
 

 

 

 

 

William Andreas, Chair 

      Town of Randolph 

 

Chris Thayer, Vice Chair 

      Town of Sugar Hill 

 

Vicki DeLalla, Treasurer 

      Town of Stratford 

 

Glenn English, Secretary 

      Town of Haverhill 

 

Robin Frost 

      Town of Gorham 

 

Bonnie Hamm 

      Town of Woodstock 

 

Becky Merrow 

      Town of Colebrook 

 

Bob D’Angelis 

      Town of Dalton 

 

Benjamin Gaetjens-Oleson 

      Town of Lancaster 

As the regional planning commission serving 
the 51 municipalities and 25 unincorporated 
places making up the northern third of New 
Hampshire, North Country Council (NCC) is  
charged under state law (Chapter 36) with 
preparing a coordinated plan for the develop-
ment of the region. On November 19th, 2014, 
following a series of six open houses around 
the region to hear comments on the draft 
plan, NCC Representatives adopted “A Plan 
for New Hampshire’s North Country” as its 
first truly comprehensive public participation-
based regional plan. This project was led by 
NCC Planning Coordinator Tara Bamford. 
Funding from the Sustainable Communities 
Initiative Regional Planning Program enabled 
two years of public engagement to learn about 
values and needs. This included public meet-
ings, focus group interviews, surveys, an on-
line forum, visits to area organizations, and an 
advisory committee with expertise in the   
region’s economic development, transporta-
tion, housing and other needs.  
 
Two overarching goals became evident from 
this public input:  
 
1.Increase the number of jobs that pay a liva-
ble wage and are consistent with sustainable 
stewardship of the region’s natural and scenic 
resources and recreation opportunities.  
 
2. Ensure that residents can access the hous-
ing, transportation, and education needed to 
benefit from those jobs.  

The strategies are organized around the       
following themes: 
 Increase prosperity: build on the region’s 

strengths, such as small businesses and    
entrepreneurs, downtowns, tourism, natural 
resources, proximity to Canada, and        
partnerships. 

 Reduce the cost of living in the North 
Country: through things like energy        
conservation, production of energy locally 
for use locally, carpooling, housing choices, 
keeping human activities away from flood-
prone areas, improving health and fitness, 
increasing access to affordable local food, 
and increasing intermunicipal cooperation. 

 Take care of what we have: including    
scenic resources, water quality, forest       
resources, and infrastructure. 

 Recognize the power of community: build 
upon organized groups of volunteers helping 
residents meet basic needs. 

 Give young people the tools to succeed 
here: address educational needs, expand 
broadband, housing choices, and networking. 

 Don’t reinvent the wheel: learn from other 
rural areas addressing similar challenges. 

 Increase the region’s resiliency: economic, 
emergency, weather and climate change. 

 
The plan can be downloaded 
at www.nccouncil.org. Future 
articles will share some of 
what was learned about the 
region in developing the plan. 
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Bear with us while we put on a new face. It may take a bit, but we’ll strive to 
get our website back up and running with information, planning documents, 
studies and data for our communities to use for decision-making. If there are 
documents that you would like to see, please email us: nccinc@nccouncil.org 
 

We’re still at www.nccouncil.org 
 



 

 

North Country Council  
(NCC) is working on      
Business Disaster Coordina-
tion. This project is funded 
by the U.S. Economic     
Development Administra-
tion to work with businesses 
to facilitate long-term      
disaster resiliency efforts 
throughout the region. 
Through this effort, NCC 
conducted a Business      
Preparedness Survey this 
past summer. The survey 
was designed to assess     
preparedness levels of    
businesses within the region.  
The survey asked businesses 
about business experience 
and concerns with being 
impacted by a natural or man
-made disaster.  
 
