
 
 
 
 
 
 
 

North Country Comprehensive Economic Development Strategy 
(CEDS) Committee Meeting 

 
MINUTES 

 
July 10, 2015 

 
The Tech Village – Conway, NH 

 
• In attendance:  Amy Basset, Becky Merrow, Michael Scala, Gregg MacPherson, 

Michael Capone, Marilinne Cooper, Len Reed, Chris Thayer, Ben Amsden, Bill 
Andreas, Sam Chase, Mike Clafflin, Jac Cuddy, Bob DeAngelis, Glenn English, 
George Hunton, Ben Doyle. 

 
o NCC Staff: Christine Frost, Glenn Coppelman 

 
• Meeting called to order at 10:05am by Chairman, Ben Amsden.  Glenn Coppelman 

expressed thanks to Jac Cuddy for hosting the meeting. 
 
• Roundtable introductions were made by attendees. 
 
• Acceptance of Minutes:  May 8, 2015 Minutes passed by majority vote.  Motion 

made by Len Reed and seconded by Michael Capone. 
 
• Mittersill Trail Development presentation:  Richard Smith, Program Director for 

the Franconia Ski Club, made a presentation to the Committee on this development 
project.  He said that the project is a joint effort between Cannon Mountain, 
Holderness and the Franconia Ski Club (FSC).  Nearing completion, this will be a 
world class alpine ski racing and training venue; one of three in the U.S.  It’s a $4 
Million project funded mostly with private funds; 68% has been raised to date.  The 
project has applied for a Northern Border Regional Commission grant in the current 
round. 

 
Mr. Smith discussed the economic impact (beyond the significant construction jobs) 
of this project.  He said a 5-day ski event can generate $407,000 of direct spending, 
and $650,000 total impact when taking into consideration the secondary and tertiary 
effects on the local economy.  The project will also result in additional jobs at both 
Cannon and Mittersill ski areas. 
 
Planning, G+C approval and permitting have all been completed.  Construction is 
ongoing with operation scheduled to begin during the 2015-2016 season. 
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• Tech Village presentation:  Jac Cuddy, Executive Director of the Mt. Washington 
Valley Economic Council (MWVEC) gave the Committee an overview of MWVEC 
and the Tech Village chronology and current status.  This was a $4.3 Million project 
funded with a variety of public monies.  Included in the mix were EDA, CDBG, Tax 
Credits and a Congressional set-aside.  A portion of the facility is occupied by 
Granite State College under a condominium arrangement.  The remainder of the 
building is occupied by fledgling businesses and entrepreneurs in a business 
incubator structure.  During its relatively short existence, the Tech Village has 
generated more than one hundred high-quality jobs for the Mt. Washington Valley. 

 
MWVEC has recently completed an extension of the road network into the site, thus 
opening up 4 new lots for development.  A new 4,000 square foot building is being 
planned soon for the first lot. 
 

 
• CEDS Project List:  G. Coppelman reviewed the updated Project List with the 

Committee.  He pointed out that the Groveton Mill project has been added to the 
Priority Projects section of the list per the Committee’s vote at the last meeting.  
Mike Clafflin informed the group that the VA Clinic at Mt. Eustis Commons has been 
completed and should no longer appear on the list. 

 
 
• CEDS Subcommittees:  G. Coppelman stated that efforts to recruit volunteers for 

the two Subcommittees yielded one response from Chris Thayer.  C. Frost 
discussed the need for the CEDS Committee to have a more formal structure in 
order to efficiently and effectively meet regional needs, while satisfying EDA 
guidelines.  After more discussion, the following additional individuals offered to 
serve on at least one of the two subcommittees:  Bob DeAngelis, Glenn English, Len 
Reed, Amy Bassett, Michael Capone and Becky Merrow.  Over the next few months, 
work will begin by the Governance and Strategic Implementation subcommittees. 

