dindorf inquired about Conway's community and its involvement. Ms. Moren-Grey 
commented that Conway has been in contact with services and membership. The Council 
is currently working with Conway on a CBBG grant, as well as contract work in the past. 

 
Project Update – we are still working our way through the CDS funding for both the 
Regional Plan as well as the continued housing work. 
 
Picked up approximately 10 additional 10 NBRC administration projects. We received a 
draft MOU from NBRC for technical assistance to potential NBRC applicants that are with 
NBRC & NH BEA, while we are still unsure where this is at the state level. 
 
Coos County Broadband Committee – The Council will be working with NCDE to support 
this group and provide technical assistance to towns. 
 
Bethlehem Pop-Up – In late August, we will implement a traffic-calming project along the 
main street of Bethlehem, potentially the largest in the state. The project resulted in 
slowing traffic along the main street.  The select board is considering forming a 
committee to move the effort forward. 
 
Treasure Decoteau shared Waterville Valley’s newly implemented pedestrian bike project 
at the entrance into Town. 
 
Chair Robitaille commented that Kaela Tavares did a great job with the HOP grant 
presentation this week for the community of Gorham. Treasure Decoteau commented 
that Kaela did a great job as well with Waterville’s HOP grant, which has resulted in five 
amendments. Ms. Moren-Grey commented that she attended the Bethlehem meeting 
where Cathlin Lord and Kaela Tavares presented for Bethlehem’s HOP grant, and they 
both did a great job. Cathlin provided an in-person presentation and handled the public 
meeting and presentation very well. 
 
Member Dindorf asked about how much interaction the Council has with proposed 
legislation with commenting and/or monitoring. Ms. Moren-Grey explained that through 
NHARPC, there may be a decision to comment on proposed legislation. Through NHMA 
as well as NHARPC, there is monitoring of proposed legislation.  The Board discussed how 



proposed legislation, current and future, may impact northern communities in a unique 
manner and that it would be helpful if the Council could highlight or link proposed 
legislation for Council communities.  Ms. Moren-Grey commented that we can add this to 
the newsletter. 

 
Nonpublic Session under RSA 91-A:3, II (if needed) 

None needed 
 

Public Comment 
Chair Robitaille asked for public comment – there was none. 

 
Adjournment 
 
MOTION Treasurer Decoteau made a motion to adjourn. Motion was seconded by Vice Chair 
Gaetjens-Oleson. 
The motion carried - 4 in favor/ 0 opposed / 0 abstention 
The meeting adjourned at 3:14 
 
Respectfully Submitted, 
Michelle Moren-Grey, Executive Director 



North Country Council
Financial Overview

November 2023

NcC was able to rebound with a profit of 51.029.62 for the month of November bringing the overall total
Ioss for FY24 down to S12,135. This was accomplished while paid time off represented 20% of all hours
billed in November. Althou8h this didn't make a significant reduction in the FY losses, it shows that
october was an outlier and going forward we anticipate a continued reduction of the losses. December
does pose the biggest obstacle with estimated paid time off expected to be higher than normal during the
holiday season.

NCC's cleared balance ofthe operating account on Nov 3fth, was 5274514, while the uncleared balance
was 5255,349. The uncleared balance represents a decrease of 514,880 from the beginning balance of
5270,229. As of November 30, 2023, the balance ofAR was $34,349 with all outstanding invoices expected
to be paid.

The Work in Process balance was 593,4f4. This is revenue that has been earned through projects and
has yet to be invoiced, mostly due to task milestones or quarterly submissions.

Accounts payable had a balance of51,907. There was $318.99 in employee mileage expenses and S 
j.,591

on the VISA account comprised of software subscriptions, office supplies, fuel for company vehicle, office
cleaning.

Deferred revenue, which consists of funds received in advance through various programs and dues that
are hefd until earned through program and operational expenses was S77,5O0, ot 28% of operating funds.
This leaves S195,959 in unrestricted funds for operations.

Our net position has increased to 5294,077.

Current Ratio: 3.29, this represents our ability to pay liabilities with readily available resources.

Operating Expense / Operatlng Revenue: 1.04, this represents the portion of the current year operating
revenues that were needed to cover operating expenses.

Liabilities to Net Position: .58, this represents the portion of equity that will be needed to cover all
liabilities.

The Council maintains a strong financial position with a sufficient level of work for all employees and funds
to cover our expenses.

Respectfully submitted,

James Steele
Finance Manager
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Operating Account
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Accounts Receivable
Work in Progress
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Deferred Revenue
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Funding Sources

Membership Dues (48%)
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ou rce FY24 YTD FY24 % of BudEet Balance
Memberships Dues 70,000 24,496 470/" 47,704

State Sources 67,Ltl 6,026 10./. 58,535
Federal Sources 862,000 156,277 t8% i 705,789
Local Sources 266,238 97,972 35% L74,326
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fotal lncome t,359,524 292,536 22Yo 1,066,988

Project Expenses 630,600 133,585 21% 497,O1,5

lndirect Expenses 433,797 1.7L,086 390/. 262,771

other Expenses (debt)
fotal Expenses L,063,t97 3O4,6tg 2l /59,12 /

64.77% of staff lime has been billable to projects for FY24"

lndirect for the FY is estimated a|140.02%, taryet is 770-78%

Audited FY23l FY24

All Current Assests: 5 qOa,qlt

All Fixed Assests: s 85.303
Total Assests S 493,775

All Current Liabilities: S 1"24,304

All Lons Term Liabilities: S 75,392Current Ratio: | 2.18

Op expense / op revenue; | 0.95

Liabilities to net Dosition: I 0.84

3.29
7.04

0.68

Total Liabilities S 199,696

Net Position s 294,078.95

Current ratio - represents the abilityto pay liabilitieswith readily available resources.

Operating Expense/Operating Revenue Ratio - representsthe portion ofcurrentyear operating revenue needed to cover expenses.

Liabilitiesto Net Position - representthe portion of equity needed to coverall liabilites.
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8:45 AM

01t11121
Accrual Basis

North Country Council
Profit & Loss

November 2023

Nov 23

Ordinary lncome/Expense
lncome

4000 . Membe6hip Dues
Dues (Unrestricted)
Dues (iratch)

Total 4000 ' Membership Dues

4100 . State Grants
NHHFA

Housing Needs Assessment

Total NHHFA

OPD
Targeted Block Grant

Total OPD

Total 4100 ' State Grants

4200 . Federal Grants
EDA

collective lmpact Program
Partner€hip Grant

TOTAI EDA

FHWA
UPWP

Total FHWA

NBRC
Pre-Development Assbtance

TOTAI NBRC

Total 4200 . Fedoral Grants

4300 . Local Planning Contracts
Bethlehem Redevelopment
COOS Broadband 24
Sugar Hill

