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 EXECUTIVE SUMMARY 

RECOGNITION FOR OUR TEAM  

North Country Council is sincerely grateful for the 
support and passion of individuals and 
organizations involved in the development and 
maintenance of the Comprehensive Economic 
Development Strategy (CEDS) in order to improve 
and preserve regional economic resiliency. The 
NCC CEDS is a living network of partnerships 
inclusive of entities reflective of industry across 
the region. This network is a working 
collaboration that evolves to meet the needs of 
vjg"tgikqpҲu"hwvwtg0" 

The CEDS Committee is a passionate, dedicated 
group of individuals tasked with creating the 
xkukqp"cpf"vjg"iwkfkpi"uvtcvgi{"hqt"vjg"tgikqpҲu"
resiliency. These individuals are the ears and 
eyes on the ground within the region; 
gzrgtkgpekpi."jgctkpi."cpf"nkxkpi"vjg"tgikqpҲu"
economy with thi s they bring back to others the 
perspective and connections in forming the 
strategy. Together, the CEDS Committee forms 
partnerships of local officials, private businesses, 
educational institutions, charitable and non -profit 
representation that join togeth er to create a 
strategy for the future.  

This Strategy is presented in reverse order. First, 
yg"hqewu"qp"ҵYjcv"yg"yknn"fqҶ"d{"fkuewuukpi"vjg"
vision, Strategic Direction & Action Plan. Then, 
ygҲnn"nqqm"cv"ҵYj{"yg"yknn"fq"kvҶ"d{"tghngevkpi"vjg"
ctgcҲu"dcemitqwpf"fcvc"cpf"cpcn{|kpi"qwt"ewttgpv"
positi on in the SWOT analysis.  

 
 
 
  

CEDS COMMITTEE & OUTSIDE PARTICIPANTS 
Name Affiliation  

Amy K. Bassett Small Business Administration  

Anne Duncan Cooley 
Grafton Regional Development 
Corporation 

Ben Amsden NH Charitable Foundation 

Benoit Lamontagne NH BEA 

Brian Bresnahan Office of Annie McLane Kuster 

Catalina Celentano Eversource (former) 

Chris Thayer Appalachian Mountain Club 

Chuck Henderson Office of Senator Jeanne Shaheen 

Chuck Lloyd White Mountain Community College 

Doug Arion Bethlehem Resident 

Ericka Canales 
Coos Economic Development 
Corporation 

George Hunton New Hampshire CDFA 

Harrison Kanzler AHEAD 

Harrison Kanzler AHEAD 

Jac Cuddy 
Mount Washington Valley Economic 
Council 

John Hennessey Littleton Coin Company 

Kathleen Kopp 
Whitefield Economic Development 
Corporation 

Lise Howson 
Coos Economic Development 
Corporation 

Miguel Moralez Small Business Administration  

Misty Sinsigalli  USDA Rural Development 

Pam Laflamme City of Berlin 

Peter Corey 
Northern Community Investment 
Corporation 

Sarah Young-Knox Albany Resident 

Steve Fortier NH BEA 

Steve Knox Albany Resident 

Tamara Roberge White Mountains Community College 

Troy Merner 
Groveton Regional Economic Action 
Team 

Additionally, gratitude and recognition go to the NCC staff Michelle MorenҮGrey Executive Director, Glenn 
CopplemanҮSenior Economic Planner, Kaela TavaresҮPlanning & Economic Development Coordinator, 

Stacey DollҮCommunity Resilience Planner, Cat LordҮPlanning Specialist, and Courtney Bowler ҮAssociate 
Planner for assistance on this update and support to the Committee.  
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CEDS GOALS & CROSS CUTTING THEMES  

Goals, Strategies and Actions outlined in the CEDS align with a set of common cross-cutting themes 
and are integral to building and sustaining a resilient, inclusive, and caring economy. The figure below 
represents the Goals and the Cross Cutting Themes driving the Strategies and Actions of this CEDS 
update.  

