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North Country Comprehensive Economic Development Strategy 
(CEDS) Committee Meeting 

 

MINUTES 
 

September 9, 2016 
 

Woodstock Inn Station & Brewery – N. Woodstock, NH 
 

 In attendance:  Steve Knox, Chris Wellington, Amy Bassett, Brian Bresnahan, Mike 
Scala, Mike Claflin, Chuck Henderson, Ben Amsden, Ben Doyle, Troy Merner, 
Frumie Selchen, Matthew Wood, Executive Councilor Joseph Kenney, Beno 
Lamontagne 

 
o Guest Speaker:  Scott Rice – Owner, Woodstock Inn Station & Brewery 

 
o NCC Staff: B. Robinson, G. Coppelman, M. Moren-Grey 

 

 Meeting called to order at 10:05am by Chairman, Ben Amsden 
 

 Roundtable introductions were made by attendees.  Chairman Amsden thanked 
the Woodstock Inn for hosting our meeting. 

 

 Acceptance of Minutes:  July 8, 2016 Minutes.  Motion by Beno Lamontagne to 
accept the Minutes as written, seconded by Steve Knox.  Passed unanimously. 

 

 CEDS Projects List:  Glenn distributed the latest update to the CEDS Projects List.  
It was noted that EDA funding has been approved for both the Groveton Mill 
infrastructure and Littleton River District Revitalization projects.  Additionally, the City 
of Berlin has purchased the land for its Industrial Park expansion, and cleared the 
land in preparation for new businesses.  The Morrison Senior Living Community in 
Whitefield has received $25M in funding from USDA-RD and is planning a ground 
breaking for September 19th.  Mike Claflin discussed the Friendship House project in 
Bethlehem that AHEAD is working on with Tri County CAP (Mike will provide a 
Project Profile for the Committee to consider in November).  Mike Scala reported 
that the Capone Iron project in Berlin has created approximately 50 jobs to date.  
Councilor Kenney noted that the Executive Council had recently approved $370,000 
in funding from CDFA for Microenterprise development and lending to GRDC, 
WREN, MWVEC and NCIC. 
 

 Guest Presentation:  Scott Rice, owner of the Woodstock Inn Station & Brewery, 
gave the Committee a historical review of the business he and his family have built 
in North Woodstock.  It began in 1982 with the conversion of an old home on Main 
Street into 4 guest rooms and a 25-seat restaurant.  Over the years, the Rice’s have 
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expanded the business by purchasing neighboring properties to increase the 
number of guest rooms, which now exceed 40.  One of the largest expansions came 
in 1984 when the 1800s vintage Lincoln Railroad Station was moved up to N. 
Woodstock to provide additional dining and meeting space.  Recent expansions 
have added a 30-barrel brewing facility and additional meeting/dining space.  
Funding for this activity came from Union Bank, GRDC, and SBA 504 loan, and 
USDA-RD for solar PV and hot water utilities.  The business now employs 
approximately 140 people, 80 of whom are full-time.  Scott also uses the J1 Visa 
program for some of his staffing needs. 

 

 Potential NCC/PSU Business Sustainability/Resiliency Project:  M. Moren-Grey 
and Ben Amsden reviewed initial conversations between the two groups around a 
business sustainability evaluation tool that would be used to evaluate North Country 
businesses.  PSU students would be the “feet on the ground”, and NCC would be 
the coordinating North Country entity.  Project details are still being worked out, but it 
is anticipated that a program launch will take place in early 2017.  NCC intends to 
submit a funding application to EDA this Fall. 

 

 Committee Roundtable Updates: 
 

o Mike Scala reported a new partnership between CEDC and SCORE to bring 
those services to Coos County.  He also said that the Telecom project is 
nearly done, and that Capone Iron is moving ahead nicely. 
 

o Mike Claflin informed the group of AHEAD’s partnership with Tri-County CAP 
in rebuilding Friendship House in Bethlehem.  He also discussed the 
Workforce Housing study by PSU/UNH for the Plymouth/Woodstock area that 
shows a direct economic impact to the area due to the lack of affordable 
housing. 

 
o Chuck Henderson commented positively on recent events including the 

CEDC/SCORE workshop, Rep. Kuster Funders Forum and DRTC bridge 
connector celebration.  He also said that the USFS Lodge in Bartlett may be 
used as headquarters for a Veterans CCC type program. 

 
o Ben Amsden reiterated the Workforce Housing study.  He also said that PSU 

is seeing its 2nd largest incoming class this year, and that the University’s 
“Cluster” framework is moving ahead under the direction of new President 
Don Birks. 

 
o Amy Bassett reported that SBA lending is up significantly.  She also said that 

an SBA Accelerator Grant has been awarded to the NE Pediatric Device 
Consortium. 

 
o Ben Doyle said that USDA-RD loan sizes have been increasing in the 

Community Facilities program.  Also that the application processes have been 
made easier for RD, and that the RBDG grant application period will open in 
October. 
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o Steve Knox reported that Carroll County has approved a feasibility study to 
investigate whether the County Farm should continue operating or be shut 
down. 

 
o Troy Merner discussed a new business (NSA) coming into the Groveton Mill 

site. 
 
o Brian Bresnahan reported that both the Rep. Kuster Funders Forum and 

North Country Tour were both successful. 
 
o Glenn Coppelman reminded the group that the next CEDS meeting will be 

held on November 10th at the ECP in Plymouth from 1-3pm. 
 
o Chris Wellington said that the GRDC Annual Meeting will take place on 

November 10th from 8-10am at the CMan in Plymouth.  Seven ECP 
workshops are planned for this Fall.  GRDC received a $50K NBRC grant to 
help finish the 3rd floor of the ECP.  A student co-working Lab will be coming 
to the ECP.  GRDC will be closing soon on loans to SNS and the Lebanon 
Food Coop.  GRDC will also be submitting a “Live Free and Start” application. 

 
o Barbara Robinson reported that NCC will be conducting grant administration 

for the recent NBRC grants.  She also reiterated the important potential 
Sustainability project with PSU; and announced the NCC Annual Meeting will 
be held on October 27th at the CMan in Plymouth – w/PSU President Don 
Birks as featured speaker. 

 
o Frumie Selchen said that the Arts Alliance received an “Artful Aging” grant to 

help get people 55+ engaged in the Arts, and is partnering with the Littleton 
Chamber on this.  Also mentioned that the NE Foundation for the Arts will be 
conducting an artist survey in the near future. 

 
o Matt Wood said that WMCC has achieved 100% placement for graduates of 

the Welding Program.  The CNC Program in Littleton has 15 new students.  
Enrollment at WMCC is up 12.5%.  WMCC has 30 new adjunct professors.  
WMCC is considering possible expansion to Littleton.  The College’s 50th 
Anniversary will be celebrated on October 29th at the Mt. Washington Hotel. 

 
o Councilor Kenney discussed recent Executive Council contract approvals for 

Psychiatric Services, runway expansion at Wt. Mtn. Regional Airport, and 
Littleton Armory improvements. 

 
o Beno Lamontagne said that a record number of companies are wanting to 

come to the North Country (i.e. NSA which will be conducting a job fair on 
Sept 20 and 22).  DRED will be holding a Resource Fair at the Town Hall in 
Tamworth soon.  DRED will be meeting with Canadian manufacturers on 
October 4th in Montreal. 
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*Chairman Amsden adjourned the meeting at 12:00pm. 
 

***Next Full Committee meeting date, November 10, 2016 (1-3pm) 
Tentative Location:  Enterprise Center at Plymouth (ECP) – Plymouth, NH 

 
Respectfully submitted, Glenn Coppelman 