HOP 23

Total Sugar Hill

Franonia
Master Plan

Total Franonia

Whitefield

Warren
HOP 23

3,482.33
1,517.67

5,000.00

Jt s.bz

522.08

522.08

905 70

6,031.09
I,799.7 4

'14,830.83

'13,659.06

13,659.06

988.72

988.72

29,478.61

229.20
9'1.68

537 .78

537 .78

1,946.80

1,946,80

591 63

2,287.61

Page I

383.62



8:45 A

01111124
Accrual Basls

Nortt Country Council
Profit & Loss

November 2023

Nov 23

Total Warren

Waterville Valley
HOP 23

Total Waterville Valley

Gorham
HOP 23
Gorham - Other

Total Gorham

Bethlehem
Hop 23

Total Bethlehem

Colebrook
Hop 23

Total Colebrook

Grafton Gounty
AVESTA / Tech Village
NBRC

Jackson Ski Touring
Theater Up
NC Community Radio
Methna Snowmobile
Nansen Ski Club
Woodstock
Tri-Town Bike
Littleton Riverfront
City of Berlin
LIDC
Illountain Top Music Center

Total NBRC

NHCF
Tillotson HIF
Trails Asset lnventory

TOTAI NHCF

Pemi Baker Administration

Total 4300 ' Local Planning Contracts

4410 . Other sources
DRTC - ED Support
NCC Strategic Plan

Total t1410 ' Other sourcea

4997 . Miscellaneous lncome

2,287.61

300.59

300.59

2,512.87
269.95

2,782.82

1 ,879.17

1,879.17

170.68

170.68

733.67
389.77

137.52
825.12
224.11
224.11
132.43
315.79
959.38

40.75
0.00

132.43
132.43

3,124.07

718.25
962.65

1,680.90

618.42

17,364.79

2,782.68
3,389.70

6,172.38
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8:45 AM

01t11t21
Accrual Basis

North Gountry Council
Profit & Loss

November 2023

Nov 23

Other lncome

Total 4997 . Miscellaneous lncome

500.00

500.00

Total lncome 59,421.48

Cost of Goods Sold
5000 . Diroct Gosts

Direct Labor, Wages 25,749.07
lndirect applied 28,371.09
Mileage 318.99
Program Support

Dues, Memberships, Subscription 1,000,00

Total Program Support

Total 5000 . Direct Costs

Total COGS

Gross Profit

Expense
6000 . lndirect Costs

Administrative Costa
Employee Benefits

Health and Dental lnsurance
Dental lnsurance
Health Buy-Out
Medical lnsurance

Total Health and Dental lnsurance

Workers Comp lnsurance

Total Employee Benefits

lndirect Wages

Payroll Taxes and other fringe
Life lnsurance
Long Term Disability
Medicar€
Short Term Disability
Social Security
SUTA
SUTA - Admin. 0.1

Total Payroll Taxes and other fringe

Total Administratave Costs

Bank ChargcsrLate Fees
Building Maintenance

Depreeiation Expense
Dues and Subscriptions

'1,000.00

55,439.15

55,439.15

3,982.33

371.16
7',t0.16

3,888.67

4,969.99

220.75

5,190.7 4

15,s29.08

75.14
o t.o:,

524.45
201 .82

2,242.60
22.44

8.17

3,156.31

23,876.13

22.00
230.00

3,358.34
719.64
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8:45 AM

01t11t24
Accrual Basls

North Country Council
Profit & Loss

November 2023

Nov 23

lndirect Applied to Jobs -28,371.09
lnaurcnce '1 .25

office Supplies 79.96

Professional Fees
lT Services

constantcontact 104.50
Secured Network Services 450.00

554.50Total lT Services

Total Professional Fees

Softurale

Telecommunications
V6hicle Expenses

webhosting, Domain

Total 5000 . lndirect Costs

Total Expense

Net Ordinary lncome

Other lncome/Expcnse
Other lncome

7000 . Other lneome
lnterest lneoma

Total 7000 . othor lncome

Total Other lncome

Other Expense
8000 . Other Expenses

lnterest Expense

Total 8000 . Other Expenses

Total Other Expense

Net Other lncome

Net lncome

554.50

350.00

597 .70
88.00

299.86

2,446.29

2,446.29

1,536.04

10.74

10.74

10.74

517.16

517 16

517 .16

-506.42

1,029.82

Page 4



2:00 Plll

12t26t23
Accrual Basis

North Country Council
Balance Sheet

As of November 30, 2023

Nov 30, 23

ASSETS
Current Assets

Checking/Savings
1103 ' Woodsville Guar. Operating 4469
,l110 . Petty Cash

Total Checking/Savings

Accounts Rsceivable
1200 . Accounts Receivable

Total Accounts Receivable

Other Current Assets
1340 . Prepaid Expenses

Workeis Compensation lnsurance
Property Liability lnsurance
1340 . Prepaid Expenses - Othel

Total 1340 . Prepaid Expenses

1360 . Unbilled work in progress

Total Other Current AssetB

Total Current Assets

Fixed Assets
1422 . Accumulated Amortization
1400 . Fixed Assets
1401 . Leased Asset
1420 . Accumulated Depreciation

Total Fixed Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

2000 . Accounts Payable

Total Accounts Payable

Other Current Liabilities
2050.20 . Capital Lease - Copier
2100 . Payroll Liabilities

2110 . Federal Withholding
2120 . F1CA

2122 . Company

Total 2120 . FICA

2140 . Medicare
2142 . Company

274,468.97
30.00

274,498.97

34.348.56

34,348.56

1,545.25
4,488.75

17 5.62

6,209.62

93,413.e9

99,623.61

408,471.14

-58,759.82
78,929.09

146,899.55
-81,765.37

85,303 45

493,774.59

1,907.33

'1,907.33

1,754.32

-0.01

771 .40

771.40

180.42

Page 'l



2:00 Pii
12t26t23
Accrual Basis

North Gountry Gouncil
Balance Sheet

As of November 30, 2023

Nov 30, 23

fotal214O ' Medicare

2{60 ' State Withholding
2170.SUTA
2171 ' SUTA - Admin.
HealthTrust Health
HealthTrust Dental
2100 . Payroll Liabilities - Other

Total 2100 ' Payroll Liabilities

2400 . Accrusd Employee Benefits
2402 ' Deferred Program Revenue
2405 . Accrued Payroll
2406 ' Dues Deferred

Total Other Current Liabilities

Total Current Liabilities

Long Term Liabilities
2050.3 ' Office Lease

Total Long Term Liabilities

Total Liabilities

Equity
3900 . Retained Earnings
Net lncome

Total Equity

TOTAL LIABILITIES & EQUITY

180.42

440.63
1,374.23

656.75
353.62

71.12
to./J

3,864.89

13,527.87
72,500.16
25,749.O7

5,000.00

122.396.31

124,303.64

75,392.00

75,392.00

'199,695.64

306,213.47
-12,134.52

294,078.95

493,77 4.59

Page 2



9:43 AM

011r1t21

North Country Council
Statement of Cash Flows

July through November 2023

Jul - Nov 23

OPERATING ACT]VITIES
Net lncome
Adjustments to rGconcile Net lncome
to net cash provided by operations:

1200 . Accounts Receivable
1340 ' Prepald Expenses
1340 . Prepaid Expenses:Yllorke6 Gompensation lnsurance
1340 . Prepaid Expenses:Property Liability lnsurance
1360 . Unbilled work in progress
2000 . Accounts Payable
2050.20 ' Capital Lease - Copier
2100 . Payroll Liabilities:2160 . State Withholding
2100 ' Payroll Liabilities:2170 . SUTA
2100 ' Payroll Liabilities:2l71 . SUTA - Admin.
2400 . Accrued Employee Benefits
2402 . Deferred P.ogram Revenue
2rO5 . Accrued Payroll
2rOG . Dues Defered

