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North Country Comprehensive Economic Development Strategy 
(CEDS) Committee Meeting 

 

MINUTES 
 

May 13, 2016 
 

Polly’s Pancake Parlor / Sugar Hill, NH 
 

 In attendance:  Bev Mason, Amy Bassett, Mike Claflin, Chuck Henderson, Doug 
Arion, Ben Doyle, John Hennessey, Sara Young-Knox, Geoffrey Sewake, Thad 
Guldbrandsen, Steve Knox, Mike Scala, Brian Bresnahan 

 
o NCC Staff: B. Robinson, G. Coppelman, M. Moren-Grey 

 

 Meeting called to order at 10:00am by Acting Chairman, Glenn Coppelman. 
 

 Roundtable introductions were made by attendees. 
 

 New Member Recommendation:  G. Coppelman recommended adding Steve 
Knox (representative from the Town of Albany) to the CEDS Committee.  The Town 
of Albany provided a written letter of support for Mr. Knox.  Also, this addition will 
provide improved geographic representation from the eastern portion of the District.  
Motion made by M. Claflin and seconded by M. Scala to add Mr. Knox to the CEDS 
Committee.  Passed unanimously. 

 

 Host Recognition:  G. Coppelman expressed the Committee’s thanks to Kathie and 
Dennis Cote of Polly’s Pancake Parlor for hosting our CEDS meeting today, and for 
providing tasty samples of their product for the Committee’s consumption. 

 

 Acceptance of Minutes:  March 11, 2016 Minutes.  Motion made and seconded to 
accept Minutes as written.  Passed by majority (2 abstentions). 

 

 CEDS Projects List:  Glenn distributed the latest update to the CEDS Projects List.  
He noted that, per the previous meeting’s discussion and vote, two projects have 
been added to the List:  Groveton Mill Infrastructure II; and Littleton River District 
Revitalization.  He also noted that M. Moren-Grey had made some visual and layout 
improvements to the List. 

 
Thad Guldbrandsen submitted a Project Profile and presented to the Committee for 
their consideration.  PSU is applying to EDA for funding under its University Center 
Program.  This would help to support a joint venture between the Enterprise Center 
at Plymouth (ECP), the Center for Business and Community Partnerships, and the 
College of Business Administration at PSU.  PSU is proposing to create a Student 
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Entrepreneurship Center, housed at the ECP, that will link students with the 
emerging entrepreneurs and non-profit organizations in the region.  Students, faculty 
and partners will work together in the entrepreneurship process to help ideas 
flourish, keep young people in the region and ensure economic growth and job 
creation.  Total project cost for five years is $350,000, or which 50% would come 
from EDA if the application is successful.  PSU is providing the Match. 
 
Doug Arion suggested several additional possible funding sources for such a 
program including “Venture Well”. 
 
The Committee voted unanimously to add this project to the Priority Projects List. 

 

 Polly’s Pancake Parlor Expansion Project:  Kathie Cote, co-owner of Polly’s, 
addressed the Committee and gave an overview of their business and its recent 
expansion project.  Polly’s has been a fixture in the North Country for many years 
and Kathie is a direct descendent of the original founders.  Kathie and her husband 
Dennis made a $1.4M investment in 2014 to overhaul the restaurant and kitchen to 
add capacity and better serve their customers.  They re-opened in 2015 with 
improved production/prep facilities, an increase in seats from 65 to 106, and an 
increase in staff from 35 to 49.  Funding came from a combination of sources 
including Woodsville Guaranty Savings Bank, NCIC, and a Community Development 
Block Grant (application written by North Country Council on behalf of the Town, and 
funds loaned by Grafton Economic Development Council). 

 

 Project Profile Form Update:  M. Moren-Grey presented a revised Project Profile 
Form to the Committee.  This was a result of efforts by a Committee Working Group 
(Chuck Henderson, Pam LaFlamme, Cathy Conway, Barbara Robinson, Michelle 
Moren-Grey and Glenn Coppelman) to update the Form.  Items were combined to 
provide better flow, and components of economic resiliency and sustainability added 
to better align with EDA guidelines and a “Triple Bottom Line” approach to business.  
The Committee’s reaction to the new Form was positive.  It will be formalized and 
available on the NCC web site as a fillable form in the near future. 

 

 Committee Roundtable Updates: 
 

o Mike Claflin informed the group that AHEAD will be re-developing Friendship 
House in Bethlehem for Tri-County CAP.  This is a drug and alcohol treatment 
center. 

o Chuck Henderson updated us on the success of the “Bienvenue au New 
Hampshire” NBRC project.  This is an effort to increase tourism from Canada 
by having NH retail workers in the North Country able to speak some French 
language. 

o Bev Mason told us that USDA Secretary Vilsak recently addressed a group in 
NH on the opioid crisis.  She also mentioned that business loan funds are still 
available from USDA-RD. 

o Amy Bassett mentioned that National SBA week was held last week.  Also 
reported that SBA lending is trending up, and that May is World Trade Month, 
including activities in NH. 

o John Hennessey said that Littleton Coin is reaching out to local schools in an 
effort to expose students to work, and to help develop a workforce for the 
future. 
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o Geoff Sewake said UNH Cooperative Extension is partnering with the 
Western White Mountain Chamber on a business survey, and working with 
the Littleton Chamber also.  And, Bethlehem has signed an MOU with 
Cooperative Extension for a Business Retention Program for that community. 

o Barbara Robinson discussed recent activity by North Country Council for the 
region including ongoing support to its member communities; a TIGER grant 
for Littleton; a Trails Study for the region; and planning efforts for the Balsams 
redevelopment project. 

o Thad Guldbrandsen informed us that the Enterprise Center at Plymouth has a 
new Director:  Eric Speith. 

o Steve Knox is pleased to now be an official member of the CEDS Committee. 
o Mike Scala reported that Capone Iron has started it’s Berlin facility with 

financing assistance from Coos Economic Development Corporation and 
NCIC.  New Market Tax Credits were also used to help fund the $10M 
project.  Mike also told us that the Telecom project is now just weeks away 
from completion.  This will greatly improve cell service in the region. 

o Brian Bresnahan informed the Committee of a Funding Resource Forum to be 
held on August 11 or 12 at the White Mountains Regional High School.  The 
objective is to bring stakeholders together to explore funding opportunities for 
projects (such as was done for the Groveton Mill redevelopment). 

 
 
*Acting Chairman Coppelman adjourned the meeting at 11:50pm.  Several 
members then participated in a guided tour of the “new” Polly’s. 
 
 

***Next Full Committee meeting date, July 8, 2016 
Tentative Location:  North Country Council – Littleton, NH 

 
 
Respectfully submitted, 
 
Glenn Coppelman 


