
Listening for Understanding: Workshop #2



Connect before content: Introductions

Name
Organization

What are you listening 
to lately?



Foundation of trusting 
relationships

Aligning
Listening & 

Learning
Together

Action 
Individual and collaborative action

• System understanding
• Aggregate our knowledge
• Peer to peer learning
• Learn over time

Align & 
coordinate work

Connect & 
strengthen relationships

Dimensions/stages of collaborative work



What you see depends on where you stand
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Working with a Design Team

Create a container

Design team, with diversity

Clarity of intention & questions

Part of the decision making 



A design team refines the questions

Overall vision or 
shared purpose

Desired outcomes for 
this meetingKey questions to 

answer together
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Six regional listening sessions to get 
input on potential policy approaches for 
the Northeast and Mid-Atlantic region.

500 stakeholders

100 government participants







What We Heard

11
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World Café Process
Groups of 4

Round 1

?

Round 2

?

2 Rounds of Conversation on Two Questions
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Groups of 4 mix after each round



Reprinted by permission from The World Café Community Foundation www.theworldcafe.org

Café etiquette

One facilitator per table

Welcome

Ensure all voices heard

Capture key themes at end

Stay at table to share with 
     new group



Share a story of a time you were able to get the people most 
affected engaged in decisions? How did you listen to what they 
needed?

Or was there a time when people most affected were 
overlooked/didn’t have the opportunity to participate?  What 
happened?
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Round 1



Each share highlights of themes

What patterns do you hear? What are we learning 
about systems in NH?
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Round 2



World Café Harvest
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Good
listening

Accompaniment
Side-by-side



Listening for emerging possibilities

• We are fully present without 
preconceptions or judging 

• Acknowledge what is – feel with the 
person

• Notice the impulse or energy that 
moves and/or the insight or new 
idea that “drops in”
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Listening with warmth and curiosity. 

Attunement is the experience of 
someone focusing on us 

with warmth, respect and curiosity.
 This person wonders what it is like to 

be us, using all of their senses 
to tune into us. 
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Resonance is what happens when 
we have a sense that the other 
person really gets us….it calms us 
the most.

- Sarah Peyton, Your Resonant Self



The mindset and orientation of the listener

• “You matter”

• I am here: present and curious 

• Not judging right or wrong

• I see you having aspirations and 
gifts, with the possibility of 
growing into your fuller potential 
and expression  

• I know you have answers within 
you



Resonant Language 

From Sarah Peyton, Resonant Language course



Practice listening with a 
person at a threshold or crossroads

witnesses

storyteller

Fresh metaphor

Body sensations
listeners

Feelings and needs 

Acknowledge what is
 


