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Introduction to the Mountain Road Scenic Byway Corridor 

Management Plan  
 

The Mountain Road Scenic Byway is located in Lancaster, New Hampshire. Lancaster is in New 

Hampshire's northwest corner situated in the Connecticut River Valley. The area is noted for its 

pastoral scenery and spectacular views of the White Mountain Range.  

This State Scenic Byway is comprised of the Weeks State Park Road from the main park auto 

road entrance at US Route 3 to the parking lot at the summit of Mt. Prospect. The corridor 

width corresponds with the scenic easement established for forestry management purposes in 

Weeks State Park or approximately 150' from the centerline to each side of the Weeks State 

Park Road centerline.  

Other highway facilities that are discussed in this Corridor Management Plan because of their 

proximity to the Mountain Road Scenic Byway, but that are not designated as part of this Scenic 

Byway, include: 

• The rest area on the west side of US Route 3, diagonally across from the Weeks State 

Park entrance (shown with the red “P” on the map on the next page).  

• US Route 3 between Mt. Prospect Road to the south of Weeks State Park and the Reed 

Road to the north of the park, including 50' to each side of the pavement.  

The first corridor plan for The Mountain Road Scenic Byway was completed in 1995 by Saucier + 

Flynn, Ltd for the Weeks State Park Association. This corridor plan update was developed by the 

Weeks State Park Association (WSPA) with assistance from North Country Council (NCC), NH 

Department of Transportation (NHDOT), and the NH Department of Resources and Economic 

Development’s Division of Parks and Recreation and Division of Forests and Lands.  

The management plan is intended to accomplish the following:   

• Preserve and protect the natural, scenic, and historical integrity of The Mountain Road 

Scenic Byway  

• Guide future landscape improvements  

• Maximize multi-use recreational opportunities  

• Develop interpretive functions that convey the history and significance of the historic 

roadway  

The Park Manager continues to lead the planning, monitoring and advocacy for The Mountain 

Road Scenic Byway, and serves as the primary contact.  
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History of Weeks State Park and The Mountain Road  
 

David Burnside, a tanner and renter of real estate, laid out the first road to the summit of 

Mount Prospect in 1859. The original road was a bridle path and extended from the Legro farm 

on the Reed Road to the summit. This road is shown on a map drawn by H. E. Walling in 1861. 

After some time, the road, or bridle path, fell into disrepair, but in August of 1875 the Lancaster 

"Bushwackers" reopened it. The 1876 edition of the Osgood's Guide mentions the bridle path 

and notes that the summit "has been partially cleared." The guide goes on to describe the view 

in detail.  

In 1882 William H. Smith built a new road to the summit. The following year Mr. Smith built the 

Mount Prospect House. During this period there was much talk about making Lancaster a 

summer resort community and Mount Prospect seemed an ideal location for a hotel. There was 

a good spring and a magnificent view. The 1887 edition of The Lancaster Sketch Book by Persis 

F. Chase called special attention to the hotel in an article entitled "The Drive To The Top Of 

Mount Prospect."  

Mrs. Chase notes that "The drive to the top of Mount Prospect is very pleasant, and easily and 

safely accomplished by the good carriage road, that has been made quite to the top by W.H. 

Smith, who has built a comfortable hotel, large enough to accommodate thirty-five guests, on 

the summit of this mountain."  

Mrs. Chase described the original road, the Old Carriage Path off of Reed Road, as being 

approximately three-quarters of a mile long, extending from a "little toll house at the foot of 

the mountain" to the steps of a broad piazza at the hotel. She described the road as follows, 

"The first of the way is only slightly ascending; as we go on, we come to some steep pitches, but 

our horses have no difficulty in taking us safely over them. The road winds in such a way that 

the house is not visible until we turn the last curve, when we come right upon it." 

Near the end of the article Mrs. Chase states "We see no reason why 'Hotel Prospect' should 

not become a favorite resort. The cool bracing air will bring healing to the invalid, and the 

marvelous beauty of the view affords peace and rest to the weary." Unfortunately, by 1897 the 

hotel had been abandoned and fallen into decay through weather and vandalism. 
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In the early 1900s John W. Weeks, a 

Representative and U.S. Senator, and the main 

most responsible for the creation of forest 

reserves in the White Mountains (Figure 1), bought 

the property and built a summer home and 

observation and water tower (Figure 2) on the 

summit. In 1911 he commissioned Martin 

Monahan of Lancaster to build a new road 

extending from what was then known as the 

Whitefield Road, on the western side of the 

mountain, to the summit. An article in the July 17, 

1912 edition of the Coos County Democrat noted 

the progress that Mr. Weeks had made on the 

construction of the “scenic road and fine building 

at the summit. The article described the new road 

as “not what could be called a common mountain 

road, it is a first class highway, firmly bedded with 

rock and one that will last a lifetime. 

   

Figure 1. 

Figure 2. 
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The article goes on to describe the road as 

having an ". . . even grade autos can make to 

the top with ease, while horses reach the 

summit without the hard pull which generally 

comes with the average mountain road." There 

was a great deal of local pride in this road and 

the view was described as one of the very finest 

in the state (Figure 3). It was expected that the 

fame of this road would spread from "one end 

of the country to the other, and the beautiful 

town of Lancaster would be shown off to 

visitors as never before."  

Martin Monahan built for Mr. Weeks a road one 

and three quarters of a mile in length and, on 

average, 11' wide. The road was constructed of 

solid rock bed, hard panned and gravel. Its 

construction was likened to that of making a 

railroad. The road crew, sometimes as many as 

seventy- five men, blasted the road out of the 

mountain sides, cutting and filling, sometimes  

to a depth of twenty feet. The steepest grade was approximately 12%. Mr. Monahan began 

construction in September of 1911 and came within 1200' of the summit by July of the 

following year. Work on the road was finally completed in late 1912.  

John Weeks entertained many important dignitaries, including President Warren G. Harding in  

1921. President Harding was an avid golfer, as was Mr. Weeks, so in the President's honor 

Weeks routed out a small pitch and putt golf layout at the summit and humorously established 

the Mount Prospect Country Club. During the President's stay, several rounds were played and 

a small tournament was held. Over the course of the next two decades Mount Prospect was a 

favorite retreat of the Weeks family.  

A few years following Mr. Weeks’ death the decision was made to transfer ownership of the 

property to the State of New Hampshire. In 1941, Senate Bill No. 8 was passed and authorized 

the State of New Hampshire to accept a gift of land and buildings from Sinclair Weeks and 

Katherine W. Davidge as a memorial to their late father, John W. Weeks. The gift was 

contingent upon the following conditions:  

Figure 3.   
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i. Said land shall be forever maintained by the state for the practice and demonstration of 

forestry and for the use and enjoyment of the people of New Hampshire and its visitors 

under the supervision of the forestry and recreation commission, or similar state board.  

ii. The entrance roadway leading from the Whitefield-Lancaster highway to the summit of 

Mount Prospect, being within the boundaries of said premises, shall be maintained by 

the state highway department in a serviceable condition for public travel during the 

months of June to October inclusive each year.  

iii. The stone tower with such alterations as are necessary may be maintained and used for 

services in forest fire protection and as an observatory by the public.  

iv. The buildings, including the residence, caretaker's cottage (Figure 4) and garage (Figure 

5), shall serve such purposes as the said commission may deem desirable or may be 

razed if found to serve no useful purpose for the state, but these buildings shall not be 

rented or leased for any private occupancy or private commercial purposes; providing 

that nothing in this clause shall prohibit the commission from conducting under its own 

auspices or by lease to others the sale of light refreshments, smoking material or other 

items for the convenience of the public, such use of the premises, however, to be 

conducted only at the top of the mountain and not in any event  in the main  residence,  

and in such manner as to minimize any commercial aspects of such conduct of business.  

