
 

North Country Council 
Board of Directors Meeting 

Rocks Estate, Bethlehem, NH 
February 11, 2015 

9:30 
 
 
 

 
Board Present: 
Vicki DeLalla, Stratford 
Bob DeAngelis, Dalton 
Ben Gaetjens-Oleson, Lancaster 
Chris Thayer, Sugar Hill 
Bonnie Ham, Woodstock 
Glenn English, Haverhill 
Bill Andreas, Randolph 
 
Staff: 
Christine Frost, NCC 
Anthony Comito, NCC 
Michelle Moren-Grey, NCC 
 
Called To Order: 
President, Bill Andreas thanked everyone for attending and asked for a round table of introductions.  
The meeting was called to order at 9:30 am. 
 
January 2015 Board Meeting Minutes 
Glenn moved to approve the minutes from the January Board Meeting, Bob seconded the motion, and 
minutes were approved unanimously. 
 
Staff Reports: 
Anthony Comito and Michelle Moren-Grey, North Country Council Economic Planner 
Anthony presented an update on the progress of the Disaster Coordination Project including an 
overview of activities to date, brief summary of survey findings and what is currently being worked on. 
 
Many great comment and questions were received: Glen asked about involvement with insurance 
companies? Anthony responded that they had reached out to insurance companies and received some 
information, but most data they collect is proprietary. Vicki inquired about small home based businesses 
and if the tools being created were useful to them and when the materials are distributed if staff would 
engage the NCC Representatives to assist?  Michelle stated that much research has been done on what 
current tools are available and NCC has noted that while what is in existence is great information, it can 
be overwhelming to the small or home based business owner. The goal of this project is to create simple 
to use tools for these types of businesses, and agreed that reaching out to the NCC Representatives with 
materials would be helpful. Bill asked if will be requiring businesses to follow the standards and criteria 
before they would approved project funding? Anthony, Christine and Michelle stated that they would 
not. The intent is to be guidelines and best practices. 
 
There was discussion about existing baseline data and trend lines for the region. Becky commented that 
there seemed to be limited assistance to private sector businesses. Discussion – creating preparedness 
plans within a business will decrease time loss and financial impact. SBDC can be of assistance in the 



 

event of a disaster but as Bill mentioned this type of funding and bank financing is generally available (if 
available) when there is a federally declared disaster. 
 
Committee Reports: 
Finance Committee (January 2015, financials were distributed) 
Vicki provided an overview of the financials.  There was discussion about regulations that guide RPCs 
financial structure. Christine said there is only reference to assessing dues and limiting debt, but no 
guidance on internal controls. She reminded the Board that they had previously adopted a Financial 
Policy that included outlining the internal controls. Additionally, Christine is working with administrative 
staff to develop more detailed processes and staff responsibilities. 
 
Question was raised about the percentage worked of some of the projects. Others clarified that the % 
complete is only an indicator of the % of the project completed and that not every project is for 12 
months and coinciding with the fiscal year, so it is not a good indicator of the project’s impact on the 
financials. 
 
In the current year NCC is at an $18,000 loss, this loss does not reflect recent changes such as saving 
approximately $800.00/month on copier and a reduction in health insurance expenses. Christine added 
that efficiency will continue and the DRTC had not been recorded for FY 2014. 
 
Glenn asked are there any incentives to paying bills quickly is the impacting our cash flow. Christine 
stated that bills are paid on time and not before the date, and there are no incentives. Some invoices 
are held until reimbursement is received. Christine commented that NCC is working on improvements to 
all the administrative processes creating efficiency.  
 
Glenn asked if program staff is onboard. Christine commented that the review of administrative process 
will assist, and that pre-project and close-out meetings will take place for each project so staff 
understand expectation of the contracted work. There are a number of changes necessary to move the 
staff from working individually to working as a team.  
 
Discussion – there was discussion about the number of staff being managed under Christine and if there 
is need for assistance.  Christine commented that there is currently 12 people in various forms of 
employment from full-time to part time temporary. In the past the staff has been pulled in many 
directions. Glenn expressed the need for the staff to know the urgency about moving forward. There 
was continued discussion about management models and Bob pointed out his experience with a 
standard of 7 people to manage. Christine commented that she has been very careful not to put a 
hierarchy in place before skill gaps are identified and the staff is included in development of changes 
going forward. Currently there are a number of staff whose workload is too great, this needs to change. 
Having a different reporting structure may be helpful in the near future, but any changes should be 
thoughtful and strategic. She further reiterated the need for the Personnel Committee to begin working 
on a number of issues. Discussion – Personnel Policy needs to be reviewed and changed there is much 
work to be done in that area including comp-time which can impact cash flow. Glenn commented that 
when updating reference the FLSA for compliance. Christine would like to set up regular Personnel 
Committee meetings to start on this work. 
 
Current investments – there have been needed investments in computers and IT. Vicki commented that 
foundation funding has eased cash flow. Bill added to that that NCC has made great progress in 
resolving cash flow issues. 
 
Chris moved to approve the finance report, Glenn seconded the motion, financials were approved 
unanimously. 
 



 

Loan Committee  

Vicki discussed the Whitefield Gun. The closing on the loan should be the 18th of February. The 

Board does need to extend the offer letter to the end of February 2015, given that it has formally 

expired. 
 