Net cash provided by Operating Activities

INVESTING ACTIVITIES
1420 . Accumulated Depreciation

Net cash provided by lnvesting Activities

FINANCING ACTIVITIES
2050.3 ' Office Lease

Net cash provided by Financing Activities

Net cash increase for period

Cash at beginning of period

Cash at end of period

-12,134.52

42.008.04
878.15

-1 ,545.25
4,488.75
13,461 .91
-1,028.59

-843.29
1 ,425.20

165.37
33.00

3,172.75
-12,464.35
16,872.41

-28,896.00

16,616.08

16,791.70

16,791.70

_-:11945.00

-1 1,345.00

22,062.78

252,436.19

274,498.97

Page 1



9:47 AM

01t1'1t24

North Gountry Gouncil

Statement of Gash Flows
July through November 2023

Jul - Nov 23

OPERATING ACTIVITIES
Net lncome
AdiustmonG to reconcile Net lncome

to net cash Prcvided bY operations:
1200 ' Accounts Receivable
13,10 ' PrcPaid Expenaes
tilo ' prebaio Expenses:workens Compensation lnsurance

1340 ' Prepaid Expenses:Property Llability lnsurance

{360 ' Unbilled work ln Progress
2OO0 ' Accounts Payable
2o5O.2O ' capital Lea3e - coPier
-lOo 

' e"y-'tt Liabillties:2160 ' State withholding
2100 ' Payroll Liabiliti6:2170 ' SUTA

ztOo ' pairon Liabillticsr2'|7l ' SUTA ' Admin'

2400 ' Accrued EmPloYee Benefits
2402 ' Oelefted Program Rovenue
2405 ' Accrued Payroll
2406 ' Due6 Defored

Net cash provided by Operating Acttvities

INVESTING ACTIVITIES
1420 ' Accumulated DePreciation

Net cash provided by lnve3ting Activitiea

FINANCING ACTIVITIES
2050'3 ' Office Lease

Net cash provided by Flnancing Actlvitles

Net cash lncrease for Period

cash at beglnning of Perlod

Cash at end of Period

-12,134.52

42,008.04
878.15

-1,545.25
4,488.7 5
'! 3,461.91
-1,028.59

-843.29
1,425.20

165.37
33.00

3,172.7 5
-12,464.35
16,872.41

-28,896.00

16,616 08

16,791.70

16,791-70

-11,345.00

-11,345.00

22,062.78

252,436.19

274,498.97:..:.::

Page 1



8:30 AM

12tON23

North Country Gouncil
Reconciliation Summary

1103 . Wood3ville Gu.r. Operatng 4469, Period Endlng { 113012023

Nov 30, 23

Beginning Balance
Clealed Transactions

Checks and Paymenb - 34 items
Deposits and Credits - 9 itams

Total Clear€d Transactions

Cleared Balance

Uncleared Transactlons
Checkg and Paymen& - 'l item

Total Unclearod Transactions

Regi6ter Balance as of 11130/2023

New Tranaactions
Checks and Payments - 11 items

Total New Transactions

Ending Balance

-19,120.31

:1e'1?9 91

-57 ,720.56
30.722.06

301,512.47

271,51tr.97

-26,998.50

-45.00

-45.00

274,468.97

Page 1



8:30 AM

12tO4123

North Gountry Council
Reconciliation Detail

{103 . Woodsville Guar. Operating 4469, Petiod Enrting 1180nO23

Type Date Num

Cleaaed Balance

Uncleared Transactions
Checks and Payments - I item

Bill Pmt -Check 1112912023 13678

Total Checks and Payments

Total Uncleared Transactions

Register Balance as ol 1113012023

New Transactions
Checks and Payments - 1l items

12t01t2023 tRS'12.. IRS
12to1t2023 PR 12...
12t01t2023 PR12...
12t0112023 PR'12...
12t91t2023 PR12.

Total Checks and Payments

Total New Transactions

Ending Balance

Name

Beautiful Visions Wi...

Moren-Grey, Michelle
Steele, James
Tavares, Mickaela
Altonaga, Nicholas B

Amount Balance

-26,99E.50

-45.00

27 4,513.97

45.00

-45.00

-45.00 -45.00

45.00

274,468.97

-4,735.96
-7,342.54
-9.660.46

-11,814.49
-13.842.44
-'15,632 89
-'16,946-13
- 18,160.64
-18,669.10
-18,995.31
-19,120.31

Liability Check
Paycheck
Paycheck
Paycheck
Paycheck
Paycheck
Paycheck
Paycheck
Paycheck
Paycheck
Liability Check

1210112023 PR12... Lord, Cathlin
12!0112023 PR12... Ooll, Stacey
1210112023 PR12... Driscoll,Kevin
121A112023 PR12. . Bowler, Courtney
1210112023 PR12... Coppelman, Gtenn G
1210112023 SB 12... Security Benefit

-27,043.50

-4,735.96
-2,606.58
-2,317.92
-2,154 03
-2,027 .95
-1 ,790.45
-1 ,313.24
-1,214.51

-508.46
-Jto.z I

-125.00

-1 9,1 20.31 - 19. 120.31

- 1 9, 120.31

.46,163.81

- 1 9, 120.31

255,348.66

Page 2
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8:30 AM

12t04t2t

North Country Council
Reconciliation Detail

Tvpe

1103 . lrvoodsville Guar.

Date

4469, Period Ending 1113012023

Amount Balance

Beginning Balance
Cleared TraGactions

Checks and Payments - 34 items
Bill Pmt -Check
Bill Pmt .Check
Bill Pmt -Check
Bill Pmt -Check
Bill Pmt -Check
Bill Pmt -Check
Bill Pmt -Check
Bill Pmt -Check
Liability Check
Paycheck
Paycheck
Paycheck
Paycheck
Paycheck
Paycheck
Paycheck
Paycheck
Liability Check
Bill Pmt -Check
Blll Pmt -Check
Liability Check
Paycheck
Paycheck
Paycheck
Paycheck
Paycheck
Paycheck
Paycheck
Paycheck
Paycheck
Bill Pmt -Check
Liability Check
Bill Pmt -Check
Check

.6,250.00
-5,660.12
-2,700.00
-2,255.65

.800,00
-210.00
-135.00

-52.82
-4,675.40
-2,606.57
-2,317 .94
-2,137 09
-2,052.96
-'t,790.46
-1 ,313.24
-1,214.51

-463.00
-'125.00

-62.88
-90.00

{,855_70
-2,606.57
-2,318.04
-2,263.04
-2,O27 .97
-1,790.47
-1,402.05
-1,214.5?

-593.39
-326.23
-262.94
-125.00

-1,000.00
-22.00

301 512.47

{.250.00
-11.910.12
-14,610.12
-16,865.77
-17,665.77
-17,87 5_77
-18.010.77
-18,063.59
-22,738.99
-25,345.56
-27,663.50
-29.800.59
-31,853.55
-33,644.01
-34,957.25
-JO, l/t /o
-36,634.76
-36,759.76
-fi,822.64
-36,9't2.64
41,768.U
44,374.91
-46.692.95
-48,955.99
-50,983.96
-52,774.43
-54,176.48
-55,391.00
-55,984.39
-56,310.62
-56,s73.56
-56,698.56
-57,698.56
-57 .720.56

Toial Checks and Payments

Oeposits and Credits - 9 ltems

11tyn0n RKO1...
11tUlzAn HTl 1...