The state may enter into agreement with other public agencies or with societies and 

organizations of a semi-public nature for the operation, management and occupancy of 

the buildings and their use by the public.  

 
John H. Foster, State Forester for the State of New Hampshire assumed responsibility for the  

Weeks estate and maintained an active correspondence with Sinclair Weeks. In November of 

1941 there was a particularly interesting exchange concerning the care and maintenance of the 

grounds. Mr. Foster had spent an afternoon with the noted Boston Landscape Architect Arthur 

Shurcliff. Together they walked the grounds and Mr. Shurcliff commented on a wide range of 

issues. Many of his comments related to the road. Shurcliff felt the "simplicity of the entrance 

stonework and gates is noteworthy and might be enhanced by evergreen tree planting behind 

the stonework."  

  

Figure 5.   Figure 4.   
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He spoke of opening views and vistas from the road, commenting that "As a whole the views 

are more valuable than the trees." Live parking along the road was also mentioned. Shurcliff 

noted the need for occasional turnouts, "especially where the views are noteworthy and the 

gradients of the road not too steep." Parking at the summit was also addressed. He proposed a 

gradual development plan for improving parking facilities. He recognized an opportunity to 

develop parking for approximately a dozen cars below the hairpin curve and improvements to 

the parking area in front of the garage and an additional opportunity for parking in the hollow, 

north of the mansion. Sinclair Weeks responded and agreed with each of Shurcliff's 

recommendations.  

Over the years many of Shurcliff's recommendations have been acted upon. The main entrance 

was redesigned when Route 3 was widened in the late eighties. The original gate posts were  

razed and new stone gates were 

built further back form the road's 

edge (Figure 6). However, the state 

has minimized disruption of the 

original road alignments and has 

only surface treated the original 

gravel base and added guard rails 

in a number of locations. Traffic 

signs have also been posted in 

order to comply with the federal 

and state regulations.  

When the park was opened 

in 1941, originally called 

“Mount Prospect State Park,” 

it was well received by the public. Attendance during the spring and summer was very 

good but as WWII dragged on, gasoline rationing and the effects of the war dampened 

the public's enthusiasm for outdoor recreation. After the war, however, the park once 

again became a popular destination, especially for local residents.  

Throughout the years the park has attracted picnickers, hikers, and sightseers and naturalists.  

In 1985 the main structure, John Wingate Weeks’ summer home, now known as the Summit 

House, was placed on the National Historic Register. The observation tower was added to the 

list of historic towers in 1992 and the carriage path was nominated to the Historic Trails Guide 

under the category of Historic Bridle Path-Mountainous. The former Weeks summer home is 

operated as a house museum.  

Today, the park continues to offer spectacular views and "... afford peace and rest to the 

weary." Visitors are drawn not only by the park's beauty and historical significance but also by 

Figure 6.   
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the many recreational opportunities available within it, as well as the education programs 

offered by the Weeks State Park Association (WSPA).  WSPA continues to lead the planning, 

monitoring, and advocacy for The Mountain Road Scenic Byway, and serves as the primary 

contact.  
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Designation of The Mountain Road Scenic Byway  
 

The National Scenic Byways Program was created by the Intermodal Surface Transportation 

Efficiency Act of 1991 (ISTEA). A scenic byway is described as a road in an area of outstanding 

aesthetic, natural, cultural, or historic significance. It provides users with a dramatic 

recreational experience and/or an active interpretation program.  

Federal funding was allocated to establish new programs, update and refresh existing 

programs, and provide improvements to byways and byway facilities. The program emphasizes 

the "conservation of scenic byway's intrinsic qualities in balance with tourism and other 

economic development activities."  

The National Scenic Byways Program requires a Corridor Management Plan (CMP) as part of 

every scenic byway nomination. The corridor management plan establishes community-based 

goals and implementation strategies for the scenic byway in order to utilize community 

resources efficiently to conserve intrinsic qualities of the scenic byway and enhance its value to 

the community.  

Public involvement is key to the successful implementation of a corridor management plan. 

Participation of the public with the individuals preparing the plan assures that the management 

plan will be based on local interests and will receive local support. The creation of a 

management plan with realistic priorities, schedules, budgets, and work plans makes efficient 

use of community resources, both public and private, professional and volunteer.  

The Mountain Road Scenic Byway was the first road in New Hampshire nominated to the NH 

Scenic Byways Program. In 1994 funding was sought to develop the first corridor management 

plan for the Mountain Road Scenic Byway. The Weeks State Park Association sponsored the 

project and provided the initial seed money. Additional funding was received through a grant 

from the Connecticut River Joint Commissions Partnership Program and the Federal Highway 

Administration, Scenic Byways Program.  

The landscape architectural firm of Saucier + Flynn, Ltd. was commissioned to prepare the first 

corridor management plan.  A citizen's advisory group was established and consisted of local 

residents, members of the Weeks State Park Association (WSPA), and representatives of the 

state agencies responsible for the management of the different components of the state park  

(NH Department of Transportation (NHDOT) and the state Division of Parks & Recreation and 

Division of Forests and Lands.)  
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Goals for The Mountain Road Scenic Byway  
 

The goals provide a point of reference for assessing Existing Conditions and Needs, Concerns 

and Opportunities, and provide guidance for future policy and management decisions. Since 

resources, plans, influences, and economics constantly change and evolve, the goals are 

intended to be somewhat broad and general. They are not meant to stifle change but rather to 

guide change and ensure that when changes do occur, they enhance rather than compromise 

the integrity of the scenic byway.  

1. Maintain and support the natural environment of the byway through the efforts of local 

citizens, the Weeks State Park Association, the New Hampshire Department of Natural 

and Cultural Resources and Department of Transportation.  

2. Preserve and enhance the scenic, historical, natural, and recreational values of the 

Mountain Road Scenic Byway at Weeks State Park.  

3. Link the strong historic and natural attributes of the byway to provide a multitude of 

educational opportunities for visitors to the park.  

4. Provide integrated recreational opportunities while maintaining a quality experience for 

all visitors and users of the park.  

5. Maintain and enhance the scenic attributes of The Mountain Road Scenic Byway.  

6. Manage the byway to create a harmonious relationship between the aesthetic, 

recreational, historical, and natural uses of the byway with respect to its carrying 

capacity.  

7. Champion the conservation values of John Wingate Weeks.  
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Existing Conditions  
 

Scenic View/Rest Area  
In 1993 NHDOT widened and repaved US Route 3 in the area of Weeks State Park. Climbing 

lanes were added in the north and south direction resulting in a four-lane road, approximately 

100' in width.  

