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Overview 
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This document was prepared by North Country Council using Federal funds under award 01-79-14258 from 
the Economic Development Administration, U.S. Department of Commerce. The statements, findings, 
conclusions, and recommendations are those of the author(s) and do not necessarily reflect the views of the 
Economic Development Administration or the U.S. Department of Commerce. 

Welcome to North County Council’s Risk 
Management Toolkit, a collection of 
simple to perform actions and examples 
that help you, your business, commercial 
centers, and employees prepare for a wide 
range of possible hazards and disruptions. 
 
This toolkit was developed using 
feedback from a regional business survey 
conducted by the North Country 
Council,. This data was combined with 
conclusions based on other information 
from various sources, conversations with 
business owners, and officials from local 
municipalities. 
 
The survey documented the concerns of a 
wide range of businesses located 
throughout Grafton, Carroll and Coos 
Counties.  It reflects the disaster 
experiences of businesses of all sizes in 
the region over the last decade.  As such, 
it provides valuable insight into the 
business priorities of small, medium, and 
large organizations as they deal with the 
challenges of business continuity, 
preparedness, and recovery planning. 
 
Your interest in this toolkit reflects your 
awareness of the importance of disaster 
preparedness and commitment to quickly 
recovering from a disruption. 
 
This toolkit will guide you through the 
identification of common hazards in the 
region.  It will assist you in determining 
the impacts and priorities of these 
hazards to help you put a value on your 
potential loss. 



Preparedness planning 

is an essential part of 

keeping a business 

running.  As you can 

see in the diagram, 

having just a minimal 

plan reduces the 

impact of lost time and 

revenue, both of 

which can have lasting 

effects on a business.  

The benefits to 

preparedness planning 

are many including 

better protection of 

critical data, operations, and property.  Employees should have a rehearsed plan which will allow your business 

to immediately start the recovery process.  Not having any type of preparedness plan would allow an 

unexpected event to severely disrupt the operations of your business. 

Importance of Planning 

What We Learned 

Important Services to Businesses Operations 
Survey responders indicated that Electricity, Phone, Transportation, Water, and Internet Service were the 
five most critical services to business operations. 
 
Impact of Potential Hazards 
Fire & Hazardous Material, Severe Winter Strom, Hurricane, Epidemic / Pandemic and Flooding were 
recognized as potentially having the highest impact on businesses 
 
What Has Been Done to Prepare for Disaster? 
Overall many businesses have elements in place such as: having current insurance policies, obtained back-up 
systems, identified key suppliers, emergency supplies onsite and trained employees on first aid.  However, few 
have spoken to building managers, conducted disaster drills, and developed emergency response plans or business 
continuity plans. 
 
What Prevents Businesses from Planning? 
Many businesses responded that the “risk does not justify the expense”.  There are many no-cost or low cost 
actions that can be taken to prepare for a potential disaster such as:  meet with your insurance provider, 
communicate your preparedness plans to your business partners, know the hazards facing your business, purchase 
safety equipment, and back up records are just a few of the many actions you should consider. 
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Action 

You can never predict with certainty when a disaster may strike.  However, with a little preparation you can 

confidently face any business disruption. 

To begin, first decide which hazards pose a serious threat to your business and community. 

The list below reflects the finding of the North Country Council Regional Business Survey to the question of 

which events would have the highest disruptive impact on businesses. 

Review the list and decide on the five most significant hazards facing your business.  Rank their priority 1-5.  
Note that there may be hazards that are unique to your business that are not listed above.  
 
Then identify the impact of each hazard, this is an estimate of the average number of days that your business 
would be disrupted by each event.  This estimate can be determined by reviewing your communities’ local 
hazard mitigation plan, historic weather events, state and federal disaster declarations, and past experiences 
within your business. 

World Traders Inc. a small main street business of 5 employees imports unique decorative items from all over the 

world.  They have identified the following hazards for their business. 

