
 
 
 
 
 
 
 

North Country Comprehensive Economic Development Strategy 
(CEDS) Committee Meeting 

 
MINUTES 

 
May 8, 2015 

 
The Enterprise Center – Plymouth, NH 

 
• In attendance:  Amy Basset, Becky Merrow, Fran Newton, Chuck Henderson, 

Michael Scala, Michael Tentnowski, Gregg MacPherson, Michael Capone, Marilinne 
Cooper, Matthew Wood, Len Reed, Chris Thayer, Rick DeMark, Benoit Lamontagne, 
Chris Wellington, Mark Scarano, Brian Bresnahan 

 
o NCC Staff: Christine Frost, Glenn Coppelman 

 
• Meeting called to order at 10:10am by Acting Chairman, Glenn Coppelman 

(current Chair and Vice-Chair we not in attendance) with thanks expressed to the 
Enterprise Center at Plymouth (ECP) for hosting the meeting. 

 
• Roundtable introductions were made by attendees.  Chris Wellington, new CEO at 

GCEDC, is now a Member of the North Country CEDS Committee. 
 
• Acceptance of Minutes: 

o 9/3/14:  C. Henderson moved, B. Bresnahan seconded.  Passed by majority. 
o 3/13/15:  C. Henderson moved, L. Reed seconded.  Passed by majority. 

 
• Host Site Welcome:  M. Tentnowski, Executive Director of the ECP, welcomed all 

to Plymouth and to the Enterprise Center.  He reviewed how this CEDS project 
came together, its funding matrix, and the mix of businesses that are 
incubating/accelerating at the facility.  He also announced that he has resigned his 
position at the ECP and will soon move out of the area for family-related issues.  
Chris Wellington will be the Interim Executive Director until a new person is hired. 

 
• CEDS Project List:  G. Coppelman reviewed the updated Project List with the 

Committee.  He pointed out some new information that is being included on the List, 
including a designation for Project Type (Building, Infrastructure, Planning or 
Technical Assistance). 

 
Coppelman also presented a Project Profile on the Groveton Mill Infrastructure 
upgrade and requested that it be moved from the Potential Future Projects section to 
the Priority Projects list.  The $1.35M project will extend municipal water and sewer 
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into the former paper mill site so that redevelopment and job creation can occur.  
NCC and NCIC will be submitting an application to EDA on behalf of the Town of 
Northumberland in the amount of $810,000.  The remainder of the funds will be 
supplied by the property owner in the form of Match. 
 
Action:  B. Merrow moved, and C. Henderson seconded to add the Groveton Mill 
Infrastructure project to the CEDS Priority Projects list.  All in favor. 

 
 
• SBA Update:  Amy Bassett, Deputy District Director for SBA, provided the group 

with an update on SBA programs.  She reported a very successful year in 2014 for 
its 7(a) loan, 504 loan and Microloan programs.  Ms. Bassett also announced that 
the NH Small Business Development Center (SBDC) has a new State Director.  Rich 
Grogan, former Keene Regional Manager for SBDC, has been chosen to succeed 
long-time Director, Mary Collins, who retires at the end of May. 

 
• NBRC Update:  Mark Scarano, Alternate Federal Co-Chair of the Northern Borders 

Regional Commission (NBRC) addressed the group.  He discussed his recent 
appointment to succeed former Co-Chair Sandy Blitz, and reviewed the purpose and 
objectives of the NBRC which operates across the northern reaches of New York, 
Vermont, New Hampshire and Maine.  Limited funds are available for development 
projects.  June 19th is the next application deadline, with a maximum grant amount of 
$250,000 per project.  Coos County projects qualify for an 80% grant / 20% Match. 

 
• CEDS Committee Organization and Structure:  C. Frost discussed the need for 

the CEDS Committee to have a more formal structure in order to efficiently and 
effectively meet regional needs, while satisfying EDA guidelines.  It was proposed 
that two initial subcommittees be formed to work on 1) Governance, and 2) Strategic 
Implementation, issues.  G. Coppelman will be reaching out to CEDS Committee 
Members and others to solicit interest on working with one, or both, of these 
subcommittees.  We will report back to the full CEDS Committee at our July meeting 
on progress made. 