During construction the rest area 

was also upgraded (Figure 7). The 

parking area was expanded, granite 

curbing was installed, and 

provisions were made for landscape 

improvements including plantings, 

site furnishings, a walkway, and 

interpretive signage. To date, the 

landscape improvements have been 

minimal, but have included the 

installation of some decorative 

lilacs and a picnic table.   

The scenic rest area is heavily used.   

Observations over an extended 

period during the development of the original corridor management plan recorded various 

activities including:  

• Picnicking/eating lunch in the car  

• Resting/napping  

• Walking the family pet  

• Stretching the legs  

• Parking the car in order to hike in Weeks State Park   

Motorists also stopped here to take in the beautiful views to the northwest.  It was a classic 

North Country view with a white farmhouse and a group of farm buildings set against the 

backdrop of a broad mountain range.  

In 1993, NHDOT received funding to clear the view to the north of the rest area. Opening the 

vista was a joint effort on the part of the NHDOT, DRED, and the WSPA. Maintaining the view 

with periodic clearing will be necessary.  

Figure 7.   
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US Route 3 Corridor  

The Route 3 corridor adjacent to the project area is characterized by dense woodland along the 

eastern side and a broad panoramic view along the west and northwest. The woodland along 

the east side is typical of the region and consists of pine, spruce, and mixed hardwoods. The 

shoulder is relatively wide and a grass mowing strip separates the edge of the pavement from 

the forest.  

The entrance to Weeks State Park is at the crest of the hill. Sight distance to the entrance is 

adequate but the intersection comes up rapidly for many motorists approaching from the 

south. Pedestrians crossing in this area are particularly at risk due to the wide expanse of 

pavement, lack of a central island and the absence of a traffic device, such as a yellow blinking 

light, or crosswalk.  

The Mountain Road Scenic Byway at Weeks State Park is officially open for vehicles from May 

to Columbus Day in October. During the balance of the year the entrance gates are locked. 

Many people continue to walk into the park throughout the year. A parking area (Figure 8) and 

kiosk (Figure 9) were constructed in 2013.   The lot was a joint effort by WSPA and Forest and 

Lands and Parks and Recreation and the Bureau of Historic Sites. The project was funded by the 

Bureau of Historic Sites.  

  

  

Figure 9. Figure 8. 
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The entrance to the ski area parking lot is to the 

north of the main entrance to the state park (Figure 

10). This area primarily serves skiers during the 

winter. During the balance of the year individuals 

familiar with the park use this area for hiking and 

other recreational activities within the park. The 

area is unpaved and landscape improvements since 

the roadwork on Route 3 has been completed have 

been minimal. Sight lines to the ski lot are adequate 

and there seem to be very few problems with 

motorists approaching from either the north or 

south.   

A power line runs along the eastern side of Route 3. 

For the most part the line tends to recede into the adjacent woodland, but it is very visible 

where it crosses over the main entrance and runs through the ski area parking lot (Figure 11). 

Unfortunately, the power lines create an unpleasant image in the viewshed.  

Weeks State Park Road  
The Weeks State Park Road weaves through corridors 

of white birch, rugged rock outcropping, lush green 

ferns and native wildflowers. Posted signage consists of 

several posted speed limit signs, hazardous curves 

signs, and additional traffic information signs. 

Automobiles, motorcycles, and small trucks make up 

the bulk of the traffic using the road.  Occasionally large 

trucks and NHDOT trucks use the road to make 

deliveries or for routine maintenance. The road serves 

as the only fire and emergency access route to the 

historic structures and firetower.    

Throughout the years the road has not yielded its 

beauty; in fact it has grown old quite gracefully. It has 

maintained its integrity and though the view is no longer unobstructed, the road still offers 

motorists a unique driving experience. The ride to the summit offers wonderful views, vistas, 

and vignettes of the northern New England forest and landscape. The scenic overlooks continue 

to provide unparalleled views of the Connecticut River Valley and the White Mountains.  

The road is relatively narrow, averaging only 15' in width. The road is characterized by a series 

of long straight tangents, S-curves, and several horseshoe curves. The horseshoe curves are 

considered to be somewhat dangerous because the line of sight is often restricted. At its 

Figure 10. 

Figure 11.   
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steepest, the road has approximately a 12% grade. The gravel shoulders vary in width from l' or 

2' to 10'-12' in the areas of the pull-offs. Drainage is controlled with grass lined ditches, mostly 

on the uphill side of the road. Water is picked up in the ditches and passed under the road 

through a number of corrugated steel culverts. For the most part, water is then allowed to 

sheet drain down the mountain. NHDOT has been replacing these culverts as necessary.  

 

  



 

15 

 

From US Route 3 3,000 Feet to the S-Curve  

This is the largest segment and 

begins at the entrance gate on 

Route 3 and ends approximately 

3000' from the gate at the 

beginning of the S-Curve. Spatially, 

this segment of road is well defined. 

The roadside trees create a strong 

tunnel effect, limiting the potential 

for off-site views. However, there is 

ample opportunity to create 

wonderful woodland vignettes 

composed of rugged rock outcrops, 

native flowers and ferns (Figure 12), 

and contrasts of light and dark with 

penetrating views into groves of 

spruce and hemlock.    

There are several points along this segment that lend themselves to the creation of additional 

pull-offs. Additional pull-offs may serve several functions, for example, they:   

• create wide areas along the road 

that enable cars going uphill to pull 

over and allow downhill traffic to 

pass safely  

• provide opportunities for motorists 

to pull off the road safely and more 

fully appreciate a special view or 

vignette  

• provide temporary or short term 

parking for visitors eating a picnic 

lunch  

• provide safe rendezvous areas for 

drivers picking up members of their 

party who may be tired or unable to 

complete a walk along the entire byway. 

  

Figure 13.   

Figure 12.   
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From S-Curve to the West Overlook  
The S-Curve along the West Overlook is the first major view.The existing pull-off or overlook 

provides a limited parking area for visitors to exit their car and enjoy the view of the 

Connecticut River Valley to the west (Figure 14).  

The two scenic areas below the West overlook are maintained to enhance the views (Figure 

16), and there is an interpretive plaque with information about the view. 

The area forming the center of the S-Curve is the first 

large open area motorists encounter once they have 

entered the park (Figure 17). Its relatively large size, 

its juxtaposition to the overlook and roadway, and its overall attractiveness make it a natural 

gathering area. Park visitors often pause in this area to picnic, stretch their legs or in the case 

of walkers, rest on their journey to the summit. Spatially this area is well defined and there is 

potential to open select off-site views to the east and the Presidential Range.  

  

Figure 15   Figure 14   

Figure 16.   

Figure 17.   



 

17 

 

From West Overlook to East Overlook  

Along this stretch of the road the visitor's experience changes significantly. During this portion 

of the byway a visitor experiences a notable change in elevation. It is also along this segment of 

the road that, in leaf off conditions, a visitor's focus is drawn from on-site vignettes to dramatic 

off-site views of the Presidential Range to the east. The views are filtered but the background of 

light sky contrasting with the ridgeline of the distant mountains is obvious and demands a 

viewer's attention (Figure 18).   

