
 
 
 
 
 
 
 

North Country Comprehensive Economic Development Strategy 
(CEDS) Committee Meeting 

 
MINUTES 

 
March 13, 2015 

 
North Country Council offices – Bethlehem, NH 

 
• In attendance:  Ben Amsden, Bill Andreas, Amy Bassett, Bob DeAngelis, Michael 

Gilman, Becky Merrow, Steve Felton, Chuck Henderson, Michael Scala, Mike 
Claflin, Michael Tentnowski, Jon Freeman, Glenn English, Gregg MacPherson, 
Michael Capone, Marilinne Cooper, Matthew Wood, Sam Chase, Chris Thayer 

 
o NCC Staff:  Christine Frost, Glenn Coppelman 
o Guest Speakers: - Roxie Severance,  CEO of The Morrison 

- Michelle Moren-Grey, Economic Development             
Planner at NCC 

 
• Meeting called to order at 10:02am by Chairman, Ben Amsden. 
 
• Roundtable introductions were made by attendees.  G. Coppelman formally 

welcomed new Committee Members Glenn English, Matthew Wood and Michael 
Tentnowski. 

 
• Acceptance of Minutes: 

o 9/3/14:  TABLED to next meeting. 
o 1/9/15:  M. Gilman moved, W. Andreas seconded.  Passed unanimously. 

 
• CEDS Committee Organization and Structure:  C. Frost discussed the concept of 

the CEDS Committee; its structure, organization and responsibilities.  She stressed 
the importance of the group and distributed an outline of principles based on EDA 
guidelines.  Over the next 18 months, our CEDS Committee will better define its 
process for appointments and governance, as well as fine-tune its project 
prioritization process and public outreach.  In order to accomplish this, the group felt 
that smaller Subcommittees (perhaps two) would be formed to work on issues that 
would then be brought back to the full Committee for discussion and adoption.  G. 
Coppelman and B. Amsden will meet with C. Frost to define Subcommittees and 
then reach out to the Committee for interested volunteers to work on them.  Time will 
be placed on the May agenda for continuation of this item. 
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• CEDS Project List:  G. Coppelman reviewed the updated Project List with the 
Committee.  The Committee provided valuable information that will be used to 
further update and refine the List.  A number of projects will be removed from the 
List since they have either been completed, or did not come to fruition.  Several 
other projects are active in our region and will be added to the list for the next 
meeting.  These include: 

 
o The Morrison’s Senior Living Community in Whitefield. 
o AHEAD’s VA Health Clinic in Littleton. 
o CNC Training Facility in Littleton. 

 
 
• The Morrison’s Senior Living Community Project:  Roxie Severance, CEO of the 

Morrison, provided a history and overview of her organization and its role in 
Whitefield and the region.  Expansion projects either under way or planned include a 
PT/OT Rehabilitation Gym ($1.2M); a Retirement Community ($24M), and a Hospice 
Wing ($905,000).  These projects will add approximately 30 high-wage, fully 
benefited jobs to the region, as well as providing needed facilities in the areas of 
rehabilitation, senior living and hospice care. 

 
• NCC’s Disaster Coordination Project:  Michelle Moren-Grey, Economic 

Development Planner at NCC, discussed the work of the Council in working with 
business leaders and local officials to facilitate long-term disaster resiliency and 
recovery efforts in the North Country.  Funding for the project was provided by the 
EDA.  It is expected that Standards & Criteria developed by this project to identify 
and prioritize infrastructure investments will be incorporated into future CEDS project 
proposals. 

 
• Committee Roundtable Updates: 
 

o Ben Amsden announced the opening of a new exhibit at the Museum of the 
White Mountains entitled “History of Trail Clubs”. 

 
o Glenn English reported good results from Haverhill Town Meeting, with funds 

being set aside for road maintenance. 
 

o Bob DeAngelis updated the group on new CEDC loans to the Village Gun 
Shop in Whitefield, and a small business in Berlin.  Also reported on the 
NBRC grant for telecom infrastructure that’s underway.  CEDC has a new 
grant round for E.D. projects with a deadline of May 15th. 

 
o Steve Felton said that Ashland’s Economic Development Committee is 

working on an Economic Development plan for the community, and that 
redevelopment of an old mill property will be a priority.  An EDA Planning 
Grant will be applied for with the help of NCC. 

 
o Gregg MacPherson told the group that USDA’s RBOG and RBAG grants are 

now combined, and the deadline is May 1st for applications.  He also updated 
the group on Value Added Producer grants and funds for Energy projects. 

 



 3

o Chris Thayer reported a good season for AMC despite the demanding 
weather conditions.  Also, AMC is celebrating the 100th Anniversary of its 
highest elevation Hut. 

 
o Becky Merrow informed us that Colebrook overwhelmingly passed a $6M 

bond authorization at Town Meeting for Main Street infrastructure 
improvements.  She also highlighted the Balsams redevelopment project 
that’s pending, and the large economic impact it will have on the region and 
the State.  Colebrook is prepared to lobby the Senate Finance Committee in 
favor of authorizing a $28M guarantee for the project. 

 
o Mike Gilman said the Littleton River District project funding vote is currently in 

“recount” status.  Also that NHES is trying to hold onto skilled labor that could 
leave the area as a result of the Hitchner plant closing.  And, the Littleton 
Industrial Park is planning more development. 

 
o Bill Andreas told the group that North Country Council has sold its building at 

the Rocks Estate, and that NCC will be moving to a new location this 
summer. 

 
o Michael Capone discussed more improvements in downtown Bristol due to 

town Square upgrades.  Also that new development is occurring along Route 
3A.  Bristol is proposing an RSA 79E incentive on the Town Warrant this year. 

 
o Mike Claflin updated the group on the new VA Clinic being built at the old 

Littleton Hospital site, and that AHEAD is working on housing projects in 
Bethlehem and Orford. 

 
o Michael Tentnowski informed us that the ECP has its first student-owned 

business resident at the Center, and its first VC funded business.  The Small 
Business Institute at PSU placed 2nd nationally.  There is a possible business 
incubator slated for Littleton. 

 
o Jon Freeman reported that NCIC has lent more funds recently than at any 

time in its history, and that lots of activity and partnerships are flourishing. 
 

o Amy Bassett said that the SBA’s Guarantee Program is doing well, and that a 
new on-line tool called “LINK” is available for matching deals with potential 
lenders. 

 
o Marilinne Cooper updated us on WREN activities including the Berlin Maker 

Space taking shape; artist talks at the Omni Mt. Washington Hotel; Beta 
Class at the Littleton Learning Center; and a new Legacy “Nest Egg” Fund 
being established at the NH Charitable Foundation. 

 
o Matthew Wood highlighted WMCC activities including:  The Nursing program 

is back; participating in grant w/NC Health Consortium for LNAs; establishing 
a Machining program; planning to build the first dormitory at WMCC; will be 
offering in-state tuition for students from bordering towns; and offering dual 
admission with local high schools. 
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o Sam Chase reported that the Village Gun Shop in Whitefield has been sold to 
a new owner and is thriving. 

 
o Mike Scala informed us that Senator Ayotte visited the Village Gun Shop in 

Whitefield, as well as other North Country venues recently including the T+C 
in Gorham. 

 
o Chuck Henderson reports that Senator Shaheen continues to work on behalf 

of the North Country. 
 
 
 
 
Chairman Amsden adjourned the meeting at 12:02pm. 
 
 
 
 
 

***Next meeting date, May 8, 2015*** 
 
 
Respectfully submitted, 
 
Glenn Coppelman 
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