
 

 

NCC Transportation Advisory Committee 

NCC Conference Room, Mt. Eustis Commons, Littleton, NH 

Meeting Minutes 

September 15, 2016 

Members Present: Doug Grant (Randolph), Frank Claffey (Bethlehem), Joe Chenard (Lincoln), Richard 

Hamilton (Littleton), Donna Laurent (Jefferson), Clayton MacDonald (Stratford),  Carl Martland (Sugar 

Hill), Rob Nadler (Albany), Earl Sires (Conway) 

Staff: Ben Gaetjens-Olsen, Planner 

Kevin McKinnon, Transportation Planner 

Kaela Gray, Planner 

NHDOT: Linda Dusenberry, & Phillip Beaulieu    

Guests:  Peter Steckler, The Nature Conservancy 

Joseph Elgosin, Whitefield 

Andrew Dorsett, Littleton 

Chuck Henderson, Senator Shaneen’s Office 

Brian Bresnahan, Congresswoman Kuster’s Office 

Call to Order:  

Chair Doug Grant called the meeting to order at 1:01 PM. A round table of introductions was completed.  

1. Minutes 

The minutes of 7/21/16 were reviewed and unanimously approved as presented by motion of 

Claffey/Sires. 

2. Wildlife Crossing Presentation – Peter Steckler, The Nature Conservancy 

Peter Steckler, GIS & Conservation Project Manager from The Nature Conservancy presented on a 

wildlife habitat fragmentation project. The Staying Connective Initiative is a project focused on keeping 

habitats intact for a variety of specifics with unique needs in our specific ecological area. To execute the 

study motion activated cameras were installed along State Routes to catch the movement and crossings 

of animals.  The cameras focused on areas where the forest meets the roads on both sides. The 

information gathered and collected from this study will be used to help The Nature Conservancy identify 

and prioritize key areas to protect. They can also be used to consider how to limit vehicle/ animal 

conflicts along those Routes. 

3. Updates 

TAP Round 2 Update:  Kevin McKinnon & Kaela Gray provided an update on the TAP applications. The 

TAP applications for nine communities across the region were submitted to DOT for consideration. DOT 

is sending the applications by CD to North Country Council. The applications will be copied and sent to 

each voting TAC member for review before the project ranking meeting. Applicant presentations and 

rankings will be held at one meeting scheduled for October 13, 2016 from 10:00 AM to 2:00 PM. 



 

 

Applicants will each be provided 10 minutes to present on the project. Following presentations TAC 

members will score each project. Members from a municipality that applied will not be allowed to rank 

their own application. After a lunch break the scores will be aggregated and the TAC will review and vote 

on the final ranking. It was noted that TAP applicants are not required to present. Any municipality not 

presenting should not be penalized. Presentations should not be considered in the scoring process.  

North Country Transit Update: Bev Raymond was not present, and no written update was available for 

this meeting. 

Regional Coordinating Councils: Doug Grant provided a brief update noting that demand is up, and 

transportation funding is down. Conducting Medicaid Transportation seems necessary for the RCC’s to 

keep things going.   

Scenic Byways Update: Carl Martland was present, and noted that the Scenic Byways Committee 

remains active, and had a meeting immediately following this TAC meeting.  

4. Other Business 

Appointment of Officers: The appointment of Donna Laurent of Jefferson as Secretary for the TAC was 

ratified by motion of Sires/Adler. All were in favor.  

The Chair and Vice Chair positions will both be open. Discussion occurred over who may be interested in 

stepping into those roles. Chair Doug Grant noted that he will be stepping down from the role. Vice 

Chair Ben Gaetjens-Oleson noted that he is now working as staff at North Country Council and as such is 

no longer a member of the TAC. No members immediately volunteered to serve in these positions. It 

was agreed that an effort would be made by North Country Council staff to look for members to fill 

these roles.  

Department of Transportation: Phillip Beaulieu was present and provided the TAC an updated on the 

status of projects in the region. This season some of the NHDOT improvements included the Railroad 

crossing in Carroll, Rt. 3 in Lancaster, and the installation of a rotary in Lancaster which is approximately 

90% complete. Mr. Beaulieu noted that repaving is about 35% complete for the season, and bridge work 

will likely continue through the fall until snow fly. It was also noted that The Bureau of Traffic is looking 

at dangerous intersections to consider structural improvements. District offices will submit a list of 

problematic intersections that will be ranked by DOT for improvement. Mr. Beaulieu noted that if a 

member has a specific intersection of concern to be considered in the District ranking members should 

email him. 

Praise was given for the work of District 1 this year. A discussion occurred on the differences and value 

of rehab projects to roads in need as compared to repaving.  

Littleton Point of Interest: Andrew Dorsett, Town Manager for Littleton brought up the planned 

removal of the light located at the intersection of Meadow Street and Industrial Park road. The Town 

does  not want to see the light removed. Removal plans were justified by the open lot located at the 

intersection. However the Town believes the industrial park creates  traffic needing the light.  



 

 

5 Adjourn: The meeting was adjourned with motion of Claffey/ Adler. All were in favor. 

Next Meeting: 10/13/2016 

Minutes respectfully submitted by Kaela Gray 

 

 

 

  

 


