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North Country Comprehensive Economic Development Strategy 
(CEDS) Committee Meeting 

 

MINUTES 
 

July 8, 2016 
 

North Country Council / Littleton, NH 
 

 In attendance:  Steve Knox, Chris Wellington, Jo Lacaillade, Amy Bassett, John 
Hennessey, Brian Bresnahan 

 
o Guest Speaker:  Andrew Whitman 

 
o NCC Staff: B. Robinson, G. Coppelman, M. Moren-Grey 

 

 Meeting called to order at 10:00am by Acting Chairman, Glenn Coppelman. 
 

 Roundtable introductions were made by attendees. 
 

 Acceptance of Minutes:  May 13, 2016 Minutes.  Motion by Steve Knox to accept 
the Minutes as written, seconded by Chris Wellington.  Passed unanimously. 

 

 CEDS Projects List:  Glenn distributed the latest update to the CEDS Projects List.  
It was noted that the Groveton Mill Infrastructure and Littleton River District projects 
have both received initial indication of EDA funding for 2016.  John Hennessey also 
informed the group that engineering planning work is underway for the Littleton 
Industrial Park Phase IV project.  Additionally, the Mascoma Community Health 
Center is now fully funded and has a ground breaking planned for June 16, 2016. 
 

 Guest Presentation:  Andy Whitman, Director of the Sustainable Economies 
Program at Manomet, made a presentation to the group on work that his 
organization is doing in the area of business sustainability and resiliency.  Manomet 
is a non-profit entity based in Manomet, MA with offices in Brunswick, ME.  The 
presentation focused on describing sustainability from a “triple bottom line” 
perspective, meaning that business success is measured on a multi-capital platform 
of Social, Economic and Environmental bottom lines.  Paying attention to all three 
results in a stronger, more sustainable and resilient business. 

 

 Potential NCC/PSU/Manomet Collaboration:  M. Moren-Grey reviewed initial 
conversations between the three groups.  Potential project is being explored 
whereby Manomet’s “Root 360” business sustainability evaluation tool would be 
used to evaluate North Country businesses.  PSU students would be the “feet on the 
ground”, and NCC would be the coordinating North Country entity.  Project details 
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are still being worked out, but it is anticipated that a pilot test will be conducted this 
Fall, with a program launch to follow in January 2017.  Funding sources are being 
identified.  Grant applications will be submitted this Fall. 

 

 Committee Roundtable Updates: 
 

o Brian Bresnahan announced that Congresswoman Kuster will be making a 3-
day tour of the North Country on August 10-12, including a funding forum @ 
White Mountains Regional High School on August 11th. 

o John Hennessey noted that Littleton received initial indication of EDA funding 
for the River District Revitalization project.  They also broke ground for the 
pedestrian/bike bridge over the river. 

o Amy Bassett said SBA is very busy, with lending numbers way up.  SBA is 
also partnering to deliver new curricula in the form of a Business Smart 
Toolkit, and a Money Smarts program with FDIC. 

o Jo Lacaillade is the new Town Manager of Haverhill, replacing Glenn English.  
She told the group that the Economic Development Committee is being 
revitalized, and that the town is trying to make the village area more attractive 
to business, including the availability of broadband.  The town is also working 
to bring more businesses to the industrial park. 

o Chris Wellington discussed a re-branding effort for his organization, including 
web site work and a new name:  Grafton Regional Development Corp. 
(GRDC).  He is also working to beef up their business assistance program. 

o Barbara Robinson informed the group that NCC has added new staff 
members recently:  A regional planner and an administrator.  She also 
updated the Committee on exciting activity taking place in Whitefield with a 
grass-roots group working to revitalize the village square. 

o Steve Knox noted that Carroll County has defunded the County Farm, and 
that it presents an opportunity to perhaps use the land for food production.  
The result would be more locally grown product available to residents, and 
the chance to keep more dollars in the local economy.  He also discussed the 
potential for a marketing coop to be formed for supporting local 
growers/producers. 

o Michelle Moren-Grey told the Committee that surveys have been sent out to 
businesses in the region to gauge their knowledge and involvement in 
sustainability/resiliency.  This is part of NCC’s work for the CEDS and Jane’s 
Trust. 

o Glenn Coppelman announced that the next meeting of the NH Economic 
Development Association (NHEDA) will be held at the Littleton Opera House 
on July 28, 2016. 

 
*Acting Chairman Coppelman adjourned the meeting at 12:00pm. 
 

***Next Full Committee meeting date, September 9, 2016 
Tentative Location:  North Country Council – Littleton, NH 

 
Respectfully submitted, Glenn Coppelman 


