
Disaster Preparedness 

For North Country Businesses & Communities 

Working To Keep North Country Businesses Strong 



North County Council was awarded a grant from the 

Economic Development Administration, U.S. 

Department of Commerce to support working with 

business leaders and local officials to facilitate long-

term disaster resiliency and recovery efforts in the 

North Country.  This two year grant was awarded in the 

summer of 2013 and came to a close in the spring of 

2015.  In the fall of 2015 this project was recognized by 

National Associations of Development Organizations for 

being a strong example of working with local businesses 

and having a significant impact within the region.  

NADO Innovation Award recognizes those who have 

demonstrated an innovative approach to regional 

economic and community development. 

The grant focused on seven communities identified as 

commercial centers located in seven of the regions 

labor market areas.  Commercial centers serve as a hub 

for commercial activity, where the majority of services 

and employment are located.  These commercial 

centers draw from within the immediate community, 

surrounding communities as well as outside the region 

and state.  They offer a wealth of services from medical, 

basic needs, recreational opportunity's, retail, tourism 

and employment. 

Assisting our efforts was Roy Duddy Community Relations Manager 

Eversource Energy who played a role in working collaboratively with 

NCC and meeting with municipal officials to assist on a community 

level in both the pre planning and post disaster recovery efforts. As a 

result of Eversource Energy outreach meetings we were able to bring 

preparedness planning to the forefront gaining a better 

understanding of what the needs of our communities are, Eversource 

Energy provided the in-kind match required to accept this funding. 



In order to support working with business leaders and local officials to facilitate long-term disaster resiliency 

and recovery efforts in the North Country North Country Council first needed to look at what is available to 

businesses in the means of resources for “disaster preparedness”, what is the level of understanding disaster 

preparedness planning, and how prepared are they.  North Country Council Staff reviewed literature from 

state to local hazard mitigation plans, published business continuity plans, various online sources for 

preparedness planning, and resources for businesses. 

North Country Council quickly learned there 

is a wealth of information available to 

businesses, and recognized the need to 

identify the hazards that have the potential 

and greatest likelihood of impacting the 

region’s businesses.  Through the review of 

local hazard mitigation plans and results of 

the North Country Council Business 

Preparedness Survey the following hazards 

were identified. 

June 2014 flash flood cost one local business 

owner over $20,000 in damages.  Although, 

recovery time was quick through a true 

community effort.  Since the event business 

owner and staff instituted an early 

notification system for severe weather, 

purchased a generator, cleaned and restored 

drainage systems. 
Photo Credit:  Rt 49, CBI Images 

Photo Credit: Loon Mt. Bridge, USFS 
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Survey results 
2014 

Business 

Preparedness 

Over the course of four months North Country Council conducted a Business Preparedness Survey aimed at gauging 

the preparedness level of the business community within North Country Council’s Economic Development Region.   

This was the first survey of this type within the region. 
Important Services to 

Business Operations 

Survey responders 

indicated that 

 Electricity 

 Phone 

 Water 

 Transportation 

 Internet Service 

were the top five 

critical services to 

business operations. 

Impact of Potential Hazards 

Fire & Hazardous Material, Severe 

Winter Storm, Hurricane, Epidemic / 

Pandemic, and Flooding were 

recognized as potentially having the 

highest impact on business operations. 

Seventeen percent of businesses 

surveyed indicated that they could 

afford to be closed for up to one week 

while fifteen percent indicated they 

could not afford to close. 

What We Learned 
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Forty percent of businesses that have not experienced a disaster responded “risk does not justify expense” 

when asked “what prevents your business from developing preparedness plans”. 

What Has Been Done to Prepare for Disaster 

Overall many businesses have pieces in place for preparedness planning.  However few have spoken to building 

managers, conducted disaster drills, developed emergency response plans or business continuity plans. 

8,061 businesses identified & contacted via phone, email or mail | 643 Businesses 

completed surveys | eight percent response rate. 

The results indicate businesses need to take into 

consideration the likelihood of an event occurring when 

analyzing potential impact of risks. 

For example although a fire or hazardous materials may 

be devastating to business operations it is more likely 

that flooding would impact a business whether it be 

broken pipes, sewer back-up or rain water flooding. 

Twenty-five percent of businesses surveyed indicated 

that they had been impacted by a man-made or 

natural disaster.  The most common disaster 

impacting these businesses was flooding followed by 

hurricanes and snow and ice storm. 
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Early on North Country Council recognized that if you simply “google” business preparedness planning there is an 
overwhelming number of responses and material to sort through.  It became clear that the typical small business 
does not have the time or resources to sort through this material.  

Planning Materials 

As a result North Country Council made disaster preparedness planning a simpler task. 

“During a recent flooding event, a cherished 
community coffee shop was heavily damaged and 
had to close.  While some may argue that it is not 
necessarily the function of government to directly 
assist private businesses after a disaster, nothing 
could be farther from the truth in terms of 
community well-being.  For a private business to 
navigate the sea of FEMA processes and forms is 
difficult.  Town hall should be there to help.  With 
teamwork from the lawyers, insurance companies 
and Town Hall, our coffee shop should be open 
again next month!” 

