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North Country Comprehensive Economic Development Strategy 
(CEDS) Committee Meeting 

 

MINUTES 
 

March 11, 2016 
 

Mountain View Grand Resort & Spa / Whitefield, NH 
 

 In attendance:  Ben Amsden, Bev Mason, Amy Bassett, , Matt Wood, Cathy 
Conway, Michael Capone, Cathy Conway, Troy Merner, Mike Claflin, Chuck 
Henderson, Pam Laflamme, Beno Lamontagne, Rick DeMark, Katy Curnyn, Chris 
Wellington, Doug Arion, Rebecca Brown 

 
o NCC Staff: B. Robinson, R. Pride, G. Coppelman, M. Moren-Grey 
o Invited Guests: Christine Frost, NBRC 

 

 Meeting called to order at 10:05am by Chairman, Ben Amsden. 
 

 Roundtable introductions were made by attendees. 
 

 Executive Director Introduction:  Dr. Barbara Robinson introduced herself as the 
new Executive Director at North Country Council.  Barbara indicated her pleasure at 
being in attendance, and of her enthusiasm for the new role on which she has 
embarked. 

 

 Host Recognition:  Chris Diego, General Manager of the Mountain View Grand, 
was not able to join us.  However, Chairman Amsden expressed the Committee’s 
thanks for his generosity in hosting our CEDS meeting today.  Coppelman will send 
a thank-you note to Mr. Diego on behalf of the Committee. 

 

 Acceptance of Minutes:  January 8, 2016 Minutes.  Motion made by Michael 
Capone, seconded by Mike Claflin.  Passed unanimously. 

 

 CEDS Projects List:  Glenn distributed the latest update to the CEDS Projects List.  
He noted that additional columns have been added to the form in order to capture 
information that is important to our EDA reporting function.  It was also suggested by 
the Committee that a column be added to recognize “partners” involved with 
projects. 

 
Cathy Conway reviewed two projects for the Committee’s consideration.  First is 
Phase II of the Groveton Mill infrastructure project.  This will bring water and sewer 
lines the remainder of the way around the industrial loop and down Route 3 to serve 
the entire site.  This includes 3,400 linear feet of water line, and approximately 900 
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linear feet of sewer main along with supporting infrastructure.  Total phase II project 
cost is $1,000,000; with $400,000 being Bonded by the Town of Northumberland 
(Town vote passed on 3/12/16), and $600,000 from EDA should the application be 
successful.  Immediate job creation is expected to be approximately 35, with 200+ 
created at full project build-out.  Motion was made by Beno Lamontagne and 
seconded by Michael Capone to add this project to the Priority Project List.  Passed 
unanimously. 
 
The second project is the Littleton River District Revitalization.  The project includes 
infrastructure improvements to support the redevelopment of the commercial center 
along the Ammonoosic River.  Components include road upgrades along 
Ammonoosic Saranac Streets, storm drain and sewer upgrades, installation of 
underground electrical conduit, and installation of new light fixtures.  Project cost is 
$2,037,600; with $518,800 from the Town of Littleton, $500,000 from a CDBG grant, 
and $1,018,800 from a pending EDA application.  Job creation is anticipated to be 
140 initially, and approximately 500 at full project build-out.  Motion made by Pam 
Laflamme and seconded by Chris Wellington to add this project to the Priority 
Project List.  Passed unanimously. 
 
(Note:  Prior to the vote, Coppelman stated that John Hennessey had accepted an 
invitation to join the CEDS Committee, but could not be in attendance at this 
meeting.  Mike Claflin raised concern about Mr. Hennessey’s deep involvement with 
the Littleton River District project, and that the vote should have been taken prior to 
this mention.  The Committee discussed the matter and determined that no real 
conflict exists since Mr. Hennessey’s involvement is as a volunteer.) 

 

 Northern Border Regional Commission presentation:  Christine Frost, Program 
Director for NBRC,  introduced herself and her new role with NBRC.  She provided 
an overview of the Agency, its function and purpose.  A total of $7.5M is available in 
2016, with $1.7M allocated to each of the four states in the region.  The application 
period opens on March 14th, and closes on June 10th.  The maximum award is 
$250,000 per project.  All projects will commence on October 1, 2016 and must be 
completed in three years.  New “distress” criteria have been established which 
determines the amount of Match required depending on where a community falls in 
this new map.  Waivers can be requested, but must be done prior to the application 
deadline. 

