
 
 
 
 
 

North Country Comprehensive Economic Development Strategy 
(CEDS) Committee Meeting 

 
MINUTES 

 
January 8, 2016 

 
North Country Council / Littleton, NH 

 
• In attendance:  Ben Amsden, Ben Doyle, Brian Bresnahan, Amy Bassett, Glenn 

English, Teri Bordenave, Matt Wood, Cathy Conway, Michael Capone, Jon 
Freeman, Meena Gyawali, Troy Merner, Mike Claflin, Frumie Selchen, Sara Young-
Knox, Steve Knox, Becky Merrow, John Hennessey 

 
o NCC Staff: C. Frost, R. Pride, G. Coppelman, M. Moren-Grey 
o Invited Guests: Alan Brigham (EDA), Ray Dionne (Mascoma Savings Bank) 

 
• Meeting called to order at 10:05am by Chairman, Ben Amsden. 
 
• Roundtable introductions were made by attendees. 
 
• Acceptance of Minutes:  November 13, 2015 Minutes were amended to correct the 

date of USDA RDBG application opening date to January 15, 2016 (page 3).  
Passed unanimously.  Motion made by Mike Claflin and seconded by Glenn English. 

 
• CEDS Projects List:  Glenn distributed the latest update to the CEDS Projects List.  

He noted that the Berlin City Council voted recently to purchase land for the 
industrial park expansion project, and that an EDA application would likely be 
forthcoming.  Cathy Conway stated that a new EDA application will be submitted 
soon for the Groveton Mill project in the amount of $600,000.  Match will be either a 
municipal bond or TIF district revenue.  Alternatively, the landowner would provide 
private funding for match if needed.  Cathy also said that the Littleton River District 
Revitalization project may be seeking a $900,000 bond vote of the community in lieu 
of the EDA funding that was not awarded to the project.  Becky Merrow informed the 
group that Colebrook will be breaking ground on July 1st for its Complete Streets 
project.  Michael Capone (now with the town of Holderness) mentioned that the 
Bristol Solar Energy project may go before voters as a warrant article in March. 

 
 
• New Markets Tax Credits presentation:  Ray Dionne and Jon Freeman provided 

the group with an overview of this innovative funding source.  It is a federal program 
that encourages investment of private capital for economic development in low-
income communities.  It’s a complicated mechanism, but if the project is in a 
qualifying census tract, fits the size criteria, and can garner the Tax Credits; then 
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investors receive a 39% return over a seven-year period.  This program is designed 
to leverage private investment, and is administered by U.S. Department of 
theTreasury. 

 
• EDA update:  Alan Brigham attended to provide an agency overview, and changes 

to the application process for EDA funds.  EDA is currently operating with a $261M 
budget and, while small comparative to other agencies, it can make significant 
impact to economic development projects.  The big change this year is that 
applications are being received on a rolling basis.  This means that when a project is 
ready, it can apply for funding.  It is a two-step process, starting with submittal of a 
conceptual idea and then a full application if found to be responsive and appropriate 
for further consideration.  Alan stressed that EDA (and he) works collaboratively with 
potential applicants in the development of proposals, and provides hands-on 
guidance through the process. 

 
• Regional Economic Sustainability Project:  Regan Pride explained that he has 

made contact with the Jordan Institute in order to expand our horizons, in addition to 
previous contact with the NH Businesses for Social Responsibility.  He said that 
local examples of businesses that have implemented sustainable measures are still 
needed, and he encouraged CEDS members to pass along any suggestions to him.  
Regan will bring a first draft of the revised Project Profile form (to include 
sustainability criteria) to the March meeting for Committee review.  Jon Freeman 
wants to be sure that we are not over-stressing environmental protection at the 
expense of economic development.  The group discussed this topic and noted that 
sustainability is not just environmental, but also sustainability of the business as a 
long-term survival issue.  More to come at the next meeting. 

 
• Committee Roundtable Updates: 
 

o Glenn told the group that Christine Frost’s last day at NCC is January 15th.  
She will be working for the Northern Borders Regional Commission where 
$1.6M will be available for North Country projects this year. 

 
o Brian Bresnahan stated that Congresswoman Kuster will be sponsoring 

forums in the North Country on issues including the Opioid  crisis, Higher 
Education costs, and affordable housing. 

 
o Amy Bassett reported that SBA’s budget is up this year, and that 504 program 

loans can now also be used for refinancing deals. 
 

o Teri Bordenave introduced herself as the Interim Executive Director at 
WREN, and announced that a new Gallery opening is taking place in 
Bethlehem on the evening of January 8th. 

 
o Ben Doyle announced that the USDA-RD budget is also up this year.  He also 

told the group that Gregg MacPherson, long time Area Director in NH, retired 
as of 1/2/16. 

 
o Mike Claflin talked about a potential solar array project in Bethlehem.  Also 

that Tri County CAP will be working with AHEAD to reconstruct Friendship 
House in Bethlehem. 
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o Frumie Selchen talked about the Annual BYOPP event in Gorham on January 

28th.  Also, that she is participating in the Creative Economy assessment for 
NH. 

 
o Michelle Moren-Grey requested that suggestions and feedback on NCC’s 

web site should be forwarded to her. 
 

o Matt Wood said that enrollment at WMCC is up this year and that the College 
is back in the Black.  Among new programs is one where students in Criminal 
Justice and IT can start at WMCC and finish up at UNH Manchester at the 
community college rate. 

 
o Michael Capone is now Town Administrator in Holderness. 

 
o Jon Freeman told the group that NCIC had its best lending year ever in 2015.  

Also, Mollie White is leaving NCIC to become the Littleton area Chamber of 
Commerce Executive Director. 

 
o Meena Gyawali said that CDBG Housing & Public Facilities applications for 

the current round are due on January 25th.  There are also two Tax Credit 
Workshops upcoming, and a CDBG Economic Development Workshop on 
February 17th.  CDFA also has a Clean Energy Fund available for lending to 
qualified projects. 

 
o Troy Merner informed us that a dedicated group of individuals is meeting 

regularly on the topic of downtown Whitefield revitalization. 
 

o Steve Knox stated for the record the he is very supportive of the 
sustainability/resiliency efforts of NCC and the CEDS Committee. 

 
o Becky Merrow told the group that Colebrook will be breaking ground on July 

1st for its Main Street infrastructure project. 
 
 
*Chairman Amsden adjourned the meeting at 12:15pm. 
 
 

***Next Full Committee meeting date, March 11, 2016 
Location:  Mountain View Grand Resort and Spa, Whitefield, NH 

 
 
Respectfully submitted, 
 
Glenn Coppelman 
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