11/01t2023 AH11 ..

11t01t2023 V|SA1...
11t01t2023 SNS1...
11tVn023 13676
1 1 tU nO23 '1 3675
11tQ1t2023 13674
1110312023 |RS11...
11t03t2023 PR1 1...
11t0312023 PR1 1 ...
't1to3t2023 PR11...
11t0312023 PR11...
11|O3DO23 PR'11...
11t03t2023 PR11...
11|O3DO23 PR11...
11t0u2a23 PR11...
11t0312Q23 SB11...
11t0312023 C111...
11t06t2023 13677
11t1712023 rRS11...
11t17t2023 PR11...
't1t'17t2023 PR11...
11t1712023 PR11.
11t17t2023 PR11...
11t1712023 PR l'1...
1111712023 PR11 ..

11t17t2023 PR1'1...
11t17t2023 PR11...
11t17t2023 PR11...
11t17t2A23 S811._.
11t17n023 SB'11...
11t2912023 NADO...
11!30t2023

10t31t2023
11t1312023
11t28t2023
11t28t2023
11t28t2023
1112812023
11/24t2023
1',|t2812023
11t30t2023

Runyon Kersteen O...
HealthTrust
AHEAD Quarter, lnc.
Visa - Morencrey
SECURED NETWO,,,
Salmon Press
Pemi-Baker Solid W..
Dead River Company
IRS
Moren-Grey, Michelle
Steele, James
Tavares. Mickaela
Altonaga, Nicholas B
Lord, Cathlin
Doll, Stacey
Driscoll. Kevin
Bowler, Courtney
Security Benefit
Cathlin Lord - Expe...
Beautiful Visions Wi...
IRS
Moren-Grey, Michelle
Steele, James
Tavares, Mickaela
Altonaga, Nicholas B
Lord, Cathlin
Doll, Staoey
Driscoll. Kevin
Bowler, Courtney
Coppelman, Glenn G
Spectrum Business
Security Benefit
NADO

DD11... EDA:23-79Collectiv...

21086 Sugar Hill:24 06 HOP
76331 Bethlehem:Housing..
104140 Gorham:HousingO...
35205 WatervilleValley:Ho...
36006... UPWP

x
x
X
x
x
x
X
x
x
x
X
x
X
X
X
x
x
X
x
x
X
x
X
X
x
x
X
X
x
x
x
X
x
X

Deposit
Payment
Deposit
Payment
Payment
Payment
Payment
Payment
Deposit

-57,720.56

2,211.14
500.00

1 ,461 .80
2,O41.40
2,753.39
3,422.OO

18,150 17
10.74

-57 ,720.56

171 .42
2,382.56
2,882.56
4,344.36
6,385.76
9,139.15

12,561.15
30,711.32
30.722.06

X
X
X
x
X
x
x
x
x

Total Deposits and Crediis

Total Cleared Transaciions

30,722.06 30,722.06

-26,998.50-26,998.50

Page 1
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No rth country council Inc
161 Mai n St
Li ttl eton NH 03551

Date rl/30/23 Page

NOW Checkrng
ACCoUnt Number xxxxx44 69

301,5r2 .47
30 ,7 LL.32
57 ,720.56

.00
to,74

Prev'i ous Bal ance
I Deposi ts/credi ts

17 checks/Debi ts
Service Charge
rnterest Pai d

ccD
11,/01 NCC North Country co

PPD
11102 PAYMENT VISA

WEB
11/01 Expenses North country co

PPD
11103 usArAxPY[r rRs

CCD
11,/03 Payrol I North country co

PPD
11,/06 INVESTI,IENT DSTRS

ccD
11106 check
11,/06 check
U/07 NCc

PPD
].1/13 CRANT PAY

cTx
11,/14 check
11,/15 check
u/17 SPECTRUI4

# ol Pllysrcal Items )
statement oates \!/Ol/23 thtu LL/3O/23
Days in the statement period l0
average Ledger 261,138-40

10.74
0.05lx

L367 4
13675

North Country co

1367 6
13677

SPECTRUIl

Interest Earned
Annual Percentage Yi e'l d Earned

14 ,6LO .12-

2,255.65-

., 62. 88-

4 ,675.40-

73 ,895.77 -

125.00-

52 .82-
13s.00-
800.00-

2,271-14

2L0. O0-
90.00-

262.94-

287 ,073.77

284,818.12

284,755.24

280,079.84

266,t84 .07

2 66 ,0s 9. 07

266 ,006. 2 5
265,87L.25
265 ,077.25

257,282.39

267 ,072.39
266,982 - 39
256, 719. 4s

261,863.7s

WFB
1958495
NORTH COUNTRY COUNCIL

11117 USATAXPYMT rRS
CCD

Total For
Thi s Peri od

Tota-l
Year-to-Date

overdraft item fees year to date $-00 $ .00

Return item fees year to date $.00 $.00

' 4,85 5.70-



63 C.nriaiSrrefr I AO 8d 265 ! Woodlvirle, NH 01781

lheEuara!.r$nk..oF I Me.,,!eriola

PPD

0perati n9 Account
U/20 INVESTMENT DSTRS

cco
11,/28 Deposi t,/credit
11,/30 rnterest Depos'i t
11,/30 AcH servi ces

ACH Servi ces
11130 PAYf,iEr.rr NADo Bluechex

WEB
2004515 24 335

Nc)lli Checking

L1/02
11/03

Da1:e ay30/23

xxxxx4469 (continued)

125.00-

28 ,328 ,76
\0,74
22.00-

1,000.00-

Page

247 ,!96.47

275 ,525 .23
275 ,535 ,97
27 s ,5!3 .97

27 4 ,5a3 .97

247 , L96 .47
275,52s.23

1L/13
t7/74

r.35.00 11l1s
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Checki 13675 Amounh $135,00 Date: 11/6/2023 Checr

Check: 13677 Arnountr $90.00 Date: 11/15/2023 Check

13675

13677
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North Country Council
Financial Overview

December 2023

NCC was able to come out 5918 on the positive as paid time off was lower than expected. This brings the
overall total loss for FY24 down to 5U,216. The goal moving forward is to average 52,000 per month to
finish the FY in the black.

NCC'S cleared balance of the operating account on Dec 31st, was 5249,598 while the uncleared balance
was 5248,868. The uncleared balance represents a decrease of 521,361 from the beginning balance of
527O,229. As of December 31, 2023, the balance ofAR was 540,431 with all outstanding invoices expected
to be paid.

The Work in Process balance was 587,610. This is revenue that has been earned through projects and
has yet to be invoiced, mostly due to task milestones or quarterly submissions.

Accounts payable had a balance of 542.25. This is for S45 in building maintenance for window cleaning
with a -2.7s-credit remaining in our HealthTrust account for an overpayment on our flexible spending
account.

Deferred revenue, which consists of funds received in advance through various programs and dues that
are held until earned through proBram and operational expenses was $65,824, or 25% ol operating funds.