The change in vertical elevation is 

intensified by the significant drop-

off along the right shoulder. 

Immediately off the edge of the 

road the bank drops sharply down 

the mountain. 

 

 

 

 

 

 

 

Along this stretch of road are a series of wooden posts that become a dominant element in the 

corridor viewshed (Figure 19). The posts are spaced approximately seven to eight feet apart and 

are about 36” tall. These posts are 

leaning in different directions and 

are not cabled together. They are 

technically considered 

“delineators” by NHDOT, rather 

than a true guardrail. Along this 

stretch of the road there is no 

opportunity for pull-offs which 

would provide motorists additional 

room to allow another vehicle to 

pass. 

  

  

Figure 19. 

Figure 18. 
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From East Overlook to Overflow Parking  

The East Overlook provides a dramatic view 

of the White Mountains and ample room for 

vehicles (Figure 20).   

     

  

 

 

 

 

Next, geological formations (Figure 21) and woodland ecology (Figure 22) become the focus of 

interest along this segment of the road.  Views off-site are limited.      

 
 

This area also includes the large parking area 

adjacent to the hairpin turn (Figure 23). The 

parking area enables vehicles longer than the 

standard school bus, such as certain fire trucks 

to maneuver the turn, and now also serves as 

an overflow parking area.    

  

  

  

  

Figure 21.   Figure 22.   

Figure 20. 

Figure 23.   
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Several trails converge in this area, including 

the historic Old Carriage Path. From the 

parking area near the hairpin turn, visitors can 

set off on hikes leading them to the ski-area, 

the Heritage Trail, and the Around the 

Mountain Loop to the sugarbush (Figure 24).    

  

   

  

  

 

 

This segment contains some of the most 

dangerous sections of the road, most notably 

at the hairpin turn (Figure 25). The road is 

narrow in this area and large rock outcrops lie 

directly adjacent to the overflow parking area.   

 

 

 

 

 

Another potentially dangerous section is the final curve before arriving at the overflow parking 

area. As one climbs the hill, the road curves sharply to the right and a large outcrop obscures 

the motorist's line of sight preventing him from seeing vehicles coming downhill. This issue 

should be addressed through a combination of grounds maintenance, road design, signage, or 

management policy.  

  

  

Figure 24   

Figure 25   
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From Overflow Parking to Summit Parking  

Upon arriving at the summit, the 

visitor first comes to the overflow 

parking lot on the right, and first 

glimpse of the tower over the bank 

(Figure 26). Around the bend is the 

main parking area by the garage 

(Figure 27) and information kiosk. 

This parking lot can accommodate 

approximately fifty cars. The lot 

does not have parking lot lines 

because it would deter from the 

aesthetics of the summit area. The 

drive and walkways lead to the 

historic stone observation tower 

and House Museum. 

 

 

  

Figure 27  

  

  

  

Figure   26   
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Intrinsic Qualities  
 

The National Scenic Byway Program has identified six intrinsic qualities that distinguish scenic 

byways. They are: scenic, historic, cultural, recreational, natural, and archaeological. These 

qualities represent a comprehensive and simple approach to defining the essential features of a 

scenic byway.  

Scenic qualities are visual resources, composed of multiple elements such as fields, buildings 

and structures, water, vegetation, distant mountains, and skylines that constitute the view 

from the road. Scenic qualities include the ordinary as well as the spectacular. The composition 

of features in a view provides pleasure or inspires awe.  

Historic qualities represent the legacy of the past. Such qualities range from structures and 

objects such as buildings, bridges, or burial sites, to the less tangible, such as traditional farming 

patterns, transportation systems and alignments, and development patterns. Any human 

modification to the natural environment represents a potential historic feature.  

Cultural qualities include the unique and distinctive expressions of community life. Traditional 

cultural qualities such as an art museum, library, university, or annual festival can be easily 

identified. Others are less obvious, such as a particular industry or resource responsible for the 

growth and identity of the place. Cultural qualities are often historic qualities.  

Recreational qualities are traditionally associated with nature-based outdoor recreation (hiking 

or skiing for example) and camping facilities and parks. Other uses include bicycling, walking, 

picnicking, etc.  

Natural qualities represent opportunities to experience landscapes and systems. They include 

shorelines, wetlands, deserts, rock features, prairie, and tundra. They also represent biological 

systems that inhabit and maintain them. Natural systems can also be migratory bird flyways, 

watershed systems, and homes to endangered species.  

Archaeological qualities provide a further window into the past. They include the location of 

past communities and cultures, their artifacts and ruins, clues to historic trade routes, 

commerce and lost buildings.  

The Mountain Road Scenic Byway possesses all of these qualities to varying degrees. The scenic, 

historic, recreational, and natural qualities are obvious, but there are cultural and 

archaeological elements as well. For example, the character of the woodland reflects certain 

cultural qualities, i.e. the changing agricultural landscape of northern New England. One 

hundred years ago the forest on Mount Prospect had been cleared and much of the area was 

devoted to pasture land. This was typical of the region. Consequently, views from the mountain 

were unobstructed panoramas in all directions. Along the entire roadway motorists could look 

down upon numerous farms with large herds of cattle and sheep. Instead of dense native 
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woodlands the landscape was dotted with geometrically arranged orchards. As the agricultural 

industry in New England declined, pastures were abandoned and pioneer species such as pine 

and white birch reclaimed the countryside. Orchards were enveloped and the domestic 

landscape of 19th century New England disappeared.  

Archaeological remnants on the road are less obvious but nonetheless do exist. Approximately 

1,350 ft from the gate, the power line cuts a swath down the mountainside and across the 

road. In this area lie the remnants of a building and possibly a well. Understanding what these 

remnants were and how they functioned may provide clues to their restoration or adaptive 

reuse today. There are additional traces of human habitation on the mountain including: 

remnants of foundations from farmhouses, abandoned bridle paths and carriage roads, and 

subtle indicators of the old hotel. The trained eye could probably find evidence of prehistoric 

occupation as well. However, although these features exist, the focus of this corridor 

management plan will be the scenic, historic, recreational, and natural qualities of the roadway.  

Scenic Qualities  

The scenic qualities of this road are unrivaled in the North Country. There are several vantage 

points for stunning and dramatic off-site views of the Connecticut River Valley to the west and 

the White Mountains to the east. Three of this most significant views can be observed from the 

West Overlook, the East Overlook, and the Summit.  

The West Overlook   

The West Overlook is located 

just beyond the first s-curve, 

approximately 3000' from the 

entrance. The view is to the 

west and encompasses the 

Connecticut River Valley, 

distant mountain ranges 

(Figure 27), area ponds and 

farms, including Martin 

Meadow Pond, the Cat Bow 

Farm, the Weeks family farm. 

The area is a designated pull-

off and has been widened to 

accommodate two to three 

automobiles. An interpretive plaque informs the reader about the significance of the view. 

Close by is a bench for weary walkers to rest upon or contemplative souls to watch the 

western sunset.   

Figure 28.   
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The East Overlook   

Approximately a half mile beyond 

the West Overlook, at a 

significantly higher altitude, is the 

East Overlook. The view from here 

is dramatic (Figure 29). Unfolding 

before the viewer is the entire 

White Mountain range, arguably 

one of the most important 

mountain ranges in the world.  

