
Resilient Economy 

Working To Keep The North Country Economy Strong 

Incorporating Sustainability and Resilience  

Into 

The Region’s Comprehensive Economic Development Strategy 

For The North Country 



North Country Council has 

provided assistance to the 

region since 1978 as the 

US Department of 

Commerce Economic 

Development 

Administration 

designated organization 

responsible for economic 

development strategic 

planning in the northern 

tier of New Hampshire.  

Since designation, NCC has 

assisted in securing over 

$35 million dollars  for the 

region in the form of 

grants, loans and 

leveraged funds.  

North Country Council seeks, secures and administers, state, federal and 

foundation grants for the region’s municipalities, organizations and 

businesses.  Our staff of professional grant writers have proven to be 

successful in securing funding in the areas of Economic Development, 

Public Facilities, Housing and Recreation.  Our staff participates and assists 

in the facilitation of various community meetings focusing on economic 

revitalization and issues surrounding development. 

FOCUSED ON IMPROVING INFRASTRUCTURE AND JOB CREATION. 



Comprehensive Economic Development Strategy (CEDS) 

As a part of North Country Council’s role as a designated economic development district it is required by the 

EDA that a strategy driven plan known as the CEDS be developed and managed for regional economic 

development.  This plan is maintained by a Committee comprised of representatives from public and private 

sector stakeholders who, with support of North County Council staff, meet periodically to conduct the work 

prescribed.  Among the tasks of the Committee are adopting the North Country CEDS, maintaining a priority 

projects list, collaborating on projects of regional interest, sharing best practices, and keeping current on 

economic development trends and techniques. 

Vision Statement 

We envision that the rural character of the North 

Country will be sustained by high quality, natural 

resource-based clusters of industries including 

agricultural, energy, tourism, manufacturing, the arts 

and the other industries that help to maintain our 

open spaces & connections to the past.  We will be 

strengthened, engaged and informed by our 

educational and cultural opportunities, 

telecommunication, transportation and 

entrepreneurial infrastructures. 

The CEDS process is financed by the 

Economic Development Administration 

(EDA) of the US Department of Commerce, 

Grant No. 01-83-14243, with matching funds 

provided by the Jane’s Trust Foundation and 

Neil & Louise Tillotson Fund. 



What is a Sustainable Business? 
 

A sustainable business gives consideration to the natural environment, economic 
and social impact of a company’s business practices.  A sustainable business 
manages the triple bottom line.  The triple bottom line takes into account people, 
planet, and profit.  The “people” aspect considers social advantages for employees 
and members of the local community.  “Planet” focuses on natural world 
betterment, which involves minimizing environmental impact and reducing a 
company’s ecological footprint.  “Profit” is the financial benefits for the company, 
the economic value created by the organization after deducting the cost of all 
inputs. 

In 2015, the CEDS Committee, through the evaluation of numerous sources and 

existing criteria, decided that the triple bottom line model would be the basis for 

the way in which it takes into consideration sustainability and resilience in 

businesses, potential development and prioritized projects. 

The elements of Economic Vitality, Healthy Communities and Natural Environment 

are unique to each individual project, program or activity.  Through supporting 

projects, programs or activities that strive to achieve this blend of core elements 

with resilience factors, the overall impact will strengthen the region’s economy. 

North County Council was awarded a grant from 

the Jane’s Trust Foundation and the Neil and 

Louise Tillotson Fund to help us increase our 

capacity to support the development of 

sustainable business and sustainable employment 

in the region.  The funding for this project will 

enable regional leaders  and businesses to 

increase consideration of  sustainability and 

resilience in business development decisions, as 

well as to incorporate these considerations into 

our Comprehensive Economic Development 

Strategy process. 

It is more than a 

measurement of the 

bottom line.  A 

sustainable business 

gives consideration to 

the Natural 

Environment, Economic 

Vitality and the Health of 

Communities. All of 

these components 

blended together impact 

a company’s business 

practices. 



There are also ways in which a business can promote sustainability.  Increasing 
sustainability within a region can be done if a business provides local jobs, 
promotes other local businesses, or offers community workshops.  Lack of jobs 
that pay a livable wage is a major problem in the North Country.  Community 
workshops are one way that businesses can give back to their community.  
These community workshops can help to encourage education by training 
employees.  Having a more educated and experienced community will help lead 
to a more sustainable region.  By using local materials, products and services, 
businesses can promote other local businesses.  Strengthening the bond 
between local businesses within a region helps to keep the money within the 
local economy. 
 
Business resiliency refers to the ability of a business to adapt, respond, and 
sustain business operations through disruptions.  Business resiliency includes 
natural and man-made disaster preparedness so that the business can continue 
to operate.  In the North Country, a business might have to be resilient through 
climate change, which has an impact on industries that rely on cold winters and 
snow.   Resiliency is the ability to withstand and recover through disruptions 
and difficulties, whereas business sustainability is trying to manage the triple 
bottom line, and doesn’t necessarily account for unforeseen circumstances. 

Resilience is 

intertwined into 

sustainability and 

without it the 

constant balance of 

the three elements 

would not exist. 

