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North Country Comprehensive Economic Development Strategy 
(CEDS) Committee Meeting 

 

MINUTES 
 

November 13, 2015 
 

WREN Maker Studio / Berlin, NH 
 

 In attendance:  Marilinne Cooper, Ben Amsden, Ben Doyle, Brian Bresnahan, 
Benoit Lamontagne, Pam Laflamme, Amy Bassett, Bill Andreas, Mike Scala 

 
o NCC Staff: Christine Frost, Regan Pride, Glenn Coppelman 
o Guest:  Laura Jamison, WREN 

 

 Meeting called to order at 10:00am by Chairman, Ben Amsden. 
 

 Roundtable introductions were made by attendees. 
 

 Acceptance of Minutes:  September 11, 2015 Minutes passed unanimously.  
Motion made by Beno Lamontagne and seconded by Bill Andreas. 

 

 CEDS Projects List:  Glenn distributed the latest update to the 2015 CEDS Projects 
List.  He noted that the Groveton Mill infrastructure project was not funded by EDA, 
but that a re-application may take place in 2016.  The Committee agreed to keep the 
project on the List.  Glenn also updated information on the Mascoma Community 
Health Center project, and said he was still trying to connect with Scott Osgood 
regarding the Enfield project.  Due to financial non-viability, the Colebrook District 
Heating project was moved to the non active section of the List. 

 

 Intoduction to WREN Maker Studio:  Marilinne Cooper welcomed the group to this 
new facility.  WREN purchased the building on Main Street in Berlin five months ago 
with funding assistance from NBRC, the Tillotson Foundation and CEDC.  It is a 
multi-use facility that allows entrepreneurs to use space and equipment at a very 
affordable rate to conduct their work.  The space is extremely flexible and focuses 
on the creative arts. 

 

 Regional Economic Sustainability Project:  Christine Frost and Regan Pride 
discussed the results of a survey taken by members of the Committee regarding the 
Sustainability Criteria presented at the previous CEDS Meeting.  Suggestions were 
made about possible tweaks to the tool, but it was generally agreed that the Criteria 
are valuable and worthwhile in helping to evaluate projects that come before the 
Committee.  One suggestion of note was that showcasing local (NH North Country) 
examples of each Criterion would be a valuable update to the tool.  Staff was tasked 
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with continuing work on the tool, and to incorporating the components of it into the 
Project Profile form.  An updated Project Profile form is targeted for presentation to 
the Committee at the May 2016 CEDS meeting. 

 

 CEDS Vision Statement and Goals:  The Committee reviewed the current CEDS 
Vision Statement and voted to modify it (Motion by Pam LaFlamme, Second by Bill 
Andreas) as follows: 

 
o Strike “Twenty-Year” from the title. 
o Revised text to read:  “We envision that the rural character of the North 

Country will be sustained by high quality, natural resource-based clusters of 
industries including agricultural, energy, tourism, manufacturing, the arts and 
the other industries that help to maintain our open spaces & connections to 
the past.  We will be strengthened, engaged and informed by our educational 
and cultural opportunities, telecommunications, transportation and 
entrepreneurial infrastructures.” 

 
The Committee also voted (Motion by Bill Andreas, Second by Brian Bresnahan) to 
add two sustainability/resiliency Goals to the North Country CEDS.  They are as 
follows: 
 

1. The North Country supports a sustainable economy by guiding and 
encouraging sustainable business practices and supporting responsible 
land development patterns that are economically sound and considerate 
of social and environmental needs. 

 
2. Risk management and disaster preparedness planning within businesses 

and communities throughout the region will strengthen the resiliency of the 
North Country. 

 

 Committee Roundtable Updates: 
 

o Pam LaFlamme told the group that Capone Iron, a new business to Berlin, is 
open and running.  She reported that wind turbines are up, and that the Food 
Coop Feasibility Study is done and that the result was positive toward 
establishing one in Berlin. 

 
o Brian Bresnahan that his office has been introducing businesses to USDA 

funding opportunities, and that the Export/Import Bank has been re-funded. 
 

o Amy Bassett reported that SBA loan activity is way up; that a Matchmaker 
event is taking place in Manchester on December 4th, and that a new SBDC 
Counselor has been hired and is working out of the Enterprise Center in 
Plymouth. 

 
o Christine Frost told the group that she is leaving North Country Council to 

take the position of Program Director at the Northern Border Regional 
Commission.  She also mentioned that the Whitefield revitalization group is 
very active and had an extremely successful meeting recently. 
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o Marilinne Cooper announced that she is retiring as of December 31st.  The 
WREN Board will be hiring an Interim Director until a permanent replacement 
is found. 

 
o Ben Doyle announced that the RDBG grant round will be open as of January 

15, 2016 (corrected at the 1/8/16 CEDS meeting).  Applications are due in 
April. 

 
o Ben Amsden offered his congratulations to both Christine and Marilinne.  He 

also reported that the search is still ongoing for the ECP Executive Director, 
and that PSU’s new President is striving to make better connections between 
the University and local industry. 

 
 
*Chairman Amsden adjourned the meeting at 12:00pm upon Motion by Pam 
LaFlamme. 
 
 

***Next Full Committee meeting date, January 8, 2016 
Location TBD*** 

 
 
Respectfully submitted, 
 
Glenn Coppelman 


