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North Country Council 

Board of Directors Meeting 

April 13, 2016 

 Mount Eustis Commons, Littleton, NH 

 

Board Present: 

Chris Thayer, Sugar Hill 

Vicki DeLalla, Stratford 

Bob DeAngelis, Dalton 

Ben Oleson, Lancaster 

Robin Frost, Gorham 

Paul Freitas, Plymouth 

 

Staff: 

Barbara Robinson and James Steele 

 

Called To Order: Vice Chair, Chris Thayer thanked everyone for attending.  The meeting was called to 

order at 9:34 am.  

 

Minutes were reviewed. Chris entertained a motion to approve the March minutes as presented. Robin 

made the motion, Ben seconded, unanimously approved by all.  
 

Business Items:   

 

Certificate of Vote:  Barbara discussed the need for a Certificate of Vote in order to apply for a USDA 

grant.  Although the Board had previously authorized Barbara to enter into contracts and apply for grants 

during the Feb 10th, 2016 Board meeting, UDSA requires a Certificate of Vote specific to their agency.  

Ben made a motion the Board authorizes Barbara under the proposed Certificate of Vote to enter/apply 

for grants with USDA.  Bob seconded the motion, unanimously approved by all. 
 

North Country Council Status / Bylaws:  Barbara explained that there is confusion as to what North 

Country Council is as an entity, which has led to issues when applying for grants.  According to current 

bylaws (2007), NCC is a 501C-4 corporation.  However, NCC has let its standing with the State expire.  

Under proposed bylaws (2015) NCC is a political subdivision.  However, the proposed bylaws were never 

adopted by the Representatives of NCC.   

 

Vicki pointed out that we are the only Regional Planning Commission that also serves as an Economic 

Development District.  Chris highlighted that NCC is not a non-profit and we are a political subdivision 

under State Statute. There was considerable discussion in regards to quorum requirements under past and 

the proposed bylaws.   

 

For purposes of current grant proposals, proposed bylaws should be included with explanation of 

expected approval.   Recommendation should be made to the Representatives to adopt the proposed 

bylaws for the next Reps meeting.  Bob made a motion the Board recommend the full adoption of the 

proposed bylaws at its next meeting.  Ben seconded, Vicki noted that she would abstain from voting.  
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She noted that the bylaws sounded more like a letter of agreement than bylaws. Barbara reaffirmed she 

would not be updating the Inc. status for NCC.  The motion carried with one member abstaining.   
 

Bob asked if the Board should take a harder look at the bylaws to make any further changes.  Members 

agreed that the Board should review and bring any edits of the Proposed Bylaws to the May board 

meeting.   Chris asked that the proposed bylaws be put on the website.  Action:  Barbara will update the 

website to include the proposed bylaws. 

 

 

 Finance Committee – Vicki reported on the review of January and February financials.  The 

committee also discussed its role and what should or needed to be accomplished.  Next meeting 

in May.  Chris asked if a summary of purpose and goals could be brought before the next full 

board meeting in May. Crane & Bell will be coming to review financials and work on a proposal 

to help us become more efficient.   

 

 Loan Committee – Vicki reported that Tillotson Performance Polymers were still the only loan 

that presented problems.  Tillotson requested to pay during the second week of the month. As of 

the 13th NCC had not received a check.  James noted that he had received word that the payment 

was sent but it was addressed to NCC’s old address.  If check is not received by end of day on the 

13th, James will call to have Tillotson reissue a check.  The board was informed that if Tillotson 

paid 3 months in a row the committee will contemplate bringing the loan current by moving 

overdue funds to the end of the loan and move the payment date to the second week of the month.  

Action: James will inform the loan committee as soon as payment is received. 

 

There was considerable discussion about the loan portfolio and options available to NCC in 

terminating the program.  Vicki highlighted the following options: 

1. EDA could terminate for cause (this is the least desirable option) 

2. NCC could transfer to another RLF program. (EDA strongly advised against this due 

to previous transfers) 

3. NCC could sell the portfolio and return 100% of the proceeds to EDA. 

4. NCC continues with current loans but does not take on additional loans unless they 

can be targeted to partner with entities like DRTC. 

 

Bob raised the concern that it was previously relayed that NCC could sell the portfolio for $.50 to 

$.70 on the dollar.  Barbara stated that this was not the case as discussed with EDA 

representatives.  It was noted that there is $55,000+ in the account.   

Action:  Barbara and James will call Kia Booker at EDA to clarify the options available to 

terminate the portfolio. 

Vicki discussed replacing Bill Andreas on the loan committee and his recommendations that it be 

another banker.  He forwarded the names of Carol Walker and Sarah Desrochers.  Chris asked 

that the loan committee outline the status of the loans and rate the options and proposed actions 

moving forward. 