From the overlook several of the 

Presidential peaks are seen 

including the spectacular Mt. 

Washington. In the distance one 

discerns Route 2, as a thin ribbon 

of a highway connecting the 

villages of the valley. It is from this  

vantage point that the viewer senses the dramatic change in altitude he or she has covered 

since passing through the stone gates. Homes and cars appear as mere toys in the valley below. 

Visitors often comment how similar this view is to numerous views from the Blue Ridge 

Parkway in Virginia.   

The Summit  

The view from the summit is spectacular. Mount Prospect is the tallest mountain in the 

Lancaster area and towers above nearby Mount Pleasant. From the observation tower 

the visitor enjoys of one the 

most beautiful views in the 

North Country, a 360° 

panorama of the White 

Mountains, the Connecticut 

River and Valley, and distant 

mountain ranges in Vermont 

(Figures 30 and 31).   

  

Figure  29.   

Figure 30.    



 

24 

 

  

The scenic value of the byway does not rest with spectacular off-site views. Throughout the 

journey to the summit the visitor is treated to marvelous vignettes of New England woodlands. 

Stunning columns of white birch line the road, their upper boughs gracefully arching over the 

roadway creating a leafy canopy and a wonderful sense of spatial enclosure (Figure 32). Those 

walking the road are privileged to experience enchanting woodland scenes, miniature 

landscapes of stunted conifers, lush green ferns and colorful wildflowers. The diversity of plant 

life along the corridor is amazing and the park is proud of its unusual array of wildflowers and 

ferns.  

Numerous bold rock outcrops 

provide sharp contrast to the 

tender ferns and soft mosses 

growing in their crevices. Dense 

stands of pine, and spruce 

create illusions of deep, dark, 

enchanted forests. Majestic 

stands of beech, maple and even 

oak are scattered along the 

roadway. The fall season brings 

on the cool temperatures that 

result in the brilliant leaf color of 

the maples, beeches, and 

shadbush that New England is 

noted for.  

Figure31. 

Figure 32.   
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The mountain landscape which the road winds through is complex. The road rises from an 

elevation of approximately 1,350' above sea level at the entrance gate to 2,058' at the summit. 

During its ascent the road traverses wet areas, climbs rocky slopes, and passes bold geological 

formations. The mountain is home to numerous species of animals, ranging from the common 

gray squirrel to white tail deer, moose and eastern black bear. Hawks and migratory birds build 

their nests in the tall trees and protected meadows. Species of wildflowers, trees and shrubs, 

generally considered uncommon to the area, have established themselves within the park.  

Natural Qualities  
The natural attributes of the site can be divided into three general qualities:  

• Geology and Soils  

• Forest Communities  

• Mountain Flora & Fauna  

Geology and Soils   

What is currently known about the geology and soils is that for much of the park and areas along 

the byway, the soils are rich and support a diverse community. In Brett Engstrom's ecological 

assessment and inventory of Mount Prospect he reports the following:  

The bedrock on the east side of the mountain contains an abundance of calcium-bearing, 

dark minerals. The presumed strong presence of hornblende is important since it  
weathers fairly rapidly. This leads to higher availability of calcium, an element strongly 

associated with soil fertility and one generally absent from a majority of New Hampshire 

soils.  

The rugged terrain of Mount Prospect itself enhances the fertility of the soil. Along the east side 

the gradient is steep, material is easily transported downslope and an abundance of "fresh rock 

(stone and bedrock) for weathering . . . enhances soil fertility."  

The current published NRCS soil survey shows that much of mid and upper slopes, as well as 

summit, are Tunbridge-Lyman-Rock outcrop complex while the lower slopes all very stony, fine 

or very fine sandy loam soils of the Berkshire and Peru series, plus a little bit of Pillsbury series. 

These are all glacial till derived loamy and stony soils, but differ from surrounding soils in that 

they are more fertile, because of the calcium-bearing diorite bedrock. Chemical analysis (soil 

tests) confirm that the southeast slope in particular has a high natural fertility which has a 

direct bearing on the "unique assemblage" of plants and natural communities found on the 

southeast side of the mountain.  
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Forest Communities   

Two broad forest types occur on Mount 

Prospect: northern hardwood forests and 

transitional hardwood forests. The northern 

portion of the mountain is dominated by the 

northern hardwood  forest  while  the  west  and  

southeast  is  dominated  by  the transitional 

hardwood forest as characterized by the strong 

presence of red oak (Figure 33).   

The northern hardwood forest is a mix of sugar 

maple, red maple, yellow birch, and white ash. 

The area has been selectively logged in recent 

years, consequently, there are only a few pockets 

of mature trees. The lower portion of the 

northern slopes was open pasture less than fifty 

years ago. Engstrom reports that the "presence 

of white spruce is of particular ecological 

interest" because this old field invader indicates 

the presence of heavy, fertile soils in northern 

Vermont and New Hampshire. North of the 

summit, not far from the byway, there is a stand of mature red spruce. The  

trees are very large (typical diameter of 40cm) and are estimated to be 141 years old.  

There are interesting secondary communities within the northern hardwood forest. Uncommon 

for New Hampshire is a zone classified as a Rich Mesic Forest dominated by hardwoods, 

principally sugar maple. This forest type is characterized by a number of indicator species 

including maiden-hair fern, Canada violet, Dutchman's breeches, spring beauty, and trout lily.  

Another secondary community is the Northern Hardwood Seepage Forest. Principally 

hardwoods, this area is characterized by hydric soil conditions and contains ostrich fern and 

black ash.  

The second dominant forest type on the mountain is the broadly defined transitional hardwood 

forest. This type of forest typifies the majority of the scenic corridor. Typical trees include red 

oak, sugar maple, white ash and hop hornbeam. The general condition of the transitional forest 

is mature; it is not considered old growth. Large oaks and maples are widely scattered and 

specimens 50 - 90 years can be found, however, given the general size/age structure of the 

forest, probably all of the timber over the entire mountain has been harvested at least once.  

    

Figure 33.   
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Also included in the transitional forest are two distinct associations: mixed white pine 

hardwood forest and spruce-pine forest (Figure 34). The mixed white pine hardwood forest is a 

mix of canopy white pine (70+ feet tall) with a lower canopy of paper birch, balsam fir, red oak 

and white ash. Some of the pines are estimated to be 146-167 years old. White pines can live to 

be much older but historically there has been a high demand for white pine. Consequently, pine 

stands in the 150 years or greater range are uncommon. Another small inclusion is an 

impressive stand of American beech.  

Mountain Flora & Fauna In 

2005 Brett Engstrom produced an 

updated catalog of vascular 

plants at Weeks State Park for the 

Weeks State Park Association  

(A FLORA OF WEEKS STATE PARK AT 

MOUNT PROSPECT, LANCASTER, 

NEW HAMPSHIRE).  