Identify Your Hazards 

For Example 

Hazard Impact Priority 

Flooding 4 Days 1 

Severe Winter Storm 2 Days 2 

Road Closure 1 Day 3 

Supply Chain Failure 5 Days 4 

Power Failure 1 Day 5 

Additional Hazards to Consider 

Chain Supply Failure Power Failure Water Failure 

Sewer Failure Road Closure Communication Failure 

Fire & Hazardous Material Flooding Dam Failure Lack of Snow Winter 
Severe Winter Storm Tornado / Downburst Increased Rain Summer Landslides 
Hurricane Lightning Earthquake Drought 
Epidemic / Pandemic Wildfire Terrorism Radon 
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Types of  Hazards 



Now, estimate the potential loss to your business if any of the identified hazards were to force you to close for 

a period of time.  This represents the direct losses you would suffer from a shutdown. 

You will use this figure to calculate the Annual Loss Exposure (ALE) of your business to high probability 

events.  Indirect losses are more difficult to estimate and include both the ongoing costs of operations (e.g., 

rent, utilities, taxes, etc.) and other more difficult to estimate figures such as the negative impact on the 

reputation of the business from being shut down.  Based on this figure you can begin to calculate the amount 

of funding you should invest each year in preparedness. 

For this step simply estimate the cost of being shut down for one day. 

World Traders Inc., typically earns $1,000 a day, this would be their lost revenue per day. 

Action 

Estimate the Cost of Closure 

For Example 

Recent water main break due to 

aging and undersized infrastructure 

cost one local business almost 5 days 

of operation.  Luckily the business 

had multiple means to contact 

customers letting them know the 

situation minimizing customer 

frustration and business reputation 

damage. 



While potentially disruptive events happen every day, only a few are severe enough to cause a business shut 
down.  For example, in our region winter storms occur frequently, but in most cases businesses are prepared to 
cope and continue to operate. 

Estimating how frequently each of the 

hazards you selected threaten to cause 

a loss of business is an important 

element of calculating how much to 

budget for preparedness.   

 

Estimate this frequency by using past 

experiences, historic records, national 

weather, websites, and other resources. 

Remember calculating frequency is also 

unique to your business. 

Hazard Impact Priority Annual Frequency 

Flooding 4 Days 1 
In the last 5 years there has been 1 flooding incident. (World Trader Inc. will 
expect to experience 1 major flooding event that has the potential to disrupt 
business every five years.) 

Severe Winter 
Storm 

2 Days 2 
In last 10 years region has experienced at least 4 heavy snow storms, 
keeping up with plowing, sidewalk clearing and reduced parking has had an 
impact. 

Road Closure 1 Day 3 
Although there has only been minor road closures, there is potential due to 
main street being a major route through the business district with limited 
alternative access. 

Supply Chain 
Failure 

5 Days 4 
Products that are sold come from all over the world and can be impacted for 
various reasons.  This has occurred twice in the last 10 years. 

Power Failure 1 Day 5 In the last 10 years we have lost 2 days to power failure. 

World Traders Inc. estimated the following for their identified hazards. 

Determine Disaster Frequency 

For Example 

Action 



Having collected all of the necessary information, determining how much to budget annually for preparedness 

is a straightforward process. To review, you have already: 

 Identified the five hazards that are of most concern 

 Estimated the financial impact of a shut down for one day 

 Verified the number of days that each of the hazards would affect your business 

 Determined the frequency with which each hazard may occur with sufficient severity to cause a shutdown 

 

Using this information, you can develop an annual spending plan that reflects the combined financial exposure 

your business faces from the selected hazards. Known  as the Annual Loss Exposure (ALE), this figure is 

the upper annual limit that you should consider spending on preparedness planning and mitigation efforts.  

 

Often, businesses decide to spend significantly less than the calculated amount on preparedness since the steps 

taken to mitigate one hazard simultaneously provides a degree of protection against several other threats. For 

example, having a way of announcing that staff should evacuate a building provides a level of protection 

against several different threats including fire, violence in the workplace, a hazardous spill, or the danger of a 

structural collapse which might be brought on by excessive snow on a roof or the erosion of the ground due to 

a flood. 