 
• Committee Roundtable Updates: 
 

o Gregg MacPherson introduced Ben Doyle, the new Economic Development 
person hired at USDA-RD to support New Hampshire and Vermont.  Gregg 
also said that USDA-RD has accomplished significant hiring in the last few 
months and is getting back to a reasonably good staff strength. 

 
o Len Reed announced that Bethlehem has a new crepery restaurant in town. 

 
o Marilinne Cooper said it’s a busy time at WREN.  In particular, the new Berlin 

Makerspace is open; the farmer’s market is flourishing; and a community 
garden has been established. 

 
o Becky Merrow mentioned that the Balsams project is moving forward.  Public 

Hearing are taking place at both Coos County and Colebrook Planning 
Boards.  Also, USDA-RD has teamed with North Country Council to conduct a 
community visioning project for Colebrook. 
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o Christine Frost reminded the group that NCC will be moving its offices to the 
former Littleton Hospital property (now Mt. Eustis Commons) on July 31st.  
She also mentioned that most transportation projects are currently on hold 
pending resolution of the State budget. 

 
o Michael Capone reported that new development is continuing to occur in the 

downtown and along Route 3A as a result of recent improvements in 
downtown Bristol.  A new Economic Development Task Force is active, with a 
report due soon.  Mid-State Health Center is expanding to include dental and 
mental health care.  Also, many community events are planned including the 
Lakes Region Triathalon and the NH Marathon. 

 
o Mike Scala informed us that Senator Ayotte visited the area the previous 

week where she discussed issues related to Colebrook, Sugar Hill, etc.  An 
August visit to the region is planned next. 

 
o Chris Thayer reports that AMC had its best June ever at Pinkham Notch.  A 

draft AMC economic impact study has been completed by PSU.  The final 
version is due in the Fall.  Chris also reports that Franconia business, Garnet 
Hill, is expanding, and that Polly’s Pancake Parlor is doing extremely well 
since its new expansion. 

 
o Sam Chase reported that the Whitefield officials have moved into the new 

Town Offices.  On a sad note, the hardware store in town is closing.  Also, a 
significant municipal water system problem is causing water shortages at 
businesses.  Suggestion was made to apply for a CDBG emergency grant. 

 
o Bob DeAngelis  reports that CEDC is actively loaning money to local 

businesses and scaling up the organization.  Working on telecom expansion 
and workforce development projects as well as offering whatever help can be 
provided to the Balsams redevelopment. 

 
o Jac Cuddy told the group of a new $17M aquatic center to be built in the area.  

They are currently looking for suitable sites.  He also mentioned that the 
MWVEV, Chamber of Commerce and Housing Coalition have joined forces to 
collaborate on measuring impacts of workforce, transportation, health, 
housing and zoning. 

 
o George Hunton said that projects awarded CDFA Tax Credits for the current 

round will be announced later in July.  He also mentioned that a CDBG-
funded municipal water project in Pittsburg is nearing completion. 

 
o Bill Andreas mentioned that his home town of Randolph is struggling with 

providing services for the fluctuating seasonal population in town. 
 

o Ben Amsden said that PSU is actively seeking to hire a new Executive 
Director for the Enterprise Center in Plymouth, replacing Michael Tentnowski 
who resigned in May. 

 
o Amy Bassett reported that SBA has many grant opportunities open and to 

contact her with questions.  She said that loan activity is very hot; up over 
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19% from last year.  There will also be a woman-owned small business event 
in Nashua this August. 

 
 
 
 
*Chairman Amsden adjourned the meeting at 12:00pm. 
 
*The group was then offered a tour of the Tech Village by Jac Cuddy. 
 
 
 

***Next meeting date, September 11, 2015 at the new North Country Council 
offices in Litteton, NH*** 

 
 
 
Respectfully submitted, 
 
Glenn Coppelman 


	MINUTES
	July 10, 2015
	The Tech Village – Conway, NH