643 businesses responded to 
the survey. Of those that 
responded, 25% indicated 

 

Albany 
Jack Rose^ 
Rob Nadler 

Bath 
Oliver Brooks 

Berlin 
Martha Creegan 

Councilor Peter Higbe 
Thomas McCue 

Bethlehem 
Harold Friedman 
Mark Fiorntino 

Carroll 
Evan Karpf 
Colebrook 

Becky Merrow* 
Kevin McKinnon 

Coos County 
Fred King 

Jennifer Fish 
Dalton 

Bob DeAngelis* 
William Howe 

Dummer 
Diane Labbe 

Mariann Letarte 
Easton 

Deborah Stever 
Ned Cutler 
Ellsworth 

Leonard Clayton 
Franconia 

Nanette Avril 
Thad Presby 

Gorham 
Robin Frost* 

Jeff Schall 
Grafton County 

Commissioner Linda Lauer 
Groton 

Stephen Spafford 
Hart's Location 
George Holmes 
Jon Goodreau 

Haverhill 
Glenn English* 

Rick Ladd 
Jefferson 

Charles Muller 
Kevin Meehan 

Lancaster 
Benjamin Gaetjens-

Oleson* 

Amsden, Ben: PSU 

Anderson, Laurel: Littleton 

Area C0C 

Andreas, William  

Bassett, Amy: SBA 

Branscombe, Paul: Ashland 

Capone, Michael:  Bristol 

Chase, Sam: EDCW  

Claflin, Mike: AHEAD 

Cooper, Marilinne: WREN,  

Cuddy, Jac: MWVEC 

DeAngelis, Bob: CEDC 

Demark, Rick: RC &D 

Freeman, Jon: NCIC  

Gilman, Michael: NHES  

Guldbrandsen, Thad: PSU  

Gyawali, Meena: NHCDFA 

Laflamme, Pam: Berlin 

Lamontagne, Benoit: DRED 

MacPherson, Gregg: USDA RD 

Merner, Troy: GREAT 

Merrow, Becky: Colebrook NH  

Nelson, Diana: NH Empl. Secty 

Powell, Peter: Powell Real Est. 

Reed, Len: Len Reed & Co. 

Scarano, Mark: GCEDC 

Selchen, Frumie: Arts Alliance  

Thayer, Chris: AMC 

Beardwood, Kim: Plym  CoC 

Berner, Ruth: Grafton Cnty SCtr 

Bresnihan, Brian : Congress-

woman Kuster 

Brigham, Alan: EDA 

Brown, Rebecca: ACT  

Felton, Steve: Ashland  

Hadfield, Shelley: Lebanon 

Henderson, Chuck: Senator 

Jeanne Shaheen 

Johansson, Greta 

McLeod, Martha:  

Samson, Mike: Canaan 

Scala, Michael: Senator Kelly 

Ayotte 

Stephens, Scott: 

Tuthill, George: Alexandria 

that they had been impacted 
by a disaster. Of those im-
pacted, over 70% reported 
that their most recent      
disaster was within the past 
five years. In total, 15% of  
businesses reported that they 
have been in business less 
than 10 years.  
 
Only 17% of the businesses 
indicated they can afford to 
stay closed for up to one 
week after a disaster, while 
27% of the businesses     

surveyed reported that they 
would suffer major financial 
loss if they were closed for 
as little as one day.  
 
Businesses identified the top 
5 threats to their businesses 
as being fire & hazardous 
material, severe winter 
storm, hurricane, epidemic/
pandemic and flooding.  
 
Of those businesses that 
have been interrupted by a 
natural disaster, 53% stated 

The North Country Council 

(NCC) solid waste technical 

assistance staff are visiting 

area transfer stations and recy-

cling centers to help identify 

cost savings measures and 

assist with facility operations. 

Facility visits have including 

the towns of Pittsburg and 

Lisbon and the Coos County 

Recycling center and others. If 

your community is interested 

in technical assistance or in 

having  NCC staff evaluate the 

municipal facility, contact 

Regan Pride or Dan Woods at 

(603) 444-6303 ex 25. 