Engstrom cataloged 414 species 

and 2 hybrids. This included 32 

trees, 37 shrubs, 4 vines, and 343 

herbs. Engstrom noted that this 

catalog should be viewed as “a 

work in progress”; he felt “many  

common species missing from  

this flora...are likely present on Mount Prospect.” Nonetheless,  

this preliminary list represents a high vascular diversity for a single site, particularly for 

Northern New Hampshire. It also represents a mix of northern and southern species indicating 

an overlap of two broad ecotones. Thirteen state-listed rare plant species have historically or 

recently been found on Mt. Prospect, plus one species, butternut (Juglans cinerea), that has 

been under consideration for federal listing. With one exception, they are not globally rare, but 

are considered rare in the New England and New York region. Butternut is uncommon in New 

Hampshire forests but when found it is usually scattered in rich mesic forests. At Mount 

Prospect it is at the edge of its range.  

The mountain is also rich in fauna. Engstrom noted in his report that he observed 28 species of 

birds, chipmunk, red squirrel, and porcupine. In addition, white tailed deer, black bear and 

moose have been observed on the mountain.  

  

Figure34. 
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Recreational Qualities  
The road offers numerous recreational 

opportunities to tourists and local citizens. In 

addition to pleasure driving the road serves the 

needs of walkers, hikers, bicyclists, cross country 

skiers, and snowmobiles. The road also acts as a 

conduit to the historical attractions and House 

Museum. Hikers take great pleasure in the road 

and appreciate the fact that it converges with 

several hiking trails which surround the 

mountain. Two of the most notable are the Old 

Carriage Path and a segment of the statewide 

Heritage Trail which, when complete, will 

traverse the entire state of New Hampshire and 

intercept numerous trail systems including the 

Appalachian Trail (Figure 35).   

As mentioned before, the success of Weeks State 

Park is attributable to the strong communication 

between the managing state agencies, local 

agencies, the WSPA, and regional community 

members. Numerous groups who actively 

recreate and volunteer on the mountain include: 

the Lancaster Snow Drifters (snowmobile club), 

Mt. Prospect Ski Club (cross-country and downhill 

skiers) and numerous individuals involved in 

hiking and maintaining the trail system on the 

mountain.  

Weeks State Park Association also hosts a number 

of educational and cultural programs and events 

throughout the season. Throughout the season 

there are a number of special events at the park. 

These include nature walks, bird watching, and a 

weekly evening lecture series in the summer. 

Nature or local history are the primary topics.    

  

  

Figure 36. Yurt at the Mt. Prospect Ski Tow      

Figure 35.  
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Historic Qualities  
The John Wingate Weeks Historic 

Site was originally built as a summer 

retreat for John W. Weeks and his 

family. Mr. Weeks was born in 

Lancaster in 1860 and grew up on a 

local farm. He attended the United 

State Naval Academy (Annapolis), 

spent two years in the navy, became 

a surveyor and civil engineer, and 

returned to New England to establish 

the brokerage firm of Hornblower 

and Weeks in Boston, 

Massachusetts. In 1904 he was 

elected to the U.S. House of  

Representatives and appointed Senator from Massachusetts in 1913. At the Republican 

convention in 1916 his name was put forward as a possible presidential candidate but did not 

receive the nomination. From 1921 to 1925 he served as Secretary of War under Presidents 

Harding and Coolidge. His health failed and on July 12, 1926 he died in his summer home. 

President Coolidge wrote about him:  

He was blessed with wisdom and discretion, great energy and deep patriotism. He had about 

him, the vigor of the hills combined with the culture of the city.  

  

Figure 37.  
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Weeks is best known for his efforts to establish the 

eastern national forest system. In 1911 Congress 

passed the Appalachian-White Mountains Forest 

Reservation Bill popularly known as the "Weeks Act." 

The Weeks Law of 1911, which is still enabling law 

today, authorized the federal government to 

purchase lands to be "permanently reserved, held 

and administered as national forest lands," for the 

protection, development and use of their natural 

resources.  

The 350-acre Mt. Prospect estate was given to the 

State of New Hampshire in 1941 by John Weeks' 

children, Katherine Weeks Davidge and Sinclair 

Weeks. The park now totals 446 acres. It is 

maintained by the Department of Natural and 

Cultural Resources, Divisions of Forests and Lands 

and Parks and Recreation, including the Bureau of 

Trails and the Bureau of Historic Sites. The summer 

home (Figure 37) is listed on the National Register of Historic Buildings and the stone 

observation tower (Figure 38) is listed on the National Lookout Register.  

  

  

Figure 38.  
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Needs, Concerns and Opportunities  
 

US Route 3 Amenity Configuration  
One of the most dramatic views on US Route 3 is seen as one reaches the crest of the hill by the 

Weeks State Park Entrance while traveling north (Figure 39). However the scenic view/rest area 

is on the left-hand side of the road, requiring the driver to make the decision on short notice to 

turn across south-bound traffic. Consideration should be given to providing a safe well-marked 

opportunity for the north-bound driver to pull off on the right-hand side of US Route 3.  

    
 

US Route 3 - Rest Area Signage  
The signage together with the placement of amenities is confusing to visitors to the area. 

Travelling south, one first sees the “brown sign” for Weeks State Park (Figure 40), next, a yellow 

sign for Weeks State Park Road (Figure 41), followed by a “blue sign” for the scenic view/rest 

area (Figure 42). 

 

Figure 39.   

Figure 40.   Figure 41.   Figure 42.   
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Weeks State Park Entrance Signage  
The park entrance is a hodgepodge of sign styles. First one 

sees an attractive brown wooden park entrance sign 

(Figure 43) and historic marker. This sign is out-dated and 

rotted. It must be replaced. The pole holding it is also 

leaning and rotted at the top. Next one encounters a 

standard NH byway sign and yellow “passenger cars only,” 

followed by “road not maintained for winter travel,” and on 

the opposite side “no parking on pavement.” Each of these 

signs is a different color combination (Figures 44, 45, 46).  A 

more attractive unified sign at the entrance would be more 

welcoming.     

  
 

  
 

  

Figure 43. 

Figure 46. 

Figure 44. 

Figure 45. 
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Geometry of Entrance Parking  
There is evidence that large vehicles are unable to make the turn out of the new parking area to 

exit the park (Figures 47 and 48). Drivers of vehicles that are too large for the mountain road 

learn this after entering and must turn around to exit safely back onto US Route 3. This should 

be improved at some point to enable a larger turning radius to prevent the edge of the pavement 

from breaking down and unsafe maneuvers.  

 

The Weeks State Park Manager has been considering options to improve the snowmobile trail 

from the ski lot to the main parking lot. If this is improved for passenger vehicles, it could allow 

the Park entrance to be moved to the ski lot, where the line of sight is much better for vehicular 

traffic and people have a longer period of time to pull in and out of the parking area, thus 

improving safety. The main lot would still be available to the public but accessed through the ski 

lot. Additionally, this could increase parking options, allowing the park to better handle parking 

during peak visitation periods.  

 

This project is not yet planned, but it is under consideration. If constructed, this would alter and 

extend the route of the Mountain Road. This extension would not automatically become 

designated as part of the Mountain Road Scenic Byway – it would need to be nominated for 

designation. This process would require documenting the qualities that make it worthy of Byway 

status, public support, holding a public hearing, and submitting a nomination to the New 

Hampshire Scenic & Cultural Byways Council.  