Remember that the 

triple bottom line 

does not account for 

the unforeseen 

circumstances but 

resilience does. 



Incorporating Sustainability and Resilience Into 

North County Council’s Economic Development 

Planning and Implementation Process 

North Country Council, through the  Resilient Economy Program, is focused on what defines sustainable 
business for our region.  Through evaluation of numerous sources and existing criteria such as:  Regional Plan 
for the North Country Council Planning Region, The 21st Century Corporation: The CERES Road Map for 
Sustainability, NH Climate and Energy Action Plan, NH State Energy Strategy, Manomet Root 360° and 
Economic Development Administration Tools (Triple Bottom Line), we have developed a list of recommended 
criteria that relate to Business Sustainability.  In addition, with the 2013-2015 Disaster Preparedness Grant 
awarded through U.S. Department of Commerce Economic Development Administration , North Country 
Council was tasked with developing standards and criteria to identify and prioritize infrastructure 
investments and projects that would help to mitigate the impacts of potential disasters.  The Criteria 
developed were brought before the CEDS Committee in 2015 for incorporation into the Project Profile Form.  

Goal:  The North Country supports a sustainable economy by guiding and encouraging sustainable 

business practices and supporting responsible land development patterns that are economically 

sound and considerate of social and environmental needs. 

Rationale:  Reduction of greenhouse gas emissions, fuel-efficient and alternative vehicle 

solutions, reduction of solid waste, and other sustainable practices support business 

longevity, reduce operational costs, support competitiveness and reduce business impact 

on the region’s natural landscapes.  Coupled with land use decisions that also support 

economic and environmental sustainability, these activities make the North Country an 

attractive place to live and work while maintaining its rural beauty. 

Goal:  Risk Management and disaster preparedness planning within businesses and communities 

throughout the region will strengthen the resiliency of the North Country. 

Rationale: Risk Management and preparedness planning is an essential part of keeping a 

business and a community running after natural disasters, extreme weather events and 

unforeseen changes in the economy and the landscape. 

Adopted Sustainability and Resiliency Goals November 2015 



In 2015-2016 the CEDS Committee undertook the process of not only establishing a model of a sustainable 

business and criteria for the CEDS, they revamped the Project Profile Submission Form. 

The new form adds a three dimension framework that includes the environment, social and economic aspects of 

the organization, business or corporation.  Within the Comprehensive Economic Development Strategy the 

Triple Bottom Line framework is used to define sustainability within the region and is considered to be a blend 

of Healthy Communities, Economic Vitality and Natural Environmental elements.  These core elements, instead 

of being an end goal, represent a dynamic continuous process developed through enhancing the resilience of 

these core elements.  In turn, the shift in focus from a single economic element to one where this blend of 

elements is fostered will lead to a dynamic and strong regional economy. These sustainability elements are 

unique to each individual project, program or activity that is presented before the CEDS.  Through supporting 

projects, programs or activities that will strive to achieve this blend of core elements with resilience factors 

North Country Council is working to keep the North Country Economy Strong. 



Resources 

Regional Resources 

North Country Council 

www.nccouncil.org 

603·444·6303 

Local Hazard Mitigation Plans & Emergency Operation 

Plans 

Each municipality is tasked with updating these plans every 5 

years; contact your Town Offices for information. 

Local Police and Fire Department 

Contact local Police and Fire Departments for information on 

what you should have in place for planning to assist first re-

sponders. 

New Hampshire Resources 

Ready NH 

www.ready.nh.gov 

603·271·2231 

NH Department of Safety 

www.nh.gov/safety 

603·271·2251 

Homeland Security and Emergency Management 

www.nh.gov/safety/divisions/hsem 

603·271·2231 

211 NH Info Line 

www.211nh.org 

866·444·4211 

NH American Red Cross 

www.nhredcross.org 

603·225·6697 

NH Small Business Development Center 

www.nhsbdc.org 

603·862·2200 

National Resources 

Ready FEMA 

www.ready.gov/business 

National Weather Service 

www.weather.gov 

American Red Cross 

www.redcross.org 

American Red Cross Ready Rating 

www.readyrating.org 

Open for Business 

www.disasterdafety.org 

Sustainably Resources 

Root 360° 

www.root360.0rg 

U.S. Economic Development Administration 

www.eda.gov/tools 

The Triple Bottom Line Tool 

www. Tbltool.org 

The CERES Roadmap for Sustainability   

www.ceres.org 

The STAR Community Rating System: Sustainability Tools 

for Assessing & Rating Communities (2015)  

www.starcommunities.org 

Sustainable Measures 

www.sustainablemeasures.com 

International City Managers Association (ICMA) Center for 
Sustainable Communities 
http://icma.org/en/results/sustainable_communities/home 

North Country Council 

Regional Planning Commission & Economic Development District 

Mt. Eustis Commons | 262 Cottage Street, Suite 246, Littleton, NH 03561 | 603- 444- 6303 | www.nccouncil.org 

http://www.ceres.org
http://www.sustainablemeasures.com
http://icma.org/en/results/sustainable_communities/home