Using the information gathered in the previous actions calculate your annual loss exposure.  

Hazard Impact Cost/Day 
Cost 
Per 

Event 

Frequency of Hazard 
Calculated to % of Total Event Loss 

ALE 

Flooding 4 Days $1,000 $4,000 
It is expected that flooding disruptive to operations 
would occur once every five years. 
This calculates to 20% of the total event loss. 

$800 

Severe Winter 
Storm 

2 Days $1,000 $2,000 
It is expected to experience sever winter storm im-
pacting business twice in a five year period. 
This calculates to 40% of the total event loss. 

$800 

Road Closure 1 Day $1,000 $1,000 

The expected occurrence of this event is unknown but 
it has the potential to occur and is estimated that it 
may occur once every ten years. 
This calculates to 10% of the total event loss. 

$100 

Supply Chain Fail-
ure 

5 Days $1,000 $5,000 
This event is expected to occur once in a five year 
period. 
This calculates to 20% of the total event loss. 

$1,000 

Power Failure 1 Day $1,000 $1,000 
Power failure is expected to occur with and impact to 
operations once in a five year period. 
This calculates to 20% of the total event loss. 

$200 

TOTAL $2,900 

Note that frequency of hazards is different for all businesses while some may experience a hazard that disrupts business in a five year 
time span others hazards may impact operations once or twice in a ten or twenty year time span.  

Calculating Annual Loss Exposure 

Action 

For Example 



Regional Resources 
North Country Council 
www.nccouncil.org 
603·444·6303 
Local Hazard Mitigation & Emergency Operation Plans 
Each municipality is tasked with updating this plan every 5 
years, contact your Town Offices for information. 
Local Police and Fire Department 
Contact local Police and Fire Departments for information on 
what you should have in place for planning to assist first re-
sponders. 

New Hampshire Resources 

Ready NH 
www.ready.nh.gov 
603·271·2231 

NH Department of Safety 
www.nh.gov/safety 
603·271·2251 

Homeland Security and Emergency Management 
www.nh.gov/safety/divisions/hsem 
603·271·2231 

211 NH Info Line 
www.211nh.org 
866·444·4211 

NH Department of Health and Human Services 
www.dhhs.nh.gov 
603·271·9478 

Volunteer NH 
www.volunteernh.org 
603·271·7200 

NH Citizen Corps 
www.nhcitizencorps.org 
603·271·6098 

NH American Red Cross 
www.nhredcross.org 
603·225·6697 

NH Small Business Development Center 
www.nhsbdc.org 
603·862·2200 

NH Department of Health and Human Services 
www.dhhs.nh.gov 
603·271·9478 

National Resources 

Ready FEMA 
www.ready.gov/business 
National Weather Service 
www.weather.gov 

American Red Cross 

www.redcross.org 

American Red Cross Ready Rating 
www.readyrating.org 
Open for Business 
www.disasterdafety.org 

Internal Revenue Service 
www.irs.gov 

Resources 

CONTACT US 

North Country Council 
262 Cottage Street, Suite 246 

Littleton, New Hampshire 03561 

603-444-6303 | www.nccouncil.org 

Conclusion 
Without preparedness planning any unexpected event can severely disrupt your business operations.  Events of 
all shapes and sizes can have a catalyst effect on your business from lost revenue and reputation to losing your 
business completely. 
This is why preparedness planning is so important in making and keeping your business strong.  When taking a 
look at what potentially could impact your business, remember to take a 360° look at your business.  Take into 
consideration man-made and natural disasters include in your view the uniqueness of your individual business, 
consider your location, suppliers and customers.  Events such as computer failure, fire, infrastructure failure 
transportation disruption and loss of staff due to the illness can all have a devastating impact on your business.  
For smaller or newer businesses the impact from the above can prove to be overwhelming and potentially 
catastrophic. 
Putting plans in place and practicing them prior to an event can prepare your business for potential disasters, help 
reduce lost time, and wages. 