 

Carrying Capacity of the Road  
Originally designed as a residential drive, the function of the Weeks State Park Road 

significantly changed when the State acquired the property and the summit was opened to the 

motoring public. Fortunately, traffic volumes have remained low to moderate throughout the 

years. The narrow width of the road, and the tight curvature at the horseshoe curves limits the 

Figure 48. Figure 47. 
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size of vehicles that can safely negotiate the scenic drive. A sign at the entrance states 

“passenger cars only” accordingly.  

Increased marketing of the scenic byway and/or park may increase the amount of traffic on the 

road. An increase in traffic volumes may impact the road in several ways:  

1. It may increase the normal wear and tear on the road and may accelerate the need for 

routine maintenance procedures.  

2. An increase in traffic may lead to additional conflicts between motorists and 

pedestrians.  

3. Higher traffic counts may increase pressure on the park's parking facilities.  

4. Additional traffic on the road and an increased number of vehicle to vehicle encounters 

may increase driver anxiety and compromise the pleasurable experience of driving the 

Mountain Road Scenic Byway.  

Motorist-Pedestrian Conflicts  
Another concern is the perceived conflict between pedestrians and motorists. Essentially there 

are two points of conflict. The first relates to the intersections of the trails and the road. There 

are three primary areas where trails intersect the byway: the Heritage/Around the Mountain 

Loop Trails crossing, the head of the Davidge Path, and the Old Carriage Path. Motorists must 

be given ample warning of the presence of pedestrians, and the intersections should be clearly 

marked. This must be done in a manner that does not compromise the aesthetic integrity of the 

roadway.  

At the junction between the Carriage Path and the road, foot traffic is eroding a path on the 

steep banking formed by the side of the Weeks State Park Road. This site should be evaluated 

to see if the situation can be improved.  

The second point of conflict is along the roadway itself. When walking several abreast, 

pedestrians often fail to yield the right-of-way to motorists. This is particularly dangerous 

where the line of sight is shortened due to outcrops, vegetation, or the alignment of the road 

itself. This conflict may need to be addressed through an educational/management process 

rather than a physical alteration to the roadway itself.  

Stormwater  
There is evidence of erosion where drainage structures have become blocked or failed. NHDOT 

has begun a program of replacement. It will continue to be important for NHDOT to replace 

these structures on a regular basis, and review the adequacy for the more frequent extreme 

weather events New England is experiencing.  
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Pavement Condition  
Pavement condition is poor in several sections (Figures 49, 50, 51]. Repaving more frequently 

would prevent this complete breakdown of the road surface and perhaps lower maintenance 

costs in the long run.  

 

 

  

  

  

  
Figure 49.   

Figure 50.   

Figure 51. 
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Lack of Aprons  
Repaving has not included an apron along the gravel pull-offs. A sharp drop-off of several inches 

has resulted. This will lead to the breakdown of the pavement edge. The next repaving should 

include revisiting all of the gravel pull-offs to correct this.   

Retaining Walls  
One section of particular concern identified in the 1995 plan was below the s-curve (Figure 52). 

The right shoulder is very narrow, 2-3', and the bank drops approximately 1215' at 1:1 slope. 

When originally constructed, this section was 

built entirely on rock and gravel fill. Through the 

years this area has experienced some 

deterioration and a number of rocks have 

tumbled out of the wall.  There is concern that 

weathering has undermined the road in several 

areas. This area needs to be inspected carefully 

and carefully monitored. If repairs are needed it 

is critical that design details be prepared that 

preserve the historic integrity of the roadway.   

Delineators  
Another area of concern relates to the guardrail-

like delineators along the roadway, including 

those in the fill area. For the most part these 

consist of evenly spaced, (7-8') round timbers 

averaging 6-8" in diameter. In several locations 

the railings stand independently and are not 

secured with three strand cable. These posts 

need to be reviewed periodically for structural 

integrity. If replacement is required it is critical that a design detail be prepared that preserves 

the historic integrity of the road and does not compromise the aesthetic value of the corridor. 

Consideration should be given to the fact that the driver perceives these structures as 

guardrails and may have a false sense of security.  

Roadside Amenities  
The possibility of improving roadside amenities are numerous. A number of areas have been 

identified as possible locations for picnic areas, interpretive stations, vista clearings, additional 

overlooks, etc. The forest also offers wonderful opportunities for enhancing the recreational 

and aesthetic experience along the byway.   

Figure 52.   
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Bicycling  
Recreational bicycling takes place in the Park, with both road cyclists and mountain bikers using 

the Mountain Road. Mountain bikers ride the hiking trails within the park and sometimes park 

at the summit. It will be important to monitor the byway for conflicts between different road 

users and implement appropriate management to ensure the safety of all users. The planned 

information booth will prove helpful for monitoring these uses and providing information to all 

users. 
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Partnerships  
 

  

The NHDOT has primary jurisdiction over the Mountain Road. However, other state 

departments, such as the Department of Natural and Cultural Resources also influence its use 

and regulation. The success of Weeks State Park can be directly attributed to the strong 

working relationships between the various local and state agencies and volunteer groups such 

as the Weeks State Park Association, Mt. Prospect Ski Club, Lancaster Snow Drifters Club, U.S.S. 

John Wingate Weeks Association, and New England Wildflower Flower Society.  

NH Department of Transportation (NHDOT)  

In 1941 the State assumed responsibility for Weeks State Park Road and surface treated the 

gravel road. The NHDOT continues to have primary responsibility for the maintenance and 

management of the Weeks State Park Road. The Department periodically performs 

maintenance procedures such as removal of debris from the drainage ditches, resurfacing 

treatments, culvert and guard rail repair. The road is always maintained in a safe condition and 

inspected at the beginning of every season before the public is allowed on the road.  

NH Department of Natural and Cultural Resources  

The Department of Natural and Cultural Resources consists of several divisions. The two with 

the most responsibility for overseeing Weeks State Park include the Division of Parks and 

Recreation and the Division of Forests and Lands.  

The responsibility of Weeks State Park is a multifaceted approach with consistent active 

collaboration and overlapping interaction of the cooperating managing state agencies. The park 

now has operations all year long. The Division of Parks and Recreation works closely with Forest 

and Lands to oversee the operation and maintenance of the park. Although there are defined 

managing roles, both agencies carry out various duties. The Park Manager is a year-round 

manager and is responsible for overseeing all operations of the park with the exception of 

forest management. Park staff maintain trails, conduct grounds work, staff the tower with a 

park guide, staff the museum with park guides, and communicate with the general public, 

cooperating agencies, and volunteer groups. The Park Manager, working with other 

departments, organizes and implements park improvement and maintenance projects, and 

works to improve park visitor experiences through interpretive and educational programming 

and long term planning projects.  

  

Parks is also a primary user of the Weeks State Park Road. They cooperate with the other 

departments and divisions in maintaining the road by removing debris and keeping a watchful 
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eye to detect road deterioration and the development of conditions that will warrant NHDOT to 

make repairs and/or improvements to the road.  

