




Connect before content: Introductions
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Name
Organization
A place you love in NH





What you see depends on where you stand
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Participatory process builds system awareness 
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Conversations break down siloes.

New bedford story





Individually 

write down your  
ideas

1

3 min.

2
In pairs, 

share and discuss 
each of your ideas

5 min.

4
Join another pair, 

discuss ideas
as a group and note 

common themes 

8 min.

All
Whole group 

discusses 
highlights 

5 min.

What are the most important conversations 
we are not having?



Harvest



A well-framed question 
creates a container for 

people to discover 
answers together.

 Questions can serve 
as a catalyst to

 inspire movement, 
reflection, and 

creative thinking. 



Strategic questions are framed in an open way, 
for example:

• What would it take to... 
• How could we... 
• Who might you... 
• When has... 
• What have we learned about... 
• What might be... 



 Questions are like the banks of the river to bound the conversation. 



Search for Insight

Share a challenge. 

Write down strategic 
questions.

Share back. Reflect.  

Take them home... 
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Stories of applying strategic questions in practice

Sample agenda
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One gift or insight from 
today I’ll take with me… 