Ben moved to extend the loan offer to end of February, Glenn seconded the motion, all were in favor, 
and the motion carried. 
 
Two Golden’s approached NCC asking to move to interest only payments during their slow season.  As a 
result, NCC requested standard information concerning financials and tax records. Two withdrew the 
request. Question was raised about any tax lien situations with the town. Vicki replied that this was the 
reason for requesting the additional information although the business has been behind in taxes they 
have not as of yet been in a tax lien situation. There was a request to table the discussion until NCC 
could reach out to the business and WEDCO. 
 
Glenn moved to approve to table the discussion, Ben seconded the motion, all were in favor, and the 
motion carried. 
 
Vicki commented that the last meeting was held in Lancaster and it was decided to hold every other 
meeting in that location. 
 
Other Committees:  
 
Upper Ct River Mitigation and Enhancement Program - Chris reported the committee awarded 1.3 
million dollars and leveraged another 1.7 million for projects throughout the Connecticut River Valley 
Watershed, Ammonoosuc River Watershed and Nash Stream. 
 
Committee Schedules 
Ben spelling error in his name. 
 
Personnel Committee 
Christine – discussion on the Personnel Committee schedule and setting a day the works best combined 
possibly with other meetings and schedule this out through next December. There will be a doodle poll 
circulated. 
 
Discussion Personnel Policy – Glenn commented that we should follow what we have for now. Christine 
commented that the policy needs to be looked at and prioritized. Reviews need to be conducted on a 
regular schedule to coincide with budgeting. Comp-time is an issue and needs to be reviewed. Bonnie 
thought this could be reviewed at a retreat.  Christine – MaryLou Krambeer has been contacted but is 
away until April she will reach out at that time to schedule a retreat to review the strategic plan. There 
was discussion about a support system for the changes that may come as a result of reviewing the 
Personnel Policy, NCC is using Primex who is great resource. 
 
Glenn reported on the NH Association of Regional Planning Commissions regarding current bills 
nothing to highlight at this time other than the committee can have 2 people from the RPC.  Becky 
expressed interest in joining but would be unable to attend Friday’s meeting. Christine will have Lynda 
inform the NHARPC of Becky’s appointment. All agreed.  
 
DRTC 
 
Christine reported that the financial picture is getting better, the latest audit is available for the Boards 
review.  Financials were passed out and it was agreed that the Board would like to receive these 



 

quarterly.  Consistent with the NCC Board’s approval, the DRTC by-laws were changed: there is now a 
Board of 5 member board consisting of NCC, GCEDC, Dartmouth Trustee, DRED and another trustee.  
Former Board members are being asked to be a part of the Advisory Board. Currently NCC is still 
collecting on 2013 calendar year revenue and the contract is up for renewal in June of 2015. There was 
discussion about the original intent/history of the DRTC, potential to gain some history through the EDA 
application. It was discussed that intent was to move growing businesses form the incubator to the 
North Country but this hasn’t occurred.  Glenn commented that there needs to be regular conversation 
between DRTC and North Country towns as to the availability in the region and interest in having these 
businesses benefit the North Country. There was agreement that there needs to be a presence at DRTC 
to represent the opportunities in the North Country for business growth. 
 
Chris moved to extend the meeting past 11:00, Vicki seconded the motion, all were in favor, and the 
motion carried. 
 
Municipal Dues Process 
Christine – wants to include the involvement of NCC Representatives in the discussion of dues and is 
seeking input as to how this is accomplished. The timing of this would occur in the spring.  There was 
discussion as to how and ways in which dues are or can be calculation based on assessed value.  
Comment was made that the process needs to be service driven.  Question was made should this be a 
discussion of the NCC Representatives or should the Board narrow down the decision and present to the 
Representatives board concluded that options should be reviewed by them and then presented to the 
Representatives.  Discussion – that this is an opportunity to engage Representatives and demonstrate 
the added value of membership. The board agreed that Christine will research a put together a 
presentation for the board on the subject to then be decided upon and reviewed by the 
Representatives.  It was commented that if using different scenarios to calculated they should be run on 
actual numbers from communities to see a real picture of what increase or decrease would occur. 
 
Bill discussion to put this on Board of Directors meeting for further discussion. 
 
Any other Business 
 
Glenn moved to authorize the Executive Director, Christine Frost to apply, receive and execute any and 
all contracts for the FTA Section 5310 Purchase of Service (POS) grant for Fiscal Years 2016 and 2017 
for $97,744,, authorize the Executive Director, Christine Frost to apply, receive and execute any and all 
contracts for the FTA Section RCC – Allocation FORMULA finds for Fiscal Years 2016 – 2017 for $28,739.  
On behalf of Carroll County Regional Coordinating Council, authorize the Executive Director, Christine 
Frost to apply, receive and execute any and all contracts for the FTA Section RCC – Allocation 
FORMULA finds for Fiscal Years 2016 – 2017 for $72,382.  On behalf of Grafton County Regional 
Coordinating Council, Ben seconded the motion, no further discussion, the motion carried. 
 
Ben moved to adjourned meeting, Vicki seconded the motion, all were in favor, and the motion 
carried. 
 

The meeting adjourned at 11:30. 
 
Respectfully submitted, 
Michelle Moren-Grey 
Economic Planner 
North Country Council 