Solid waste planners have also 

been working with Stewart-

stown and Haverhill to organ-

ize household hazardous waste 

events. These events will be 

open to participating towns 

and offer safe and responsible 

disposal options for a wide 

variety of hazardous products. 

Items collected at the events 

will include: oil-based paint, 

used gasoline, pesticides, 

cleaning chemicals, pool 

cleaners and more.  For more 

information, visit the NCC 

website at www.nccouncil.org. 

 

Just around the corner, NCC 

staff will be offering solid 

waste training. These work-

shops will help solid waste 

operators maintain their NH 

Department of Environmental 

Services (NHDES) Solid 

Waste Operator Certifications. 

Upcoming workshops will 

include: Full Cost Accounting, 

Completing NHDES Paper-

work, and Managing Yard 

Waste. Stay tuned for dates 

and locations.   

 Christine Frost, Executive Director  

Tara Bamford, Planning Coordinator 

Lynda Bloom, Administrative Assistant 

Glenn Coppelman, Senior Economic Development Planner 

Anthony Comito, Economic Development Planner 

Jenny Devost, Controller 

Michelle Moren-Grey, Economic Development Planner 

Regan Pride, Waste Management Planner 

Mary Poesse, Transportation Planner  

James Steele, Planner 

Dan Woods, Waste Management Planner 
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North Country Council 
(NCC) is the lead agency 
that administers the 5310 
Purchase of Service and  
Formula Funding (Federal 
Transit Administration 
Funding) to expand      
transportation services for 
the elderly and disabled in 
Grafton, Coos and Carroll 
Counties. This funding is 
made available to Regional 
Coordinating Councils 
(RCCs) throughout New 
Hampshire. In the North 
Country, the RCCs that   
receive this funding are the 
Grafton-Coos Regional   
Coordinating Council 
(GCRCC) and the Carroll 
County Regional Coordinat-
ing Council (CCRCC.) 
  
Between July and Novem-
ber, approximately $65,690 
of 5310 funding was used, 
allowing NCC to work with 
transportation providers and 
the RCCs to accomplish the 
following: 
 
 A total of 2,606 trips for 

the elderly and disabled 
have been provided in the 
GCRCC region. These 
trips were performed by 

 

  

North Country Transit, 
Grafton County Senior 
Citizens Council, and 
Transport  Central.  

 Volunteer drivers have 
logged 1,283 hours of  
driving, which is used as 
match for some of the 
transportation services 
provided.  

 The Community Transpor-
tation Services Directory 
for the Carroll County  
region has been updated 
and printed. Distribution is 
underway. 

 
Transport Central is continu-
ing its Mobility Management 
program to provide trans-
portation assistance to the 
elderly and disabled in the 19
-town Plymouth area.   
North Country Council is 
currently working with the 
GCRCC and CCRCC to  
develop proposals for the 
FY16 & FY17 Purchase of 
Service and Formula Fund 
programs. Applications must 
be submitted to the New 
Hampshire Department of 
Transportation by February 
17th, 2015.  
 
*5310 funding is provided through the 

Federal Transit Administration .  

 

that they are concerned with 
future disruptions. Of those 
who have not experienced 
an interruption, 32% stated 
that they were concerned 
about a natural disaster    
disrupting their business.  
 

This topic is clearly on the 
minds of our region’s     
businesses. The majority of 
businesses have taken pre-
liminary steps in planning by 
knowing their threats, and 
understanding critical infor-
mation needed for response, 

but many did not feel that 
the risk justified further   
expense of planning.  
 
For more information con-
tact Michelle Moren-Grey at 
mmoren@nccouncil.org or 
visit www.nccouncil.org 

Several NCC Board members have moved 

on to new endeavors. NCC is grateful for 

their many years of service. 

Peter Powell , Town of Lancaster:. Peter 

was an advocate for North Country Council 

since 1990 serving as President from time to 

time. He was one of the founders of North 

Country Community Development Center .  

Benoit Lamontagne, Town of Plymouth. 