 

 Resilient Economy Project:  Michelle Moren-Gray explained the concept of 
resilience as it pertains to businesses and the North Country.  She also discussed 
the focus placed on this concept by our Federal funder, the EDA, and how projects 
on the CEDS Project List should be addressing this as a way of insuring long-term 
sustainability for projects in which they invest.  NCC staff will be updating the Project 
Profile form to incorporate this concept, and will work with a sub-group of the 
Committee to draft material for presentation at the May CEDS meeting.  The 
following individuals volunteered to help with this effort:  Rebecca Brown, Cathy 
Conway, Pam Laflamme, Chuck Henderson and Rick DeMark. 
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 Committee Roundtable Updates: 
 

o Matt Wood reported an 11% enrollment increase at WMCC.  Additionally, the 
partnership with UNH Manchester is going well; the Conway location will be 
starting up again in the Fall; and WMCC is looking toward future expansion in 
Littleton. 

o Mike Claflin talked about the pending solar project in Bethlehem.  AHEAD is 
also conducting a survey in the Woodstock/Lincoln area to support workforce 
housing initiatives.  Also, the old Orford Academy building may become 
senior housing. 

o Chuck Henderson expressed pleasure at all the regional activity going on.  He 
also discussed his current outreach work to Canadian markets. 

o Pam Laflamme discussed the Route 16 road project slated for this summer, 
all to be funded by a $2.5M bond.  The City of Berlin has turned over a 
building to AHEAD for future housing development; is getting ready to begin 
developing the newly acquired Industrial Park land; and is excited about the 
move of Capone Iron to Berlin. 

o Bev Mason introduced herself as the new Area Director for USDA-RD, 
replacing former Area Director Gregg MacPherson who retired in January.  
She stated that all program funds are available for 2016. 

o Beno Lamontagne reviewed activity on the Balsams and Groveton Mill 
projects.  He also reported on a ribbon cutting ceremony that took place 
recently for the new Littleton High School CNC training program (a former 
CEDS Priority Project). 

o Rebecca Brown reported on farmland conservation efforts.  She also 
mentioned that the NH Community Loan Fund is a partner in helping to 
counsel farm businesses to insure successful/sustainable businesses. 

o Amy Bassett announced an SBA Matchmaker Event scheduled for April 13/14 
in Portland, Maine.  She also discussed current loan activity, and that SBA is 
expanding outreach to businesses by conducting meetings in communities to 
help make their resources better known. 

o Troy Merner reported that the Whitefield redevelopment ad hoc group is 
moving forward.  They had 112 attendees at a recent meeting.  It is 
anticipated that some properties in the village area will be sold and 
redeveloped with the expectation of improving the vitality of the downtown 
area. 

o Rick DeMark discussed local food efforts that he is involved with, 
concentrating on storage, aggregation and waste.  He also talked about the 
North Country Farmers Coop and their work with cold soil crops; the NH Food 
Alliance; and the 25+ feasibility reports on biomass heating.  Rick also told 
the group that he is moving out of his job this year. 

o Katy Curnyn reported that the Interim Executive Director will be leaving 
WREN in the May/June time frame, and that the search for a permanent E.D. 
has begun.  She also said that a successful gallery opening took place 
recently in Bethlehem; that the store at the Mt. Washington Hotel will 
continue; and that the Berlin Maker Space is doing very well. 

o Chris Wellington said that GCEDC is being re-branded, and that it will soon 
be known as the Grafton Regional Development Corp. (GRDC).  A new 
Executive Director has been hired for the ECP (Eric Speith).  The ECP will be 
creating co-working space in the near future.  Also, GRDC has initiated a new 
micro-loan program this year. 
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o Glenn Coppelman reminded the group that a free Broadband 
meeting/workshop will be held in Gorham on March 31st  and passed out 
flyers on the event. 

 
 
*Chairman Amsden adjourned the meeting at 12:10pm. 
 
 

***Next Full Committee meeting date, May 13, 2016 
Tentative Location:  Polly’s Pancake Parlor – Sugar Hill, NH 

 
 
Respectfully submitted, 
 
Glenn Coppelman 