The Division of Forests and Lands oversees forest management operations on the property 

including timber harvesting, the sugarbush operation, and long-term maintenance of existing 

views and vistas. The Division works closely with other agencies and organizations involved 

with the long-term care of Weeks State Park. One of the Division's major responsibilities is 

reviewing forest operations in the park. Before a proposed park land project can proceed it is 

reviewed and approved by the State's Land Management Team. The project is reviewed based 

on its potential impact on wildlife, park aesthetics, protected species, and on the potential 

impact of the operation on the physical condition of the road. For instance, NHDOT limits the 

size of the logging trucks used on the project as well as the weight of the load a truck is allowed 

to carry on the Weeks State Park Road. It also restricts operations to the winter months when 

the roadbed is frozen.  

  

Forests and Lands has designated a zone 150' each side of the Weeks State Park Road as a 

scenic area. Scenic views and issues take precedence over other management criteria within 

these areas. This area also corresponds to the designated zone of the Corridor Management 

Plan. The Division lends technical assistance and works closely with NHDOT and the Division of 

Parks and Recreation in establishing and maintaining scenic viewsheds. The Division, however, 

does not designate funds specifically for the use or maintenance of the road.  

The fire tower is manned on high fire danger days of 3 or higher.  Otherwise, the tower is 

manned by a park guide, who interprets the site and tower's historic significance, as well as 

gives information about the scenic views and mountains. The Division of Park's Historic Site's 

Bureau has been funding restoration and repair projects in the park.  

  

In addition to the state departments noted above, other entities also have year around access 

to the Weeks State Park Road with a separate lock and key. Several communications towers at 

the summit are maintained by Eversource. In exchange they provide a portable generator and 

emergency backup to the facilities during power outages. These other entities that have access 

to the Mountain Road do not participate in planning or maintenance issues regarding the road.  
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Policies and Recommendations  
 

  

1) Ensure that plans for the management and design of improvements to the Mountain Road 

Scenic Byway gives careful consideration to the safety of visitors, employees and 

volunteers.  

a) Install a movable information booth at the entrance to Weeks State Park Road and staff 

it 7 days/week when the park is open from mid-May to October. This will provide a 

means to provide a higher level of communication to drivers about the narrow road 

with steep drop-offs, two-way traffic, and presence of pedestrians and bicycles. It will 

also provide a more rapid means of communication about road hazards/closures and 

increase safety by preventing additional vehicles from entering the site. Additionally, all 

visitors will receive Park information from a Park Guide, including historic information, 

programming information, and maps and brochures. 

b) Evaluate the need for signs to warn trail users about approaches to roadways.  

c) Consider landscape improvements to increase visibility of drivers and hikers to each 

other.  

  

2) Preserve and enhance the historical integrity of the Mountain Road Scenic Byway.  

a) Develop a thorough understanding of the historical significance of the Mountain Road 

Scenic Byway.  

b) Establish a preservation policy for the Mountain Road Scenic Byway.  

c) When improvements are made to the road, NHDOT, State Parks, and the Division of 

Historical Resources should document site information regarding existing conditions, 

road alignments, elevations, and construction detailing.  

d) Develop guidelines that protect the historical integrity of the road relevant to periodic 

maintenance, repair, upgrading and signage.  

  

3) Preserve and enhance the natural values of the Mountain Road Scenic Byway.  

a) Identify, monitor, and protect unique or sensitive habitat areas along the Weeks State 

Park Road.  

b) Base land management activities along the byway on soil types, land use capabilities, 

erosion prevention and other factors.  

c) Conduct inventories and research projects on the site's natural attributes in cooperation 

with universities, colleges and other interested groups.  

d) Conduct a GPS inventory along the 300-foot scenic easement of areas of concern and 

rare plant locations.  

e) Identify rare plants along Weeks State Park Road and communicate their locations to 

NHDOT prior to mowing.  
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f) Explore the possibility of shifting responsibility for roadside mowing from NHDOT to 

Parks and Recreation.  

g) Ensure that maintenance activities such as mowing and seeding do not introduce 

invasive plant species.  

h) Enable the use of herbicides under the direction of the Natural Heritage Bureau and 

Forests and Lands for removal of invasive plant species   

  

4) Preserve and enhance the scenic values of the Mountain Road Scenic Byway.  

a) Develop a long term landscape management plan.  

b) Develop design concepts for the enhancement of the park entrance, parking areas and 

trail intersections.  

c) Evaluate guardrails/delineators along Weeks State Park Road and Overlooks and ensure 

that replacements address both safety and scenic integrity.  

d) Coordinate scenic enhancements with improvements to public safety issues, especially 

pedestrian safety along the scenic byway and between the scenic overlook on Route 3 

and the entrance to the park.  

e) Evaluate the possibility of thinning additional trees to open up scenic vistas.  

  

5) Preserve the recreational value of the Mountain Road Scenic Byway.  

a) Develop a long term strategy to promote the recreational value of the scenic byway. 

Focus on activities that can occur along the byway or in the corridor adjacent to the 

road.  

b) Develop a pedestrian circulation network linking the scenic byway with area wide hiking 

trails and recreational sites.  

c) Develop management policies that minimize the negative impact of overcrowding and 

overuse of the byways recreational attributes.  

d) Enlist the cooperation of many groups in working out a plan for shared use of the park's 

recreational opportunities and for developing sensitivity to the needs and perceptions 

of diverse users.  

  

6) Collaborate with NH DOT to ensure that the scenic overlook on US Route 3 is improved and 

maintained in a manner consistent with the intrinsic values of the Mountain Road Scenic 

Byway.  

a) Periodically clear the trees enough to open up the view.  

b) If view clearing is done, install interpretive sign(s) with information about the view and 

about John W. Weeks. 

 

7) Sustain clear channels of communication between managing agencies, partner 

organizations, park users, the town, and the public.  
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a) Continue to conduct an interagency meeting each spring to coordinate management 

responsibilities relevant to the scenic byway.  

b) Develop a simple interagency landscape management checklist to be used in 

conjunction with maintenance activities to ensure activities are conducted in a manner 

which supports the intrinsic values of the byway.  

c) Nurture a network of municipal and regional support for the scenic byway.  

d) Develop a comprehensive public relations program that promotes and supports the 

goals and objectives of the Corridor Management Plan.  

e) Reach out to other agencies, volunteer groups, and individuals that share an interest in 

various aspects of the byway's resources to enlist their support in preserving, 

promoting, and protecting the Mountain Road Scenic Byway.  

  

8) Link the strong historic, natural, scenic and recreational aspects of the Mountain Road 

Scenic Byway to provide a multitude of educational opportunities for visitors to the scenic 

byway.  

a) Continue to maintain a comprehensive interpretive program focusing on the legacy and 

conservation philosophy of John W. Weeks relevant to the development of the road, 

historic estate and historic fire tower.  

b) Continue to maintain innovative and interactive interpretive devices which explain and 

demonstrate Weeks' conservation philosophy.  

c) Develop an interpretive signage program sympathetic to the natural, historic, and scenic 

character of the byway, is compatible with Parks design criteria, and is consistent with 

the safety of drivers and pedestrians.  

d) Identify local, regional and national organizations which share similar interpretive goals. 

Develop working relationships with these organizations to share costs and secure 

project funding.  

  