Beno was our most recent President and led 

NCC through a number of administrative 

changes and continues as a member of the 

CEDS Committee.   

Rebecca Brown, Town of Sugar Hill.    

Rebecca served on the Board for a number 

of years and continues to collaborate with 

NCC in her role as Ammonusuc Conserva-

tion Trust Executive Director.   

Jack Rose, Town of Albany. Jack continues 

to be a Representative for the Town of   

Albany and serves as the liaison to the    

Regional Coordination Council.    
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North Country 
Council  
Representatives  

 

Landaff 
James Lagrassa 

Lincoln 
Carole Bont 

Paula Strickon 
Patrick Romprey (Alt.) 

Lisbon 
Sandra Butson 

Littleton 
Bruce Ralston 

Lyman 
Bruce Beane 

Rosemary Colombi 
Milan 

Wade Goulet 
Monroe 

Robert Wormer 
Pittsburg 

Eddie Evarts 
Steve Ellis 
Plymouth 

Sharon Penney 
Randolph 

Doug Grant 
William J. Andreas Jr.* 

Rumney 
Brian Flynn 
Cheryl Lewis 
Shelburne 

John Carpenter 
Stanley Judge 

Stark 
Dennis Lunn 

Stewartstown 
Allen Coats 
Stratford 

Charles Goulet 
Vicki DeLalla* 

Sugar Hill 
Chris Thayer* 
Sidney Regen 

Waterville Valley 
Cyndy Peikos 

Wendy Rathgeber 
Cheryl Saenger (alt.) 
Mark Decoteau (alt.) 

Whitefield 
Susane Hall 
Sam Chase^ 
Woodstock 

Bonnie Ham* 
Gil Rand 

* Current Board Members 

^ Former  Board Members 

Picture  Credit: GoogleEarth 



 

 

The New Hampshire Depart-
ment of Transportation 
(NHDOT) is beginning its 
Ten Year Transportation  
Improvement Plan (TYP) 
cycle to review the Transpor-
tation Improvement Projects 
(TIP) that are scheduled to 
take place over the course of 
the next ten years. Like most 
previous TYP cycles, NH 
DOT asks all of the Regional 
Planning Commissions and 
their Transportation Advisory 
Committees (TAC) to review 
and prioritize projects in each 
planning  region. The regional 
priorities will be developed 
and submitted to the NH 
DOT; reviewed by the Gov-
ernor’s Advisory Committee 
on Intermodal Transportation 
(GACIT); and will later be 
discussed at public hearings 
that are held around the state.  
TYP process from previous 
cycles can be found at the 
following link: http://
www.nh.gov/dot/org/
projectdevelopment/
planning/typ/documents/
Ten_Year_Brochure.pdf 
 
New Hampshire RSA 228:99 
and RSA 240 require that the 

 

 

Rob Nadler – Albany 

Jack Rose - Albany 

Frank Claffey Jr. – Bethlehem 

Beverly Raymond – Berlin 

Bonnie Moroney – Carroll 

Kevin McKinnon – Colebrook 

Earl Sires - Conway 

Ted Hoyle – Franconia 

Scott Leslie – Franconia 

Terry Oliver – Gorham 

Glenn English – Haverhill 

Mark Dindorf – Hart’s Location 

Bob Stevenson – Jackson 

Charles Muller – Jefferson 

Ben Gaetjens-Oleson 

– Lancaster & NCC Rep. 

