
 

 

NCC Transportation Advisory Committee 
NCC Conference Room, Mt. Eustis Commons, Littleton, NH 

Meeting Minutes 
March 17, 2016 

 
Members Present: Doug Grant (Randolph), Frank Claffey (Bethlehem), Mark Decoteau (Waterville Valley), 

Robin Irving (Northumberland), Clayton MacDonald (Stratford), Neil McIver (Plymouth), Earl Sires 
(Conway), Joe Elgosin (Whitefield), and Rob Nadler (Albany),  

 
Staff:  Mary Poesse, Transportation Planner 
  Kevin McKinnon, Transportation Planner 

Barbara Robinson, Executive Director 
 
NHDOT: Phil Beaulieu, NHDOT District 1 
 
Guests: Brian Bresnahan, Congresswoman Kuster’s Office 
  Chuck Henderson, Senator Shaheen’s Office 
  
    

Call To Order:  
Chair Doug Grant called the meeting to order at 1:00 pm. A round table of introductions was completed.  Robin 
Irving, Clayton MacDonald, Neil McIver, and Mark Decoteau were all new to the TAC meetings and introduced 
themselves. M. Decoteau reported that Waterville Valley has a lot of local transportation issues they would like to 
deal with and they are interested in learned about what the TAC does and how it can help with some of those 
issues.  C. MacDonald reported that he is interested in biking and rail, and that the way transportation develops in 
the region will shape the North Country’s future. Neil McIver is very interested in highway planning for Plymouth.  
Robin Irving is interested in funding programs and has been to TAC meetings before.  
 
Barbara Robinson, the new NCC Executive Director introduced herself and stated that she has been with North 
Country Council for about 5 weeks and is learning about what the TAC does.  
 

1. Minutes  
The minutes of 1/26/15 were reviewed and unanimously approved as presented by motion of Elgosin/Claffey.    
 

2. NCC Transportation Services 
Kevin McKinnon, Senior Transportation Planner, gave a presentation on the transportation services that NCC offers 
to its communities.  He reported on the type of service, the process, and gave examples on some of the projects. 
The services discussed included: 

• Corridor Studies 
• Road Safety Audits (RSA) 
• Road Surface Management Systems (RSMS) 
• Traffic Counts 
• Road Inventories 
• Culvert Inventories 
• State Aid Bridge grant assistance  
• Transportation Alternatives Program grant assistance 
• Ten Year Plan and Transportation Improvement Program grant assistance 

 



 

 

3. TAC Folders and Recruiting New Members  
Kevin McKinnon discussed the TAC folders which had been handed out and referenced in the discussion about NCC services.  
He also reported that NCC staff has been in contact with towns to recruit new members or confirm that their current rep listed 
is accurate.  

 

4. Updates  
District 1 
Phil Beaulieu reported that the bids are in for resurfacing this summer.  It will cost just over $6 million to resurface 
80 miles of roads, which is about 8% over budget.  For maintenance projects, the district will be focusing on some 
culverts and drainage. About 1/3 of the drainage work that was done last year will be done this year because of 
funding. Phil reviewed a number of the specific projects that will be underway this spring.  He reported that Dave 
Rodrigue is the new Director of Operations at NHDOT. Because of the mild winter, most of the state saw big 
savings in winter maintenance costs (about $5 million statewide.)  DOT anticipates inventing about half into 
replacing equipment. The other half will go towards Red List Bridges.  
 
Transit Update 
Bev Raymond submitted a transit report that Mary Poesse read.   
• Amy Kuza, our new Mobility Manager has been attending town meetings in Carroll County along with drivers 

and passengers resulting in funding approvals going well.  
• Maintenance Manager has reached out to other federally funded agencies that provide their own transportation 

making them aware we can do preventive maintenance and repairs on their agency vehicles. Replies to this 
were very positive thus a win/win and showing good collaboration of services. 

• Purchased a vehicle from another agency for $1,622.  This vehicle is in mint condition, holds 4 wheelchairs 
and/or 6 ambulatory passengers.   

• Attending many meetings to discuss community need for service. 
• Increased hour of service for LRH due to hospital in-patient release needs.   
• LRH CEO was hired to be the CEO of the new Regional Hospital Affiliation.  No one hired to fill his position as 

yet. 
• We will beat our budget revenue expectation for Medicaid for the year.  Our projection was $66,000.  After 

reviewing revenue to date I’m projecting we will bring in around $140,000. 
• Making changes in our bus order will save approximately $20,000 on the purchase of three vehicles.  We will 

be going from the blue to white and involving the community with the designing of their exterior.  
• Moving forward with marketing plan in Carroll County.  New information and public releases will be throughout 

the County within the next month.   
 
Regional Coordinating Councils 
Mary Poesse reported that the FY17 Formula Funds grant proposals were submitted for both the CCRCC and 
GCRCC.  Doug Grant reported that the March GCRCC meeting was postponed and will be held in April.   
 
Scenic Byways 
Mary Poesse read an update from Tara Bamford.  
• DOT is in process of closing out the 2nd grant with FHWA. 
• Byway council met- sign work group working on design for signs and exploring possible funding sources; 

establishing committees to work on membership, and stewardship divided into roads and natural resources.  
• Going to discuss some bylaw changes at next meeting to make it an NCC committee again. 
• Filed to be Northern Pass intervenor re substantial scenic impacts. 
• Carl Martland was re-elected chair.  
• Coordination with Mahoosuc via Stan 
• Next meeting will be right after the May TAC meeting (in the same room.)  



 

 

Ten Year Plan 
Mary Poesse reported that the Ten Year Plan has not yet been signed into law.  Mary will share the announcement 
with the TAC when it is available. She handed out a presentation about the Ten Year Plan given by Commissioner 
Sheehan and will email to the TAC.  
 
Poesse also reported that there will be a webinar on 3/31 about the Transportation Alternatives Program.  She will 
participate and share the info with the TAC if it discusses a grant announcement or timeline.  
 

5. Other Business 
Mary Poesse reported that Leigh Levine from Federal Highways will be discussing the FAST Act at the May meeting.  Carl 
Martland will also be discussing the Road Survey he does annually in Sugar Hill.  
 

6. Adjourn 
The meeting was adjourned with motion of Claffey/Elgosin.  All were in favor.    
 
 
Next meeting:  5/19/16 
 
 
Minutes respectfully submitted by Mary Poesse  
Approved 5/19/16 


