
 

NCC Transportation Advisory Committee 
NCC Conference Room, the Cottage at the Rocks, Bethlehem, NH 

Meeting Minutes 
March 19th, 2015 

 
Present: Joe Elgosin (Whitefield), Kevin McKinnon (Colebrook), Joe Chenard (Lincoln), Carl Martland 

(Sugar Hill), Earl Sires (Conway), Glenn English (Haverhill), Dick Hamilton (Littleton), and Rob 
Nadler (Albany) 

 
Staff:  Mary Poesse, Transportation Planner 
   
Guests: Councilor Joseph Kenney 

Mike Scala (Senator Ayotte’s Office 
 Chuck Henderson (Senator Shaheen’s Office) 
 Paul Deliangeli (Conway) 
 Philip Beaulieu (NHDOT District 1) 
     

Call To Order:  
 Kevin McKinnon called the meeting to order at 3:00 PM.   
 

1. Welcome / Introductions / Attendance 
A round table of introductions was completed and an attendance sheet was passed around.   
 

2. Minutes 
The minutes of 1/15/15 were reviewed.  Minutes were unanimously approved with corrections by a motion of 
Elgosin/Nadler. 
 

3. Ten Year Plan  
Mary Poesse gave the group a number of handouts and reviewed the NCC TYP Draft Scoring Strategy with the 
group.  She explained that the TAC need only review and score the new project proposals.  Any proposals that do 
not meet the “TYP Threshold Criteria” (in handouts) should not be forwarded on to DOT for inclusion in the Ten 
Year Plan.  NHDOT would also like to know if any projects in the existing TYP are no longer supported by the 
community.  Earl Sires asked if there would be any credit given to a community submitting a new project if they are 
also requesting to remove a project from the existing Ten Year Plan.  Poesse agreed to contact DOT for a response 
to that questions.  
 
The scoring criteria and criteria ratings were reviewed with the group.  Kevin McKinnon gave a summary of the 
Colebrook project and Earl Sires and Paul Deliangeli gave summaries of the Conway Roundabout and East 
Conway Road projects.  Poesse summarized the 2 Stratford Rock Wall Projects and the Groton Bridge project.  
Philip Beaulieu from NHDOT District 1 provided some information regarding all of the projects submitted.  The TAC 
requested a copy of the most recent bridge inspection report for the Groton bridge over Atwell Brook on Sculptured 
Rocks Road and Poesse agreed to get the report and distribute to the TAC.  Poesse will also sent scanned copies 
of all of the meeting materials to TAC members that were not present to pick up paper copies.  Project scores must 
be submitted to NCC by April 10th.  Poesse will compile the scores, apply the weightings, and bring the prioritized 
list to the TAC at the April 29th meeting.  Priorities must be submitted to DOT by April 30th.  
 
The following information was noted for each project (full project summaries are in proposals): 
 
Colebrook (McKinnon) – Has financial support from USDA.  A bond of $6.5 million was supported at town meeting: 
249 in favor, 17 opposed.  Half of that amount is funded by grants at this time.  
 



 
Conway Roundabout (Deliangeli) – DOT has helped Conway develop this project and encouraged them to submit a 
TYP proposal.  It was created as an alternative to doing the southern segment of the Conway Bypass.  Minor land 
acquisition involved.  More efficient pulse than a traffic light.  High frequency of accidents at this location.  Town has 
put in 2 other roundabouts at high accident locations and now see zero accidents.   
 
East Conway Road (Deliangeli) – This is a state road with next to no maintenance.  Conway residents asked the 
town to apply. It is in terrible condition and is a high accident location.  This project was ranked as a top priority by 
Conway selectmen.  
 
Stratford Cemetery Rock Wall – The town would like the repaired to keep the cemetery separate from the road.   
 
Stratford Rock Wall at Fuller Town Hall – wall is at right of way.  Have some future plans in the area at that 
intersection.  
 

4. Other Business 
Councilor Kenney:  Discussed the TYP process and GACIT hearings.  He asked that TAC to inform him if there is 
a project in the region that he should support politically.  Kenney discussed the NHDOT budget cuts and how he 
was not sure what the rationale of the legislature was regarding this. 
 
Carl Martland made a motion that the TAC should sent a letter to Councilor Kenney stating their strong support for 
continuing the NHDOT budget and opposing the drastic cuts proposed by the state legislature.   
 
There was some discussion about the budget and a TAC member requested that the following statement be added 
to the resolution: “The TAC supports increasing the gas tax and vehicle registration surcharge in order to fund 
improvements to infrastructure and maintenance that is needed in the region.”  Beaulieu noted that cutting the 
maintenance budget in half would cripple district 1.  
 