This leaves S183,044 in unrestricted funds for operations. This amount completely covers all liabilities of
S159,0s9.

Our net position has increased to 5294,997.49.

Current Ratio: 3.99, this represents our ability to pay liabilities with readily available resources.

Operating Expense / Operating Revenue: 1.03, this represents the portion of the current year operating

revenues that were needed to cover operating expenses.

Liabilities to Net Position: .57, this represents the portion of equity that will be needed to cover all

liabilities.

The Council maintains a strong financial position with a sufficient level of work for all employees and funds
to cover our expenses.

Respectf ully submitted,

James Steele
Finance Manager



December lncome

Ss6,9s8

YTD lncome

S349,494
26%

vS Budceted (S1,359,524)

December Expenses

$s6,o4o

YTD Expense

s360,710
34o/o

vs Budgeted {S1,063,797)

YTD Profit \ (Loss)

-S11,216

Total lncome vs Total Expenses

July - December 2023

S80,000.00

s60,000.00

S4o,ooo.oo

s20,000.00

I lncome r Expenses

t000.00

,000.00

,000.00

s-

II

lul 23 Aug 23 Sept 23 Oct 23 Nov 23 Dec 23 lan 24 Feb24 Mat 24 Apt 24 May 24 tun 24

I lncome ss6,269. 57s,479. ss3,917. s47,437. 5s9,432. $s6,9s8. s s s- s- s- 5-

[E Expenses s56,269. 57s,37 4. Ss3,917. S60,70s. ss8,402. s56,039. S s s, s- s-

Operatlng Account

Beginning of FY End of December lncrease / (Decrease)

s27O,229 5248,858 (s21,351)

Accounts Receivable
work in Progress

340,431

S87,510

Deferred Revenue

Accounts Payable
$55,824

5+z

Funding Sources
Membership Dues (48%)

Federal (77Yo funded)
State (22% funded)
Local (97% funded)
Other (93% funded)

fotal lncome

Secured Funding Expenses

s70,ooo
s6ss,889

s64,488
s3s4,640
s104,193

$L,249,21o

533,896 Pro.lect - Reimbursable

5655,611 lndirect Costs

514,488
S34s,640

S97,ooo

S1,146,635 Total Expenses

s630.600
5433,197

5L,063,797

Source Budseted FY24 YTD FY2, Budset Balance
N4emberships Dues 70,000 33,896 480/. 36,1O4
State Sources 67,777 12,818 270/" 51,743
FederalSources 862,000 t7 5,722 20./. 646,274
Local Sources 266,234 707,566 400/0 t58,672
Other Sources 100,175 79,492 79% 80,683
Total lncome t,359,524 349,494 26Yo 1,010,030

Proiect Expenses 630,600 157,729 250/0 472,471
lndirect Expenses 433,197 202,947 4101 230,27t
Other Expenses (debt) o%
Iotal Expenses I,063,797 360,710 34% 703,O81

64.62% of stafftime has been billable to projects for FY24.

lndirect for the FY is estimated at 139.09%,laryetis lLO.18yo

Audited FY23l Fv24

All Current Assests: 5 382,LL2

All Fixed Assests: S 81.945
Total Assests 5 464,057

All Current Liabilities: S 95,865
All Lone Term Liabilities: S 73,195Current Ratio: l 2i81

op expense / op r.r"nr., | 0.951

Liabilities to net position: | 0.841

3.99
1.03

0.57

Iotal Liabilities S 169,059

Net Position S 294,997-49

Current ratio - represents the abilityto pay liabilitieswlth readlly available resources.

Operating Expense/Operating Revenue Ratio - representsthe portion ofcurrent year operating revenue needed to coverexpenses.

Liabilities to Net Position - represent the portion of equity needed to cover all liabilites.
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2:23PM

01t10t?4
Accrual Basis

North Country Council
Profit & Loss

December 2023

Dec 23

Ordinary lncome/Expense
lncome

4000 . Membership Dues
Dues (Unrestricted)
Dues (Match)

3,716.20
1,283.80

Total 4000 .Membership Dues 5,000.00

4100 . State Grants
NHHFA

Employer Assisted Housing 664.14

Toial NHHFA

OPD
Targeted Block Grant

Total OPD

Total 4100 . State Grants

4200 . FedeEl Granb
EDA

Collective lmpact Program
PartneEhip Grant

Total EDA

FHWA
UPWP

Total FHWA

NBRC
Prc-Development Assistance

Total NBRC

Total Sugar Hlll

Franonia
Mastor Plan

Total Franonia

Whitefield
CDBG Admin
Whitefield - Othor

664.14

6,127.96

6,127.96

6,792.10

bJb.bb

Total4200 . Federal Grants 19,511.66

4300 ' Local Planning Contracts
24-19 . gteurartBtown Subdivlslon Review 343.90
Bethlehem Redevelopment 178.27
GOOS Broadband 24 40-75
Sugar Hill

HOP 23 214.82

4,583.88
2,736.88

7 ,320.76

11,554.24

11,554.24

o.ro.ob

214.82

730.61

730.61

91.68
275.73

Page 1
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01t10t24
Accrual Baaio

North Country Gounci!
Profit & Loss

December 2023

Dec 23

Total Whitelield

Warren
HOP 23

Total Waren

Waterville Valley
HOP 23

Total Waterville Valley

Gorham
HOP 23

Total Gorham

Bethlehem
Hop 23

Total Bethlehem

Golebrook
Hop 23

Total Colebrook

Grafton County
AVESTA / Tech Village
NBRC

24-20 .WREN
24-21 . Conway Llbrary
Jackson Ski Touring
Theater Up
NC Community Radio
Methna Snowmobile
Nansen Ski Club
Woodstock
Tri-Town Bike
COOS Family Health
Mountain Top Music Center

Total NBRC

NHCF
Tillotson HIF
Trails AEset lnventory

Total NHCF

Peml Baker Administration

Total 4300 . Local Planning Contract3

.1410 . Other sources
DRTC - ED Support
NCC Strategic Plan

367.41

2,631.55

2,631.55

430.53

430.53

950.23

950.23

2,282.54

2,282.54

952.78

952.78

430.52
447 .41

590.83
458.40
1 15.51
132.43
275.04

'1,875.05

40.75
40.75

224.11
937 .17

4.762.45

387.21
40.75

427 .96

462.14

15,653.47

4,612.81
1 ,527 .08

Page 2
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01t10t24
Accrual Basis

North Country Council
Profit & Loss

December 2023

Dec 23

Total 4{10 . Other sources

4997 . Miscellaneous lncome
RSA book sales

Total 4997 . Miscellaneous lncome 3,8s0.00

Total lncome 56,947.12

Cost of Goode Sold
5000 . Direct Costs

Direct Laborr Wagea 23,740.88
lndirect applied 26,232.22
Other Direcl Projects Costs

Copies, printing 403.49

6,139.89

3,850.00

Total Other Direct Prcjccb Costs

Total 5000 . Direct Costs

Total COGS

Gross Profit

Expense
6000 . lndirect Costs

Adminiatraiive Costa
Employee Benefits

Health and Dental lnsurance
Dental lnsumnce
Health Buy0ut
Medical Insurance

Total Health and Dental lnsurance

Workers Comp lnsurance

Total Employee Benefits

lndirect Wages

Payroll Taxes and other fringe
Life lnsurance
Long Term Disability
llledicare
Sho Term Disability
Social Security
SUTA
SUTA . Admin. 0.1

