
 

 

NCC Transportation Advisory Committee 
NCC Conference Room, Mt. Eustis Commons, Littleton, NH 

Meeting Minutes 
September 28, 2015 

 
Members Present: Doug Grant (Randolph), Rob Nadler (Albany), Henry Anderson (Madison), Glenn English 

(Haverhill), Ben Oleson (Lancaster), Joe Elgosin (Whitefield), Carl Martland (Sugar Hill), Joe 
Chenard (Lincoln), Kevin McKinnon (Colebrook), Charles Muller (Jefferson), Dick Hamilton 
(Littleton) and Earl Sires (Conway).  

 
Staff:  Mary Poesse, Transportation Planner 
  Christine Frost, Executive Director 
  Tara Bamford, Planning Director 
 
NHDOT: Phil Beaulieu, District 1 
 
Guests: Councilor Joe Kenney 

Chuck Henderson, Senator Shaheen’s Office 
 Brian Bresnahan, Congresswoman Kuster’s Office 

Paul Worsowicz, Gallagher, Callahan & Gartrell, P.C.  
Laurie Therrien, St. Lawrence RR 
Charles Hunter, Genessee & Wyoming RR 
Jim Wheeler, City of Berlin 
Cody Morrison, Councilor Kenney’s Office 
Bob Chapman, Scrap Metal 
Francois Rebellow, Hotel Train 

  
    

Call To Order:  
Doug Grant called the meeting to order at 3:10 pm.  
 

1. Welcome / Introductions / Attendance 
A round table of introductions was completed and everyone was reminded to sign in.   
 

2. Minutes 
The minutes of 6/9/15 were reviewed and unanimously approved as presented by motion of Oleson/Elgosin.   
 

3. Ten Year Plan/GACIT 
Mary Poesse reported that the draft Ten Year Plan is available for review and a link has been sent to the TAC.  
There are only 3 GACIT hearings in the NCC region this fall. One was held in Berlin on 9/16/15 and there will be 
two more on 10/26/15, Conway at 8AM and Plymouth at 3 PM.  All TAC members are encouraged to go and 
promote these hearings to your communities.  
 

4. Rail and Economic Development 
 
Benoit Lamontagne (DRED) explained that he had worked with NCC to plan a meeting that highlighted the current 
rail projects in the region that will help increase freight.  St. Lawrence & Atlantic was recently awarded funds 



 

 

through NHDOT to improve the rail line in Gorham and asked to meet with stakeholders in the area to discuss the 
projects.  
 
St. Lawrence & Atlantic 
Paul Worsowicz reported that St. Lawrence & Atlantic was recently awarded $2 million from the NH Capital Budget 
to replace rail in the Gorham area with heaver rail in continuous welded segments. This will allow for heavier rail 
cars and reduce rail related maintenance costs. The funding was a 1:1 ratio, so SL&A provided a $2 million match. 
This is part of a larger project that will upgrade a continuous section of rail from Maine to Vermont. The NH segment 
is a $16 million projects, so additional funding will be needed and requested through the Capital Budget. The SL&A 
is an international line that moves goods through the US, Canada, Mexico and can connect to anywhere in the 
world.  
 
Charles Hunter (Government Affairs for Genessee & Wyoming) reported that the G&W has over 100 rail lines in the 
US and purchased SL&A in 2001. In 1995 the RR ran 7 days/week in the North Country but has decreased 
because of changes to the economy.  They have been putting money into track upgrades and ROW because they 
feel that there is a future in this region. There is a need for more funding to improve the track to allow increased 
weight limits. People are paying money to move 286,000 pounds, but are on able to move 263,000 pounds because 
of the weight limits on the older tracks.  This is putting the North Country at a disadvantage. The current project will 
allow for 5 linear miles of new continuous welded rail to be installed and upgrades on 2 bridges. Construction will 
take place next spring. The TAC is invited to come out to see construction. This segment will connect to Maine, 
where upgrades have been completed from the border with NH to Auburn.  
 