Joe Chenard – Lincoln 

Dick Hamilton – Littleton  

Donna Clark – Lyman 

Henry Anderson – Madison  

Jim Teirney – Northumberland  

Cathy McComiskey – Pittsburg  

Steve Ellis – Pittsburg  

Sharon Penney – Plymouth 

Doug Grant – Randolph  

Stanley Judge – Shelburne 

Carl Martland – Sugar Hill 

Kenyon Karl – Wentworth 

Mark Decoteau – Waterville 

Valley 

Joe Elgosin – Whitefield 

Ed Betz – Whitefield 

Gil Rand – Woodstock  

 

  
 

NHDOT propose a plan for 
improvements to the state’s 
transportation system every 
two years. The purpose of 
the Ten Year Plan is to     
develop and implement a 
plan allowing New Hamp-
shire to fully participate in 
federally-supported transpor-
tation improvement projects 
as well as to outline projects 
and programs funded with 
state transportation dollars.  
In order to provide the TAC 
with the information needed 
to accurately score and prior-
itize projects, towns must 
submit the requested infor-
mation to the TAC. Letters 
were sent to all municipali-
ties in January.  
 
To view the project(s) in 
your community that are 
currently listed in the Ten 
Year Plan, please visit  
NHDOT website. The list is 
in alphabetical order and can 
be found by Googling 
“NHDOT TYP” or at the 
following link: http://
www.nh.gov/dot/org/
projectdevelopment/
planning/typ/documents/
TYPFinal8-1-14Update.pdf. 
 

At the January Meeting of 
the TAC, Doug Grant,   
Representative of Randolph, 
was elected as Chair. Kevin 
McKinnon from Colebrook 
was elected Vice Chair and  
Joe Elgosin representing 
Whitefield was elected as 
Secretary. The TAC will 
shepherd the Ten Year   
Plan process over the next 
two years.   
 
NH RSA 240:3, IV. reads:  
“The governor shall transmit 
the plan to the general court 
by January 15 of each even-
numbered year. Projects are 
solicited now, and the Ten 
Year Plan is put together 
over the next year. Public 
hearings will be held in the 
fall (2016) in order for the 
GACIT to hear any public 
concerns as it has been laid 
out. The NH DOT then 
finalizes the TYP and it is 
sent to the Governor.  
 
If you have any questions 
about the Ten Year Plan or 
other transportation-related 
issues contact Mary Poesse, 
mpoesse@nccouncil.org or 
at (603) 444-6303 ex. 16.  
 

As part of a Statewide Asset 
Data Exchange System 
(SADES), NCC is conducting 
culvert inventories. The goal 
is to complete a comprehen-
sive inventory of drainage 
culverts serving  public road-
ways in all 51 NCC communi-
ties, in  order to provide state 
agencies and local public 
works departments with    
information necessary to   
appropriately prioritize culvert 
repair and replacement     
projects. The ultimate goal for 
this project is to reduce future 
roadway closures, hazards, 

and property damage. The 
culvert assessment program 
kicked off the 2014 summer 
field season with field training 
hosted by NH Department of 
Environmental Services on 
field data collection. Upon 
identification of culvert loca-
tions, two (2) person teams 
visited each structure during 
the spring and summer 
months in order to determine 
and record its location, mate-
rial type and condition, size, 
slope, flow condition, grade, 
approach angle, depth, extent 
of sediment deposit, bank 

erosion, predominant vegeta-
tion type and presence of 
wildlife. The assessment uses 
a Microsoft Access database 
and methodology provided 
by the NH Geologic Sur-
vey. Our efforts this season 
resulted in a pilot project  
located in Carroll, NH were 
nine assessments were com-
pleted. Data collected will be 
reviewed by NHDES and 
UNH Technology Center for 
its validity. Once verified, 
NCC will post these assets on 
its website through ArcGIS 
Online.   

 In December 2014 Jenny Devost attended the National Association of Development          

Organization's  Economic Development Finance Service (EDFS) Peer Learning Conference 

which brings together business loan fund staff that are working in rural and small metropolitan 

regions to hear best and promising practices from loan funds around the nation, learn about 

federal program updates from agency staff, and engage in meaningful and relevant discussions 

and information sharing with their peers. Mary Poesse attended the National Rural            

Transportation Conference which focused on implementation of MAP-21. Workshops       

included land use and transportation, technology and productivity for planning organizations, 

engaging the public, the role of and local officials, transportation funding, and technical     

transportation and policy-oriented sessions. 
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