Total Payroll Taxes and other ftinge

Total Admin istrative Costs

Bank Charges/Late Fees
Building lllaintenance

Depreciation Expense

403.49

50,376.59

50,376.59

6,570.53

320.56
1,065.24
3,418.45

4,804.25

220.75

5,025.00

14,458.71

75.14
81.69

778.26
201.82

3,327.58
4.75
1.72

4,470.96

23,954.67

22.00
185.00

3,358.34
Page 3
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01t10tu
Accrual Basis

North Country Council
Profit & Loss

December 2023

Dec 23

Dues and Subscriptions

Equipment Maintenance

Heating Oil
lndirect Applied to Jobs
lnsurance

Mlscellaneous Expen6es
Office Supplies

Profassional Fees
lT Services

Constant Contact
Secured Network Services

Total lT Services

Total Professional Fees

Software

Telecommunication6
Vehicle Expenses

Webhooting, Domain

Total 6000 . lndirect Costs

Total Expense

Net Ordinary lncome

Other lncomerExpense
Other lncome

7000 . Other lncome
lnterest lncome

Total 7000 . Other lncome

Total Other lncome

Other Expense
8000 . Other Expenses

lnterest Expense

Total 8000 . Other Expenses

Total Other Expense

Net Other lncome

Net lncome

238.80

605.17

186.82
-to,zJt.tt

641 .25

500.00
33.98

104.50
450.00

554.50

554.50

350.00

596.94
133.15

32.00

5,160.40

5,160.40

1,410.13

11.02

11.02

11.02

502.61

502.61

502.61

491.59

918.54

Page 4
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01t10t24
Accrual Basis

North Country Council
Balance Sheet

As of December 31, 2023

Dec 31, 23

ASSETS
Cunent Aesets

Chockingrsavings
1103 , Woodsville Guar. Operating 4469
1{10. Petty Cash

Total Checkingrsavings

Accounts Reeeivable
1200 . Accounts Receivable

Total Accounts Receivable

Other Curl€nt A€sets
1340 . Prepaid Exp6nses

Workels Compengation lnsurance
Propeiy Liability lnsurance
1M0 ' Prepaid Expenses - Other

Total {340 . Prepaid Expcnses

1360 . Unbilled work in progress

Total Other Current Assets

Total Current Assets

Fixed Assets
1422 . Accumulated Amortization
1400 . Fixad Assets
1401 . Leased Asset
1420 . Accumulated Depreciation

Totat Fixed AsseG

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities

Gurrent Liabilities
Accounts Payable

2000 . Accounts Payable

Total Accounts Payable

Other Curront Liabilities
2050.20 . Gapital Lease - Copier
2100 . Payroll Liabilities

2110 - Federal Wlthholding
2120. FtCA

2122 . Conpany

Total 2120 , FICA

2140 . llledicare
2142 . Company

248,867.74
30.00

248,897.74

40,430.89

,10,430.89

1.324.50
3,847.50

0.75

5,172.75

87,610.16

92,782.91

382,111.54

-58,759.82
78,929"09

146,899.55
-85j23.71

81,945.11

464,056.65

1,754.32

-0.01

771.40

771.40

180.42

Page 1
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01nonl
Accrual Baais

North Country Council
Balance Sheet

As of December 31, 2023

Dec 31, 23

Total 2140 . Medicare

2160 . State Withholding
2170.SUTA
2171 .SUTA-Admin.
HealthTrust Health
HealthTrust Dental
2100 . Payroll Liabilities - Othel

Total 2100 . Payroll Liabilities

2400 . Accrued Employee Benef.ts
2402 . Defered Program Revenue
2405 . Accrued Payrcll

Total Other Current Liabilities

Total Current Liabilities

Long Te]m Liabilities
2050.3 . Office Lease

Total Long Term Llabilities

Total Liabilities

Equt0
3900 . Retained Earnings
Net lncome

Total Equity

TOTAL LIABILITIES & EQUITY

180.42

1,504.44
1,378.98

658.47
353.62

71.12
16.73

4,935.17

14,466.30
65,824.27

8,842.24

95,822.30

95,864.55

73,194.61

73,194.61

'169,059.'16

306,213.47
-11,215.98

294,997.49

464,056.65

Pagc 2



2:35 PM

01110t24

North Country Council
Statement of Cash Flows

July through December 2023

Jul - Dec 23

OPERATING ACTIVITIES
Net lncome
Adjustments to reconcile Net lncome
to net cash provided by operations:

1200 . Accounts Receivable
1340 . Prepaid Expenses
1340 . Prepaid Expenses:Workers Compensation lnsurance
1340 . Prepaid Expenses:Property Liability lnsurance
,360 . Unbilled work in progress
2000 . Accounts Payable
2050.20 . Capital Lease - Copier
2'100 . Payroll Liabilities:2160 ' State Withholding
2100 . Payroll Liabilities:2170 . SUTA
2100 . Payroll Liabilities:2171 . SUTA - Admin.
2400 . Accrued Employee Benefits
24O2 . Delered Program Revenue
2405 . Accrued Payroll
2406 . Dues Deferred

Net cash provided by Operating Activities

INVESTING ACTIVITIES
1420 . Accumulated Depreciation

Net cash provided by lnvesting Activities

FINANCING ACTIVITIES
2050.3 . Office Lease

Net cash provided by Financing Activities

Net cash increase for period

Cash at beginning of period

Cash at end of period

-11,215.98

35,925.71
1,053.02

-1 ,324.50
-3,847.50
19,265.74
-2,893.67

-843.29
2,489.01

170.12
34.72

4,111.18
-19,'t40.24

-34.42
-33,896.00

-10,146.'10

20,150.04

20,150.04

-13,542.39

-13,542.39

-3,538.45

252,436.19

:ry

Page 1
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01110124

North Country Council
A/R Aging Summary

As of December 31, 2023

Current 1-30 31 -60 6r -90 >90 TOTAL

COOS Family Health

}IBRC

Littleton lndusffal Developmeni CorporEt

North Country ATv - NBRC

Albarry
BaBr
Berlin

Bethlehem

Colebrook

Conway

Coos County

DES

Dummer
Easton
EDA

Errol
Franconia

Friends of tlle Wentworth PR

Gqrham

Jackson

Jeffer6on

Lancaster

Lapda{f
Lincoln

Lkbon
Lititeton

Lyman
Mqdison
irtlan
NHDOT Rail end Trensit

Noith Country Communlty Dcvelopment Ctr.