 



 
 

 
 

 
 

 

 Personnel Committee – Chris reported that clarifications regarding Health Insurance coverage 

and comp time as stated in the current policy and other general policy were discussed.  Next 

meeting will be held at the end of the month on April 25th.  James noted clarifications were 

presented to staff with no further discussion.  

 

 Association of RPCs (NHARPC) – Chris discussed the expectation that if a board member 

attends the meetings they would be responsible to report back to the full board.  NCC currently 

has up to two board member vacancies for this board.  Chris asked if there were current board 

members interested.  Barbara and Bob would continue attending the meetings.  Chris suggested 

that further discussion on appointing board members be tabled.  Chris asked that legislative issues 

be reported on a manageable level. Ben noted that bills that would affect RPC’s are of most 

importance.  

 

 Connecticut River Joint Commissions (CRJC) – No meeting was held in March.  Chris noted 

on the planning subcommittee that met and that it was very productive.  Chris will be unavailable 

for the next meeting due to scheduling conflicts.     

 

 Comprehensive Economic Development Strategy (CEDS) – Barbara updated the board on the 

working group meeting and the progress made on bringing the members along to a resiliency 

approach to economic development. 

 

 Transportation Advisory Committee (TAC) – Ben reported on the last meeting highlighting 

the presentation given by Kevin McKinnon that outlined the services NCC provides for 

transportation related issues.  Programs include traffic counts, culvert assessments, Capital 

Improvement Plans, Ten Year Plan, safety audits, Road Surface Management System, and transit 

planning.  Barbara updated the board on the status of the trails grant and the need to align the 

appropriate staff with the project. 

 

 Dartmouth Regional Technology Center (DRTC) - Barbara reported that there appears to be a 

positive shift towards the North Country’s interests.  Dartmouth College launched a new ventures 

incubator.  Barbara spoke with Jamie Coughlin the director of New Venture Incubator Programs 

regarding bringing emerging businesses to the North Country and encouraged the DRTC to 

provide pathways for expansion of client business to the North Country.  The DRTC is looking at 

paying back monies owed NCC.  There first needs to be some details clarified, but the process 

appears to be moving forward.  Bob mentioned that MERC has 60% of the space and that they 

will be moving on sometime around May 2017.  Many incubators could use the space and it 

creates an opportunity for NCC to be an influence in bringing more diverse industries to the area.  

There was discussion on the need for an inventory of manufacturing space available in the North 

Country. 

 

 Connecticut River Mitigation and Enhancement Fund – Chris reported that the Charitable 

Foundation put out a press release showing that $1,000,000 of grants has come to the Upper 

Connecticut River Valley area with several in the NCC region.  Chris suggested that NCC put it 

in its next newsletter and as part of the minutes.   The MEF is intended to be a sunset program but 

still has roughly $15 million dollars left.  There is a need for much bigger grants to help expend 



 
 

 
 

 
 

 

the funds and there could be some opportunities for NCC to help municipalities.  The 2017 

funding cycle is set for late fall.  

 

 NH Rail & Transit Authority Advisory Committee - Rob Nadler is serving as the contact. 

Status report is needed even if quarterly. Ben is going to reach out to him. 

 

Board Membership - Chris reported on the resignations that have been submitted and accepted and the 

need to grow the board in preparation formal nominations at the annual meeting.   The Executive 

Committee met in March to develop a list of potential candidates from the pool of NCC Representatives.  

Chris stressed the need for a “sales” packet to leave with candidates that would include a recent 

newsletter and the updated bylaws. Ben mentioned that NCC is looking for board members at the last 

representative meeting.  Would like to replace Becky Merrow with someone within the Colebrook region.  

Ben spoke with Peter Corey from Whitefield but he declined.  Other potential candidates identified 

included; Tom McCue of Berlin, Don Ferringo of Bethlehem.  Carl Martland of Sugar Hill, Rick Ladd of 

Haverhill, Earl Sires of Conway.  Chris would reach out to Andrew Dorsett of Littleton to identify 

candidates.  Barbara has spoken with Butch Burbank Lincoln Town Manager.  Bill Andreas emailed 

Chris to consider looking into county representatives.  Jennifer Fish of Coos County was identified.  Chris 

offered his assistance in developing the information packet to leave with potential candidates.   

 

Other Business – Bob noted that there was the appearance of confusion to what the representative’s role 

is.  Barbara acknowledged that same feeling being a former representative and commented a cultural shift 

needs to occur.  Barbara stressed the need to discuss the annual meeting and what we could afford.  What 

image do we want to present.  Chris recommended bringing this topic to the Executive Committee first.   

Chris inquired whether moving the quarterly meetings around the region would bring more value.  The 

committee agreed that looking for alternate sites that are central to the region would be a good idea.  Bob 

suggested that reminders be sent to improve attendance.    

 

Motion to adjourn 11:30  

by Ben and seconded by Robin, all approved.  

 

  

 

 

 

Barbara Robinson 

Executive Director  

North Country Council 

 

 

 