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

VISION  

 

The region values its people, landscape, unique places, and regional collaboration 
while supporting a resilient, inclusive, and caring economy that can withstand, adapt, 

innovate, and transform to meet present and future needs. 
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MISSION  

 

SUMMARY BACKGROUND 

WHAT IS AN ECONOMIC 
DEVELOPMENT DISTRICT (EDD)?  

An Economic Development District is a federally 
designated region by the U.S. Department of 
Commerce, Economic Development 
Administration  (EDA). North Country Council is 
responsible for carrying out the various 
responsibilities associated with the development, 
maintenance, and implementation of the 
Comprehensive Economic Development Strategy 
(CEDS).  

In 1975 the NCC was designated and consists of 
northern Carroll County, all of Grafton and Coos 
counties. By being a designated EDD, the region is 
afforded enhanced services focused on economic 
stimulation and resiliency via the CEDS process of 
various key current economic indicators.  

NCC is one of nine NH Regional Planning 
Commissions and has provided planning services 
since 1973. The scope of responsibilities of the 
RPC is laid out in NH RSA 36:46. The Council serves 
50 municipalities and 25  unincorporated places 
along with various local organizations in the 
northern third of the state. RPCs are advisory and 
do not carry out enforcement.    

 

  

PEEҲu"okuukqp"ku"vq"gpeqwtcig"ghhgevkxg"eqoowpkv{"("tgikqpcn"rncppkpi"hqt"geqpqoke"
development and the conservation of natural, cultural, and economic resources. This 
is accomplished by providing information, regional advocacy, technical assistance, 

commun ity education, and direct services to the region.  

Important Note on the Economic 
Development District Communities  
 

Coos County: The entirety of the county is considered 
part of the EDD and the North Country Council Regional 
Planning Commission Region (RPC). Those 
municipalities and unincorporated places include:  

Atkinson & Gilmanton Academy Grant, Beans Grant, 
Beans Purchase, Berlin, Cambridge, Carroll, 
Chandlers Purchase, Clarksville, Colebrook, 
Eqnwodkc."EtcyhqtfҲu"Rwtejcug."EwvvҲu"Itcpv."Fcnvqp."
FkzҲu"Itcpv."Fkzxknng."Fwoogt."Gttqn."GtxkpiҲu"Nqecvkqp."
Iqtjco."ItggpҲu"Itcpv."Jcfng{Ҳu"Rwtejcug."
Jefferson, Kilkenny, Lancaster, Low &  Burbanks 
Itcpv."OctvkpҲu"Nqecvkqp."Okncp."Oknnuhkgnf."
Pqtvjwodgtncpf."Qfgnn."RkpmjcoҲu"Itcpv."Rkvvudwti."
Tcpfqnrj."UctigpvҲu"Rwtejcug."Ugeqpf"Eqnngig"Itcpv."
Shelburne, Stark, Stewartstown, Stratford, Success, 
Vjqoruqp"("OgugtxgҲu"Rwtejcug."Ygpvyqtvj"
Location, & Whitefield 

 
Grafton County: The entire county is part of the EDD 
while only the northern portion is part of the NCC RPC. 
Those municipalities and unincorporated places 
included in the EDD are as follows (in bold are part of 
both EDD and RPC): 

Ashland, Alexandria, Bath, Benton, Bridgewater, 
Bristol, Bethlehem, Campton, Canaan, Dorchester, 
Easton, Ellsworth , Enfield, Franconia, Grafton, 
Groton, Hanover, Haverhill , Hebron, Holderness, 
Landaff , Lebanon, Lincoln , Lisbon, Littleton , 
Livermore , Lyman, Lyme, Monroe , Orange, Orford, 
Piermont, Plymouth, Rumney, Sugar Hill , Thornton , 
Warren, Waterville  Valley, & Woodstock  

 
Carroll County: Only the northern portion of the county 
is part of the EDD and RPC. Those municipalities and 
unincorporated places include:  

Albany, Bartlett, Chatham, Conway, Eaton, Hales 
Nqecvkqp."JctvҲu"Nqecvkqp."Lcemuqp"("Ocfkuqp 
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