Northumbedand

Pemi-Baker SWD

Randolph
Regional Planning

Shelbume
Stowadstown

Straford
Thomton
UPWP

0.00

0.00

0.00

0.00

0.00

0.00
0.00
0.00

0.00

0.00

0.00

0.00

0^00

0.00

0.00
0.00

0.00
0.00

0.00
0.00
0.00
0.00

0.00

0.00

0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00

0.00

0.00

0.00

1.+8.00
10.00
80.00

0.00

120.00

210.00

0.00

80.00
10.00
0.00

28.00

0.00

160.00

100.00

100.00

320.00

80.00
0.00

10.00
200.00

50.00
300.00

10.00
0.00

0.00

20.00

0_00

180.00
0.00

20_00
918-00

60.00
440.00

0.00

0.00

0-00

0.00

0.00
0.00

5U.87

0.00

927.60

0.00

0.00

0.00

0.00
0.00
0.00

0.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00
0.00

0.00
0.00

0_00
0.00
0.00
0_00

0.00

0.00

0.00

0.00
0.00

0.00
0.00

0.00
0.00
0.00

0.00

0.00
0.00
0.00

0.00

0.00

0.00

0.00

0.00
0.00
0.00

0.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00 1,377,fi 1,377.56

0.00 495.39 495.39

o.00 1,379.72 1,379.72

0.00

0.00
0.00
0.00

0.00

0.00 0.00 1,777.41 2,825.01

0.00 0.00

0.o0 148.00
0.00 10.00
0.00 614.87

0.00 0.00

0.00 5,286.00

0.00 210.00

0.00 0.00

0.00 80.00
0.00 10.00
-0.o1 -0.01

0.00 28.00
0.00 8,000.00

0.00 0.00

0.00 160.00

0.00 100.00

0.00 100"00

0.o0 320.00

0.00
0.00

300.00
10.00

0.00 0.00

0.00 0.00

0.00 20.00

0.00 0.00

0.00 180,00
0.00 0.00

0.00 20.00
0.00 918.00

0.00 60.00

0.00 5,286.00

0.00 8,000.00

0.00 0.00 80.00
0.00 1,828.78 1,828-78

0.00 0.00 10.00
0.00 0.00 200.00

0.@ 0.00 50.00
0.00
0.00
0.00

0.00

0.00

0.00

0.00
0.00

0.00
0.00

0.00
0.00 0.00 Mo.00
0.00 -1,726.3X 11,932.730.00 13,659.06

Page 'l
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01t10t24

North Country Council
A/R Aging Summary

As of December 31, 2023

I -30 3r -60 6t -90 >90

USDA

Warren

TOTAL

0.00

0.00

0-00 0.00

0.00 2,336.84

0,00 0.00 0.00

0.00 900.00 3,236.84

0.00 30,599.06 3,799.3t 0.00 6,032.52 40,430.89

Page 2
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01t10t24

North Country Council
A/P Aging Summary

As of December 31, 2023

1-30 31 -60 61 -90 >90 TOTAL

Beautiful Viaions Window Cleaning
HealthTrust
Visa - MorenGrey

TOTAL

0.00
0.00
0.00

0.00
0.00
0.00

45.00
0.00
0.00

45.00
-2.75
0.00

0.00
0.00
0.00

0.00
-2.75
0.00

0.000.000.00 45.00 -2.75 42.2t

Page 1
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01102124

North Country Council
Reconciliation Summary

1103 . woodsville Guar. operating 4469, Pedod En.ling 1212912023

Dec 29, 23

Beginning Balance
Cleared Transactions

Checks and Payments - 43 items
Deposits and Credits - 18 items

Total Cleared Transactions

Cleared Balance

Uncleared Transactions
Checks and Payments - 2 items

Total Uncleared Transaclions

Register Balance as of 1212512023

New Transactions
Checks and Payments - 2 items

Total New Transactions

Ending Balance

-69,919.81
45.003.75

27 4,513.97

24A,A67.74

-24,916.06

-730.17

-8,360.12

-8,360.12

240,507.62

Page 1



8:07 AM

0't02t24

North Country Council
Reconciliation Detail

'1103 . Woodsville Guar. Operating 4469, Peiiod Ending 1212912023

Iry" Name Amount Balance

Beginning Balance
Cleared Transactions

Checks and Payments - 43 items
Bill Pmt -Check
Liability Check
Paycheck
Paycheck
Paycheck
Paycheck
Paycheck
Paycheck
Paycheck
Paycheck
Paycheck
Liability Check
Check
Bill Pmt -Check
Bill Pmt -Check
Bill Pmt -Check
Bill Pmt -Check
Bill Pmt -Check
Bill Pmt -Check
Bill Pmt -Check
Bill Pmt -Check
Bill Pmt -Check
Liability Check
Paycheck
Paycheck
Paycheck
Paycheck
Paycheck
Paycheck
Paycheck
Paycheck
Liability Check
Bill Pmt -Check
Liability Check
Paycheck
Paycheck
Paycheck
Paycheck
Paycheck
Paycheck
Paycheck
Paycheck
Paycheck

12t01t2023
12t04t2023
12t04120?3
1210512023
12t4s12023
12t1212023
12113t2023
12113t2023
1211312023
12113t2023
12t15t2023
'tzt1512023
12t15t2023
12t15t2023
12t1512023
1?t15t2023
12t15t2023
12t15t2023
12t15t2023
12t1512023
12t27 t2023
12t29t2023
12t29t2023
12t29t2023
12t2912023
12t2912023
1212912023
12t2912023
12129t2023
12t2912023
12t29t2023

-45.00
4,735.96
-2,606.58
-2,317.92
-2,154.03
-2,427 95
-1,790.45
-1.313.24
-1,214.51

-508.46
-326.21
-125.00

-22.00
-1 qql no

-500.00
-5,660.12
-2,700.00

-186.82
-800.00
-288.20
-262.94

-30.79
-4,684.66
-z,ouo.c /
-2,318.03
-2,154.04
-2,027 .98
4,794.47
-1,214.51
-1 ,195.47

-649.66
-125.00

-1,245.05
4,691.06
-2,606.58
-2.317 .93
-2,154.O3
-2,027 .98
-1,790.46
-1,214.51
-1,195.48

-630.57
-72.50

274.513 97

-45.00
-4,780.96
-7 ,387 .54
-9,705.46

-11,859.49
-13,887.44
-15,677.89
-16,991.13
-18,205.64
-18,714.10
-19,040.31
-19, 165.31
-19147 31

-20,778.40
-21,278.40
-26,938.52
-29,638 52
-29,825.34
-30,625.34
-30,913.54
-31.176 48
-31.207 .27
-35,891.93
-38,498.50
-40.816 53
-42,974.57
-44,998.55
46,789.02
48.003.53
-49.199.00
-49.848.66
-49,973.66
-51 .218.71
-55,909.77
-58,516.35
-60,834.28
-62,988.31
-65,016.29
-66,806.75

-69,216.7 4
-69,847 .31
-69,919.81

1112912023 '13678 Beautiful Visions Wi...
12tO1t2023 tRS12... IRS
1210112023 PR12... Moren-Grey,Michelle
1210112023 PR 12... Steele, James
1210112023 PR12... Tavares,Mickaela
1210112023 PR12. Altonaga, Nicholas B
121A112023 PR12... Lord. Cathlin
1210112023 PR12,.. Doll, stacey
1210112023 PR12.,. Driscoll,Kevin
'1210112023 PR12... Bowler,Courtney
1210112023 PR12... Coppelman, Glenn G
1210112023 S812... SecurityBeneflt

X
X
X
X
X
X
x
x
X
x
X
X
X
X
X
x
X
X
X
x
x
X
X
X
X
X
X
X
X
x
x
X
x
X
x
X
x
x
x
x
X
x
X