-  Town Manager Colebrook, NH 

 Identified most likely risks for regional businesses. 

 Compiled a resource list specific to the region. 

 Simplified planning templates. 

 Developed online resources to assist businesses in 

identifying and mitigating risk including cost. 

 Developed a simplified Risk Management Model 

for businesses to identify cost associated with risk. 



Conferences Attended 

Attended 6 conferences to gain a better understanding of what efforts are occurring  

regionally and nation wide involving disaster preparedness.  Through this North 

Country Council was able to network with over 151 individuals and organizations. 

Main Street Interviews 

Conducted informal main street interviews with approximately 163 businesses.  

Distributing outreach materials, asking their perspective on preparedness planning 

and offering assistance. 

Engagements Held 

26 engagements have been held via phone, meetings,  and one-on-one’s.  North 

Country Council  has spoken to 68 individuals from private companies, universities, 

non-profits, state and federal agencies.  Topics have included housing , health, FEMA 

regulations, current preparedness activities, local infrastructure needs, and 

community disaster preparedness experiences. 

Training 

North Country Council has directly trained through one-on-one assistance and 

distribution of self guided preparedness planning material 132 individuals and 

businesses. 

Presentations Held 

Held 9 presentations on preparedness planning.  There have been a total of 149 in 

attendance the majority being small business owners.  The presentation includes a 20

-30 minute PowerPoint presentation, question and answer time, distribution of 

preparedness planning materials and one-on-one guidance if needed. 

Funding Assistance 

As a result of a collaborative effort with Eversource Energy North Country Council has 

assisted 6 communities in the search for funding to assist with emergency operations 

one resulting in the purchase of a generator. 

Photo Credit: Sara Young-Knox 

Outreach 



A key component of this grant consisted of 
identifying infrastructure investments and 
prioritizing them within the region.  North 
Country Council reviewed the most well 
established and recent resiliency frameworks 
to identify criteria for prioritizing 
investments.  In addition North Country 
Council took into consideration responses to 
the North Country Council Business 
Preparedness Survey, conclusions from 
hazard mitigation plans and interviews with 
businesses and municipalities.  While North 
Country Council  recognizes that each 
business has it’s unique needs we found that 
Electricity, Water, Transportation and 
Communication are a common thread 
through the region. 

Criteria 
 Protection of Most Essential Services to 

Business 

 Hazards Most Likely to Occur 

 Cascading Effects and Interdependency of 

the Resilience Project 

 Potential for Local and Regional Planning 

Collaboration and Coordination 

This analysis looked at the study region as a whole. The needs of businesses in any given community may differ. For 
instance, one of the sources reviewed for this report included a business survey of 800+ businesses.  Electricity was 
identified by far the most critical service. However, some communities may not have high electricity-dependent 
businesses.  Nonetheless, this list of prioritized infrastructure should, on average, reflect the resiliency needs of the 
business communities inside of the region. 

Using the criteria referenced above, North Country Council evaluated numerous potential 
strategies for infrastructure investment for the study area. To support this analysis North 
Country Council utilized various sources, including weather & climatic data, economic studies, 
and surveys. 

Analysis Resulted in the Following Focus 

Power & Energy | Water & Waste Water | Communications | Transportation 

Infrastructure Investments 



Develop Standards  & Criteria 
North Country Council is tasked developing standards and criteria to identify and prioritize infrastructure 
investments and projects that will help to mitigate the impacts of potential disasters.  We are all aware that 
having plans for when “what if situations” occur is key to keeping businesses, infrastructure and communities 
of the North Country Strong .  In addition we must keep in mind that future infrastructure investments and 
projects need to plan for potential impacts and build preparedness and resiliency into the project from the 
ground up. 

Incorporating Standards & Criteria  

Into North County Comprehensive Economic Development Strategy 

North Country Comprehensive Economic Development Strategy is designed to bring together public and 

private sectors in the development of economic stability, resiliency and diversity all geared to strengthen the 

region’s economy.  The CEDS analyzes the region’s economy and provides a guide for establishing goals, 

objectives and identifies investment priorities and funding sources.  The Committee reviews and prioritizes 

potential regional projects using the criteria developed. 

Applicant has identified & analyzed hazards &risk for both natural and man-made disasters. 

Proposed project is not located in a flood plan or is located in the flood plan and the following will be taking into account: 

 Follows local building code where applicable or international building codes or international residential codes 

 Design uses flood resistant and construction recommended by FEMA 

 Buffer from streams and rivers 

 Involves action to minimize effects of flooding on people, property and building contents through measures such as: flood 

warnings, emergency response plan and evacuation planning 

 Flood proofing utilities and other mechanical devices 

Proposed project is located in sub-division or complex construction take into account the following for storm water runoff: 

 Ample tree planting  Permeable surfaces ·Onsite retention basin 

Project is a response to a hazard identified by the public or other. 