Laurie Therrian (Sales and Marketing at St. Lawrence and Atlantic) reported on some of the freight that is currently 
moving on this line and some of the potential additional freight that will be moved once the improvements are made. 
There is a need for continued support in the NH legislature in upcoming sessions to continue the 50/50 split of 
funding to improve the line.   
 
NHDOT Rail Updates 
Doug Grant reviewed a bulleted list of rail projects in the North Country region that was provided by Shelley Winters 
at NHDOT. The TAC requested more information on the expenditures on the Special Railroad Funds budget.  
 
Hotel Trail 
Francois Rebello gave an overview of his hotel train project, which he had done at a previous TAC meeting last 
spring. The concept is to link Montreal to Boston on a slow-speed train that would run partially on the SL&A line (if 
there were given approval to do so.)  His group may be able to come up with funding to make improvements 
between Montreal and Sherbrook. Insurance is the biggest issue, where SL&A is requiring a $200 million insurance 
policy.  
 
Jim Wheeler, City Manager of Berlin, stated that Berlin has supported passenger and freight rail. If there is a 
request for public funding then it would be nice to see it be for freight and passenger rail use.  
 

5. Councilor Kenney 
 
Councilor Joe Kenney reported that there will be 2 GACIT hearings in the NCC region on 10/26/15.  The Conway 
Bypass will most likely be a big discussion at the Conway hearing. There is a new NHDOT Commissioner, Victoria 
Sheehan. She will be joining Kenney on a North Country tour on 10/13/15.  Kenney will send the schedule to NCC.  
 

6. Updates 
 



 

 

Scenic Byways: Tara Bamford reported that as of August, all 4 Corridor Management Plans were approved by the 
SB Council and NHDOT. Carl Martland reported that there will be a SB Council meeting on 10/7/15 where they will 
discuss the Northern Pass.  The council would like to submit comments on the Northern Pass but will not take a 
position on it. Also on the agenda is the organization of the committee, signs and a possible design contest, etc.  
 
DOT Update: Phil Beaulieu reported that the Jefferson-Randolph US 2 project was taken out of the draft TYP.  This 
is an important project and needs to get back on the TYP because it is a major east/west trucking route, the 
drainage is gone, and District 1 doesn’t have the funds to complete the project.   Other updates for District: 

• 90% done with their district paving for the year 
• Spend about $450,000 on drainage to try to stay ahead of paving 
• Have very little Betterment funds; almost all goes into paving 
• Have no plans to change winter maintenance or snow/ice policy 
• Bids closed for Lancaster roundabout; construction next spring 
• Major slope failure on NH135 in Lancaster at Dalton town line. The road is closed for at least a month.  
• The federal resurfacing project on US 3 in Whitefield and Lancaster is ongoing 
• District needs more funding to do rehab projects.  

 
There was discussion about the Jefferson US 2 project.  

 
RCC Update: Doug Grant reported that the GCRCC providers are seeing an increase in ridership. Transport 
Central has spent nearly 42% of 5310 POS funding in the first 2 months and needs to cut the number of rides for 
users to stretch the funds. Mary Poesse stated that TAC members should go to GACIT hearings and voice their 
support for the 5310 funding and for the need to increase the pot.  
 
Other Updates:  Doug Grant reported that Randolph does not want ATVs and motorized vehicles on hiking trails in 
the summer, although there is a push from surrounding towns. There was some discussion about who owns and 
who maintains the Presidential Rail Trail.   
 
Mary Poesse discussed the upcoming Regional Transportation Meetings and gave out the notice and information.  
She also reminded the group about the NCC Annual Meeting on 10/15/15.  
 
Kevin McKinnon reported that as of 11/2/15, he will become a staff member of North Country Council, working in 
the Transportation Program.  Kevin is the current TAC Vice Chair, so he will need to be replaced at the November 
meeting.  
 

7. Adjourn 
The meeting was adjourned with motion of Oleson/Elgosin.  All were in favor.    
 
 
Next meeting:  11/19/15 
 
The meeting was adjourned at 5:00 PM 
 
Minutes respectfully submitted by Mary Poesse  
Approved 11/19/15 


