
 
 
 
 
 

North Country Comprehensive Economic Development Strategy 
(CEDS) Committee Meeting 

 
MINUTES 

 
September 11, 2015 

 
North Country Council – Littleton, NH 

 
• In attendance:  Phil Frechette, Gregg MacPherson, Marilinne Cooper, Chris Thayer, 

Ben Amsden, Bill Andreas, Sam Chase, Mike Clafflin, Glenn English, Ben Doyle, 
Brian Bresnahan, Benoit Lamontagne, Troy Merner, Chuck Henderson, Pam 
Laflamme, Lauren Anderson, Michael Gilman. 

 
o NCC Staff: Christine Frost, Regan Pride, Glenn Coppelman 

 
• Meeting called to order at 10:00am by Chairman, Ben Amsden. 
 
• Roundtable introductions were made by attendees. 
 
• Moment of Remembrance:  Glenn Coppelman led the group in a moment of 

reflection in memory of the tragic events that took place fourteen years earlier. 
 
• Acceptance of Minutes:  July 10, 2015 Minutes passed unanimously.  Motion 

made by Marilinne Cooper and seconded by Sam Chase. 
 
• Regional Economic Sustainability Project:  Christine Frost and Regan Pride 

presented a new initiative at NCC that will dovetail with, and contribute to, the CEDS 
process.  The Regional Economic Sustainability Project will develop a set of criteria 
for assessing a business’s own sustainability, as well as their contribution to the 
overall sustainability of the region.  Looking at things such as reduction of 
greenhouse gas emissions, materials recycling, waste reduction, “green” building 
practices, attainment of “living wage” jobs, etc., businesses can be evaluated and 
rated on this metric.  The goal will be to include these criteria in our Project Profile 
forms so that sustainability is one of the yardsticks by which we evaluate the overall 
value and worth of a project to the North Country.  This project is using tools 
developed by The CERES Roadmap for Sustainability and the STAR Communities 
Rating System. 

 
Glenn English suggested adding replacement of aging infrastructure as a category 
to indicate movement toward sustainability. 

 
The presentation sparked much discussion among the CEDS group.  It was decided 
that NCC would gather more ideas and feedback from the group via a survey.  

 1



 2

Results will be used to continue discussion at a future CEDS meeting.  Ben Amsden, 
Glenn English and Mike Clafflin offered to assist on an initial work group related to 
this item. 

 
• CEDS Project List:  G. Coppelman reviewed the updated Project List with the 

Committee.  He noted that “Projects Removed From List” and “Projects Completed” 
have been added as new sections.  He will also follow up with Canaan and Enfield to 
determine status of those projects. 

 
Troy Merner noted that the Groveton project has been awarded $250,000 from the 
Norther Border Regional Commission and that it is waiting to hear about the EDA 
application. 
 
Also, a $40,000 EDA Planning Grant has been awarded to Littleton for the LIDC 
Phase IV Planning work. 
 
Pam Laflamme said that Berlin will be purchasing land adjacent to its Industrial Park. 
 
Communication from Becky Merrow indicated that Colebrook will not be proceeding 
with the District Heating project from the list due to financial inviability. 
 
Glenn English will be bringing more information to the Committee on a new project 
to upgrade sewer infrastructure in Haverhill.  The sewer line serves a business park, 
North Haverhill Village and the County Complex. 

 
• Committee Roundtable Updates: 
 

o Gregg MacPherson stressed that USDA funding is available for Housing 
projects. 

 
o Marilinne Cooper distributed the latest issue of WRENzine, announced a 

Crowd Funding event at the Colonial Theatre on 9/28, and updated the group 
on Business Classes at WREN and the BETA Business program in Littleton.  
She also announced that the next CEDS meeting will take place at the WREN 
MakerSpace in Berlin. 

 
o Christine Frost welcomed all to NCC’s new space at Mt. Eustis Commons. 

 
o Chris Thayer discussed PR efforts through the NH Grand project, and talked 

to the group about a new AMC Hut proposal at Crawford Notch. 
 

o Sam Chase reported that, after discussion at the previous CEDS meeting, 
Whitefield is applying for a CDBG Emergency grant to help repair broken 
water infrastructure in the community.  He also mentioned that downtown 
revitalization efforts are being addressed. 

 
o Bill Andreas, NCC Chairman, announced NCC’s Annual Meeting is taking 

place on October 15th at the Mountain View Grand.  He also encouraged folks 
to read the NCC newsletter that comes out quarterly, and the monthly e-
bulletins. 
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o Ben Amsden reported that PSU is interviewing finalists for the Executive 
Director position at the Enterprise Center at Plymouth. 

 
o Phil Frechette updated the group on SBA activities, including news that the 

fee waiver for Veteran Advantage loans is now permanent.  He also 
mentioned that SBA will be partnering with GCEDC on 3 “Fostering Economic 
Growth” workshops in the coming months. 

 
o Pam Laflamme told the group that Berlin will be applying for CDBG funding 

for Capone Iron, a new business moving to town.  She also reported that the 
Route 110 project is moving forward, a 5-tower wind project is proceeding, 
the Bass Shoe building is being sold and redeveloped, the Feasibility Study 
for the new food co-op is completed. 

 
o Chuck Henderson has been spending much time on the “Northern Pass tour” 

of public hearings throughout the region. 
 

o Glenn English reported that Woodsville is enjoying new restaurant and retail 
business activity. 

 
o Ben Doyle told the group that the new Farm Bill gives extra points to projects 

that promote “regionalism”. 
 

o Beno mentioned that the Lebanon River Park ribbon cutting will take place on 
September 24th, and that Plymouth is seeking funding for a new Industrial 
Park. 

 
o Mike Clafflin welcomed everyone to AHEAD’s facility (in which NCC now 

resides), and distributed their latest Annual Report. 
 

o Lauren Anderson announced the Chamber’s Economic Development 
celebration taking place on November 12th. 

 
o Brian Bresnahan reported on a recent North Country tour by Congresswoman 

Kuster. 
 

o Mike Gilman said that NHES has jobs to fill, but that it is very hard to find 
qualified candidates to fill the positions. 

 
 
*Chairman Amsden adjourned the meeting at 12:10pm. 
 
 

***Next Full Committee meeting date, November 13, 2015 
at the new WREN Maker Space in Berlin, NH*** 

 
 
Respectfully submitted, 
 
Glenn Coppelman 
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