 
• Committee Roundtable Updates: 
 

o Gregg MacPherson reported that most USDA-RD programs are 
oversubscribed and that these remain popular ways of helping to fund 
projects in rural areas.  Recent water/sewer infrastructure grants have been 
made to Lancaster, Northumberland and Colebrook.  Also, USDA-RD will be 
conducting a Community Visioning project in Colebrook.  MacPherson also 
announced that a new Economic Development position has been filled at 
USDA-RD to support New Hampshire and Vermont. 

 
o Fran Newton said that Ashland’s Economic Development Committee is 

working on an Economic Development plan for the community, and that four 
subcommittees have been formed to begin work on the project:  GIS, 
Marketing, Asset Inventory, and Business After Hours Events.  Eventually it is 
anticipated that NCC will assist Ashland with the preparation of an EDA 
Planning Grant application for some of this work. 
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o Len Reed discussed several properties in Bethlehem that are undergoing 
redevelopment, including the old Arlington Hotel which is being completely 
rebuilt. 

 
o Marilinne Cooper updated us on WREN activities including the Berlin Maker 

Space which will be opening on June 11th.  WREN has also been approved 
for another year of Microenterprise funding from CDFA.  Ms. Cooper 
distributed the latest issue of WREN’s magazine (WRENzine) to the group. 

 
o Matthew Wood highlighted WMCC activities including new degrees in Nursing 

and Millwrighting that are now being offered.  He also announced that AMC 
has been chosen as their “Partner of the Year” 

 
o Chris Wellington says he’s very busy getting adjusted to his new position as 

CEO of GCEDC.  He is also the Interim Executive Director of the EDP until a 
successor is chosen for Michael Tentnowski.  GCEDC is continuing to make 
loans to businesses including a recent one to Fresh Air Sensors. 

 
o Becky Merrow informed us that Colebrook is busy preparing for infrastructure 

upgrades in the downtown area, as well as a Visioning project being 
coordinated by USDA-RD.  The Town has also been involved in the effort to 
secure legislative changes that will open the door for State Guarantees on 
funding for the Balsams redevelopment. 

 
o Brian Bresnahan reports that Representative Kuster will be visiting the North 

Country in June.  Also, his office will be moving to downtown Littleton in June. 
 

o Christine Frost encouraged contributions to NCC’s e-bulletin that goes out 
monthly.  She also informed the group that NCC will be moving its offices to 
the former Littleton Hospital property (now Mt. Eustis Commons) in July. 

 
o Michael Capone reported that new development is continuing to occur in the 

downtown and along Route 3A as a result of recent improvements to the 
downtown.  Bristol also adopted the RSA 79E incentive that was placed on 
the Town Warrant this year.  And, a new Economic Development Committee 
is being formed for the Town. 

 
o Mike Scala informed us that Senator Ayotte will be visiting the area in the 

July/August time frame and will be holding a Town Hall meeting in the 
Shelburne area. 

 
o Rick DeMark reported on a number of initiatives for RC&D including a 

Biomass Thermal project; the Thermal Energy Renewable Credits (TREC) 
Enterprise Fund for biomass thermal projects; and Local Food projects in 
collaboration with NCIC. 

 
o Michael Tentnowski announced that he is leaving the ECP for family reasons, 

and that a new E.D. will be sought soon.  GCEDC, owner of the ECP, will 
manage things until a new person is hired.  Michael also noted that the ECP 
is listed on the State’s “Live Free and Start” web site, and that new incubator 
space may soon be available in Littleton. 
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o Beno Lamontagne announced that is office will be moving to downtown 

Littleton soon.  He also provided an update on the Balsams redevelopment 
effort.  Beno informed the group that Chuck Henderson recently received the 
prestigious “Moakley” award at a ceremony in Boston at the Kennedy Library. 

 
o Chuck Henderson, humbly, acknowledged receipt of the Moakley award and 

said it was indeed an honor. 
 

o Chris Thayer reports that things are very busy at AMC. 
 
 
 
 
*Acting Chairman Coppelman adjourned the meeting at 12:10pm. 
 
*The group was then offered a tour of the ECP by M. Tentnowski. 
 
 
 

***Next meeting date, July 10, 2015 at the Technology Village, Conway, NH*** 
 
 
 
Respectfully submitted, 
 
Glenn Coppelman 
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