Sires requested to abstain from voting because he could speak about this on Conway’s behalf without discussing it 
firs. The group decided to defer the discussion about gas tax and registration to the next meeting.  Glenn seconded 
Carl’s motion, all were in favor and the motion passed.  Mary will draft a letter and have signed by Doug Grant, 
NCC TAC Chair.  
 
DOT Update:  Phil Beaulieu reported that the annual resurfacing budget came in.  DOT has given the districts 
direction to spend less on rehab and reconstruction and more on paving project. Phil handed out the Tier 4 
pavement schedule.  Mary will scan and sent to the TAC. In District 1, the paving contact went out to bid. Pike won 
the bid at $5.3million. This will pave about 30 miles at $78/ton.  Beaulieu also reported that the Whitefield to 
Lancaster US 3 Federal resurfacing project will happen this summer.  The NH26 Dixville project was out to bid but it 
was tabled because of the Dixville Notch project.  The Lancaster roundabout project at the northern intersection of 
US 2 and US 3 is scheduled to be adverstised in July.  Brian Schutt will soon be leaving District 1 and transitioning 
to District 6 in the Seacoast area.   
 
Transit:  Mary Poesse reported that Bev Raymond was not able to make the meeting, however she provided the 
folllwing transit update:  
1)  We recently had 2 vehicles breakdown. One that we will not be repairing because it would just cost too much.  It 
has over 200,000 miles on it and is 6 years old. The other is being looked at by maintenance to determine if it is 
repairable or not. 
2)  We do not have all the results in yet for the Coos and northern Grafton town funding.  In Carroll County Madison, 
Sandwich, and Tuftonboro did not fund us this year.  We were supported by Wolfeboro, Ossipee, Tamworth, 
Albany, Moultonborough.  We are still waiting on Conway, they vote in April. 
3)  We will be participating in “Dump the Pump” day, June 18th in all our service areas.  There will be prizes and 
give a ways for those riding transit that day. 



 
4)  We will be advertising our Summer Youth Pass beginning April.  Brochures will be distributed to all middle and 
high schools and major businesses in our entire service areas. Youth in grades 6 to 12 can ride on the flex routes 
all summer for the purchase of a pass costing $35.  There will also be a $2.50 coupon on our website that can be 
used toward the pass. 
 
Earl Sires reported that while the selectboard voted to support Carroll County Transit, the budget committee did not.  
It is still undetermined if this will be funded.  
 
Regional Transportation Plan:  Mary reported that Tara is working on some draft materials and they will be send 
out in mid-April for discussion at the 4/29 TAC meeting.  
 
Scenic Byways:  Mary Poesse shared the following report from Tara Bamford:  NCC submitted another draft of 
River Heritage Trail corridor management plan to DOT yesterday. If they approve that this week, I will submit 
Presidential next week. Both need to go to public hearing and be approved by both DOT and our byway committee 
by the end of April.  
 
Lack of town appointees to our byway committee has been a big problem and is what I have spent most of my time 
on since taking over these projects in January. There are 41 municipalities on the region’s scenic byways. Each one 
has to be represented on the region’s scenic byway council. I have been able to increase the participation rate from 
less than half, to all except five. These 5 are all on the River Heritage Trail – Wentworth, Campton, Thornton, 
Lisbon and Landaff. At this time we have had to submit a plan to DOT that calls for de-designating the segments of 
byway in those 5 towns because the plan was due to be finalized in March and we’ve already asked for an 
additional month. However, if byway council members are appointed in the next few months, getting them 
reinstated should be no problem. After that it may not be a guarantee. Help with this would be much appreciated! 
 
RCCs:  Poesse reported that proposals for 5310 POS and Formula Funds were developed by NCC and submitted 
for both the GCRCC and CCRCC.  Contracting is underway.   
 
Other Business:  Dick Hamilton reported that with the Coop doubling in size and the VA clinic that is moving to the 
old hospital, there will be traffic issues at that intersection on Cottage Street. 
 
Joe Kenney reported that the Balsams project is moving forward 
 
Carl Martland reported that he will be sharing information about plug-in hybrid vehicles at an energy fair at the 
Profile School in Bethlehem on 4/11.  
 
Mary Poesse reported that NCC is selling the building and will be moving to a new location this summer.  She also 
noted that NCC will be hiring a new Transportation Planner and that she will be transitioning to the role of Economic 
Sustainability Coordinator. Mary will still be working with Transit groups, the RCCS, the TAC and helping with 
invoicing and other work items.  
 

5.  Adjourn 
Glenn English made a motion to adjourn and Earl Sires seconded.  All were in favor. 
 
Next meeting date:  4/29/15 
 
Minutes Written by:    Mary Poesse     3/19/15 
Approved: 4/29/15 


