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EXECUTIVESUMMARY

RECOGNITION FOR OUR TEAM

North Country Council is sincerely grateful for the
support and passion of individuals and
organizations involved in the development and
maintenance of the Comprehensive Economic
Development Strategy (CEDS) in order to improve
and preserve regional economic resiliency. The
NCC CEDS is a living network of partnerships
inclusive of entities reflective of industry across
the region. This network is a working

collaboration that evolves to meet the needs of
vig"tgikgpXu" hwvwtgoO"
The CEDS Committee is a passionat, dedicated
group of individuals tasked with creating the
XxXkukgp"cpf"vjg"iwkfkpi
resiliency. These individuals are the ears and
eyes on the ground within the region;
gzrgtkgpekpi "jgct kpi
economy with this they bring back to others the
perspective and connections in forming the
strategy. Together, the CEDS Committee forms
partnerships of local officials, private businesses,
educational institutions, charitable and non -profit
representation that join togeth er to create a
strategy for the future.

n

n

This Strategy is presented in reverse order. First,
yg" hgewu
vision, Strategic Direction & Action Plan. Then,
ygXnn"nggm"cv"nYj{"yg"y
ctgecXu"dcemitqgwpf"fcvce"
position in the SWOT analysis.

Additionally, gratitude and recognition go to the NCC staff

‘ Sarah YoungKnox
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CEDS GOALS & CROSS CUTTING THEMES

Goals, Strategies and Actions outlined in the CEDS align with a set of common crosscutting themes
and are integral to building and sustaining a resilient, inclusive, and caring economy. Thefigure below
represents the Goals and the Cross Cutting Themes driving the Strategies and Actions of this CEDS
update.

CAPITALS hte g
To support To sustain a To protect the To provide To supplement To understand To study and
ongoing efforts to culture of natural capital of support for what is missing in income and learn from
collaborate, share  honoring and the region while business the skills, equity disparities innovative
resources, build  protecting the investing in and development, training, and in the region, models around
new & strengthen people, heritage, supporting transition, and  education system create plans for  the country and
GOALS existing and landscape of climate innovation that that directly an inclusive pilot them in the
partnerships the region mitigation, supports connects to environment with region
within economic adaptation, and workforce industry needs in access for
development that regeneration training, the region everyone, and
balances planning and opportunity, measure
community projects livable wage & progress over
capital & regional work-life balance time

CROSS-
CUTTING
THEMES

VISION

The region values its people, landscape, unique places, and regional collaboration
while supporting a resilient, inclusive, and caring economy that can withstand, adapt,
innovate, and transform to meet present and future needs.

Draft as of 6.12.2023



MISSION

PEEXu"okuukqgp"ku"vg"gpeqwtcig"ghhgevkxg
development and the conservation of natural, cultural, and economic resources. This
is accomplished by providing information, regional advocacy, technical assistance,
community education, and direct services to the region.

SUMMARY BACKGROUND

WHAT IS AN ECONOMIC
DEVELOPMENT DISTRICT (EDD)?

An Economic Development District is a federally
designated region by the U.S. Departnent of
Commerce, Economic Development
Administration (EDA). North Country Council is
responsible for carrying out the various
responsibilities associated with the development,
maintenance, and implementation of the
Comprehensive Economic Development Strategy
(CEDS).

In 1975 the NCC was designated and consists of
northern Carroll County, all of Grafton and Coos
counties. By being a designated EDD, the region is
afforded enhanced services focused on economic
stimulation and resiliency via the CEDS process d
various key current economic indicators.

NCC is one of nine NH Regional Planning
Commissions and has provided planning services
since 1973. The scope of responsibilities of the
RPC is laid out in NH RSA 36:46. The Council serves
50 municipalities and 25 unincorporated places
along with various local organizations in the
northern third of the state. RPCs are advisory and
do not carry out enforcement.

Draft as of 6.12.2023

Important Note on the Economic
Development District Communities

Coos County: The entirety of the county is considered

part of the EDD and the North Country Council Regional

Planning Commission Region (RPC). Those

municipalities and unincorporated places include:
Atkinson & Gilmanton Academy Grant, Beans Grant,
Beans Purchase, Belin, Cambridge, Carroll,
Chandlers Purchase, Clarksville, Colebrook,
Egnwodkc. "Etcyhqgtf Xu" Rwtejcug
FkzXu"ltcpv."Fkzxknng. " Fwoogt
lgtjco. "l tggpXu"ltcpv. "Jcfng({
Jefferson, Kilkenny, Lancaster, Low& Burbanks
ltcpv. "OctvkpXu"Ngecvkqgp. " Okn
Pgtvjwodgtncpf."Qf gnn. " Rkpmj c
Tcpfagnrj."UctigpvXu" Rwtejcug.
Shelburne, Stark, Stewartstown, Stratford, Success,
Vigqorugp" (" OgugtxgXu" Rwtejcug
Location, & Whitefield

Grafton County: The entire county is part of the EDD
while only the northern portion is part of the NCC RPC.
Those municipalities and unincorporated places
included in the EDD are as follows (n bold are part of
both EDD and RPC):
Ashland, Alexandria,Bath, Benton, Bridgewater,
Bristol, Bethlehem, Campton, Canaan, Dorchester,
Easton, Ellsworth, Enfield, Franconia, Grafton,
Groton, Hanover,Haverhill, Hebron, Holderness,
Landaff, Lebanon,Lincoln, Lisbon, Littleton ,
Livermore, Lyman, Lyme,Monroe, Orange, Orford,
Piermont, Plymouth, Rumney, Sugar Hill, Thornton,
Warren, Waterville Valley, & Woodstock

Carroll County: Only the northern portion of the county
is part of the EDD and RPC. Those municipalities and
unincorporated places include:
Albany, Bartlett, Chatham, Conway, Eaton, Hales
Ngecvkqgp. "JctvXu"Ngecvkqgp
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