ViSA1... Visa - MorenGrey
R2R1... Root to Rise
Hf 12... HealthTrust
AH12... AHEAD Quarter, lnc
13679 Dead River Company
SNS1,,. SECUREDNETWO,.,
GC12... GlennCoppelman-..
SPB1... SpectrumBusiness
CL12... Cathlin Lord - Exp€...
IRS12.., IRS
PR'12... Moren-Grey, Michelle
PR12... Steele, James
PR12... Tavares,Mickaela
PR12... Altonaga, Nicholas B
PR12... Lord, Cathlin
PR12... Driscoll,Kevin
PR12... Doll, Stacey
PR12... Bowler, Courtney
5812.. SecurityBenefit
V|SA1... Visa - Morencrey
IRS12,-, IRS
PR12... Moren-Grey, Michelle
PR12 Steele, James
PR12... Tavares, Mickaela
PR12... Altonaga, Nicholas B
PR12... Lord, Cathlin
PR12... Driscoll.Kevin
PR12... Doll. Stacey
PR12.. Bowler,Courtney
PR12... Coppelman, Glenn G

Total Checks and Payments

Deposits and credits - 18 items

€9,919.81

18,180.68
18.00
18.00
20.00
38.00

€9.919.81

18,180.68
18,198.68
18,216.68
18,236.68
18,27 4.68

Page 1

Payment
Payment
Payment
Payment
Payment

12t07t2023 36108...
12t20t2023 23038
12t20t2023 060186
12120t2023 27589
12t20t2023 35302

UPWP
Monroe
Whitefieid
Groton
Waterville Valley

X
X
X
X
X

Clr



8:07 AM

ula2t24

North Country Council
Reconciliation Detail

l103 . Woodsville Guar. Operating 4469, Period Ending 12J2912023

Num Name Clr Amount Balance__ _ ryq"-

Payment
Payment
Payment
Payment
Fayment
Payment
Payment
Payment
Payment
Payment
Payment

12t2012023
12t20t2023
12t20t20?3
12AO12023
12t20t2023
12t20t2023
12120/2Q23
12t2012023
12t20n423
12t20t2023
12120t2023
12t27 t2023
1? t31t2023

40.00
78.00
88.00
96_00

160.00
200.00
220.00

2,000_00
2,336.05
4,000.00

17,500.00
0.00

11.02

18,314.68
18,392.68
18,480.68
18,576.68
18,736.68
18,936.68
19,156.68
21,156 68
23,492 73
27,492.73
44,992.73
44,992.73
45,003.75

Bill Pmt -Check
Deposit

Total Deposits and Credits

Total Cleared Transactions

Cleared Balance

Uncleared Transaetions
Checks and Payments - 2 items

Bill Pmt -Check 1212712423 1368'1

Liability Check 12t29t2123 tRS12_..

Total Checks and Payments

Total U ncleared Transactions

Register Balance as ot 1212912023

New Transections
Checks and Paymerts - 2 items

Bill Pmt -Check 01lgzl2o24 HT01...
Bill Pmt -check 01102DA24 AH0'1...

Total Checks and Payments

Total New Transactions

Ending Balance

043056 Dalton
43210 Woodstock
070328 Lincoln
02'1196 Sugar Hill
07UU Bethlehem
049133 Carroll
46995 Campton
1044 Pemi-BakerSWD:2...
135072 Grafton County
'135071 GraitonCounty:23-s...
DDl2... EDA:?7-1'| EDA Par...
13680 M.S.TGovernment...

M.S.T Government ...

Security Benefit

X
X
X
x
x
X
x
x
x
x
x
x
X

45,003.75 45.003 75

-24.916,06 -24,9'16.06

-24,916.06

$05.17
-125.00

-730.17

249,597 91

-605.17

-7 3A 17

-730.17

HealthTrust
AHEAD Quarter, lnc.

-25,446.23

-5,660.12
-2,700.00

248.867 .14

-)_oou tz
-e,360.12

-8,360.12 -8,360.12

-8,360.12

-34,006.35

. 8,99!,12

Page 2
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Date 12 /29 /23 Page
North country counci I Inc
161 lrai n St
Li ttl eton NH 03561

account Nufiber
Previ ous Bal ance

3 Deposi ts/C redi ts
18 checks/Debi ts

se rvi ce charqe
rnterest Pai d

ces

statement Dates L2/OL/23 *.hrr 12/3L/23
Days in the statement period 31.

Average Ledger 259,557.00

XXXXX4469
274,5L3.97

44,992.73
69,919. 81

_00
Lt.02

tnte res t La Tneo 11.02
Annual percentage yield Earned 0.05%

ACH servi ces
12l01 USATAXPYMT IRS

ccD
.4.735.96-

' 14,259.35-

269.756.01

255,496.66

255,37r.66

254, 871.66

253,280.57

244 ,920 .45

lz/a\ Paytoll North country co
PPD

Operati ng account
12104 INVESTi4ENT DSTRS

ccD
12104 NCC North country co

PPD

North Country counci-l
12/04 PAYI\4ENT VrSA

WEB

462852xxxxx445;
]A'.,4ES STEELE

12105 NCC North country co
PPD

North country counci I
12,/06 Deposi t/cred i r
L2/L1 check 13678
12/13 Expenses North Cquntry Co

PPD

125.00-

s00. 00-

1., 591.09-

8,360.12-

18,180.68
45.00-

., 318.99-

263,1"01.13
263,056.L3
262,737 .a4

Total For
Th'i s Period

Total
Year to-Date

overdraft item fees year to date $.00 $.00

Return item fees year to date $.00 $.00
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Now checki ng

,\orth Country Counci I
12/L1 NCa North country co

PPD

North Country counci I
12l14SPEC|RUI4 SPECTRUM

WEB

0438226
NORTH COUNIRY COUNCIL

12115 USATAXPYI4T IRS
ccD

12./L5 Paytoll North Count.y Co
PPD

Operati ng Account
12l18 INVESTI4ENT DSTRS

ccD
12119 GRANT PAY ASAP

CTX
12l19 Dcposi t/credit
L:/ t / tllecK
12128 PAWENT VISA

WEB
462852xxxxx4455
]Ai,lES STEELE

12,129 USATAXPYI'1T TRS
CCD

12129 Payroll North country co
PPD

Ope rati ng Account

2s3,280.57 L2/74
244 ,920 .45

Date 12 /29/23

$C{xx4469 (Continued)

800.00-

.262.94-

, 4, 684. 66-

1t,956. /l-

.. 12s.00-

17, 500. 00

9,312.05. 186.82-
. t-,245.05-

4 , 691. 06-

14, 010.04-

261,,67 4 .20
243,032.81
242,90? .81,

72/ 28
12 /29
L7/31

Page

261-,937 .14

261.67 4 .20

256,989.54

241,0t2.81

24? .907 .81

260,407 .8L

269, 719.86
269, 5 3 3.04
268,287.99

263, s96.93

249, 586 " 89

268,287 ,99
249, 586. 8S
249,597 .91,101.13 /18
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XXXXX4469 (conti nued)

oate tZ /29 /23

Notd checki ng
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Checkr 13678 Amount: $45.00 Dater 12/1U2023 Check 13674
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