Project will decrease the impact from a high probability disaster as identified in local and regional hazard mitigation plans. 

Project will lower the cost of an emergency response to a disaster. 

Project positively affects the resiliency of large number of businesses that would otherwise be negatively affected. 

Project results in increasing the resiliency of at least one business, community or region. 

Project removes or decreases risk of an at-risk asset(s) or population(s). 

Project goes above and beyond to mitigate the negative impacts of a potential disaster i.e. 

 High wind  Flooding  Snow/Ice Storm  Power Failure Extreme Heat/Cold 

Applicant is committed to putting mitigation measures in place from design concept for risk associated with location such as: 

 Installing generator  Underground utilities 

Recommended Criteria 



This document was prepared by North Country Council using Federal funds under award 01-79-14258 from the Economic Development 

Administration, U.S. Department of Commerce.  The statements, findings, conclusions, and recommendations are those of the author(s) and 

do not necessarily reflect the views of the Economic Development Administration or the U.S. Department of Commerce.  

Cover Photo Source:   Rt 302 Lisbon, NCC  Rt 49 - Campton Dam, javajunkie15  Loon Mt Bridge, USFS  Lancaster, WMUR  Rt 3 North 

Stratford, NCC 

 Seek funding sources that support the 

identified and prioritized infrastructure 

investments. 

 Refine CEDS project prioritization 

process, incorporating the suggested 
standards & criteria into the project 

proposal application. 

 Continue to foster healthy relationships 

between municipalities and businesses 

when considering mitigation strategies 

and infrastructure investments. 

 Continue to make available resources for 

businesses to create preparedness plans. 

Where Do We Go From Here 

Working To Keep North Country Businesses Strong in the event of a disaster North Country Council needs to 

continue to encourage businesses to think and plan for the “what if situations”.  There are many no cost or 

low cost actions that can be taken to prepare for a potential disaster such as:  meeting with  insurance 

provider, communicating preparedness plans, knowing hazards, purchase safety equipment, and backing up 

records are just a few of these many actions. 

Photo Credit: Lost River 



Resources 

Regional Resources 

North Country Council 

www.nccouncil.org 

603·444·6303 

Local Hazard Mitigation & Emergency Operation Plans 

Each municipality is tasked with updating this plan every 5 

years, contact your Town Offices for information. 

Local Police and Fire Department 

Contact local Police and Fire Departments for information on 

what you should have in place for planning to assist first re-

sponders. 

 

New Hampshire Resources 

Ready NH 

www.ready.nh.gov 

603·271·2231 

NH Department of Safety 

www.nh.gov/safety 

603·271·2251 

Homeland Security and Emergency Management 

www.nh.gov/safety/divisions/hsem 

603·271·2231 

211 NH Info Line 

www.211nh.org 

866·444·4211 

NH Department of Health and Human Services 

www.dhhs.nh.gov 

603·271·9478 

Volunteer NH 

www.volunteernh.org 

603·271·7200 

NH Citizen Corps 

www.nhcitizencorps.org 

603·271·6098 

NH American Red Cross 

www.nhredcross.org 

603·225·6697 

NH Small Business Development Center 

www.nhsbdc.org 

603·862·2200 

NH Department of Health and Human Services 

www.dhhs.nh.gov 

603·271·9478 

 

National Resources 

Ready FEMA 

www.ready.gov/business 

National Weather Service 

www.weather.gov 

American Red Cross 

www.redcross.org 

American Red Cross Ready Rating 

www.readyrating.org 

Open for Business 

www.disasterdafety.org 

Internal Revenue Service 

www.irs.gov 

 

 

 



Founded in 1973, North Country Council (NCC) is the regional planning agency serving 51 

communities and 25 unincorporated places in the northern third of  New Hampshire. 

It is the mission of North Country Council to encourage effective community and regional planning for 

the development of economic opportunity and the conservation of natural, cultural and economic 

resources. This is accomplished by providing information, regional advocacy, technical assistance, community 

education, and direct service to the region, its organizations, and political subdivisions. 

SERVICES NORTH COUNTRY COUNCIL OFFERS 
 Transportation Advisory Committee 

 Transportation Improvement Program 

 Assistance with Transportation Grants 

 Regional Corridor Studies 

 Regional Traffic Counts and Road Inventory 

 Scenic Byways Program 

 Development of EDA Projects 

 Comprehensive Economic Development Strategy 

 Brownfields Assessments 

 Grant Update 

 Multi-Hazard Mitigation Plans* 

 Solid Waste Technical Assistance 

 Natural Resource Planning 

 Housing Needs Assessment 

 Guidance on: Master Plans, Zoning Ordinances, Subdivision Regulations, Site Plan 

Regulations, and Capital Improvement Programs 

 Review of Developments with Potential Regional Impact 

 Community Outreach Program 

* Requires in-kind match from community 

CONTACT US 

262 Cottage Street, Suite 246 

Littleton, NH 03561 

603-444-6303 | www.nccouncil.org 


