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North Country Council 

Board of Directors Meeting 

June 15, 2016 

 Mount Eustis Commons, Littleton, NH 

 

Board Present: 

Bill Andreas, Randolph 

Chris Thayer, Sugar Hill 

Vicki DeLalla, Stratford 

Ben Oleson, Lancaster 

Robin Frost, Gorham 

Paul Freitas, Plymouth 

 

Guest:  

Earl Sires, Conway 

Debra Reeves, Guaranty Savings Bank Customer Service Representative 

 

Staff: 

Barbara Robinson and James Steele 

 

Called to Order:  The meeting was called to order at 9:45 am. William Andreas, Chair, thanked 

everyone for attending, welcomed prospective Board Member Earl Sires and asked each person to 

introduce themselves, the town they represent, their line of work and their role with North Country 

Council.    

 

The Minutes from April were then reviewed. Bill entertained a motion by Paul Freitas to approve the 

April minutes as presented. Robin seconded, unanimously approved by all.  
 

Business Items:   

 

Certificate of Vote for OEP & HSEM:   
The Certificate of Vote OEP & HSEM was discussed which Ben is to sign after the meeting.  

 

Although the Board had previously authorized Barbara as Executive Director to enter into contracts and 

apply for grants during the Feb 10th, 2016 Board meeting, a certificate of vote needed to be approved and 

signed for these specific contracts.  

 

Bill made a motion for the Board to take a vote so that it is clearly expressed in the minutes that the 

Board officially authorizes Barbara to enter into contracts with OEP & HSEM, and by virtue of his 

title as Secretary, Ben will be authorized to sign and attest to that. Viki seconded the motion. All 

approved. 

 

Woodsville Guaranty Savings Bank Signature Card: Debra Reeves, Guaranty Savings Bank Customer 

Service Representative asked Board Members to sign signature cards. She noted as a recipient of Federal 

Funding Civil Rights Compliance Review signature cards must be completed by each signing Board 
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Member. Board members present signed the cards. Barbara agreed to reach out to Bob DeAngeles who 

could not attend the current meeting and arrange for him to contact the bank to complete a signature card. 

 

Reaffirm the Appointment of Executive Director:  

Bill recommended to Reaffirm the Appointment of Barbara Robinson as Executive Director of 

North Country Council and authorize her to act in all official capacities in that regard (since it was 

previously affirmed in an executive session it now needed to be affirmed in a public session as well). 

Paul so moved, and Vicki seconded.  Chris then asked if it should be noted that Barbara is ex officio 

member to the board. The motion was amended and subsequently approved as amended. 

 

Connecticut River Joint Commission NCC Representative: 

Tara Bamford will no longer serve as Alternate Representative in her current capacity serving NCC to the 

CRJC due to her taking on a role with the CRJC via another RPC. Bill made a motion for Barbara to 

serve as the new NCC Alternate Representative to the CRJC. Ben seconded the motion. All 

approved. 

 

North Country Council Status / Bylaws:   
NCC appropriately let its 501C-4 standing with the State expire when the organization was reclassified 

(see NH Planning and Land Use Regulations: RSA 36:49a). as a Political Subdivision of the state in order 

to be in compliance.  

 

However, according to current NCC Bylaws (2007), NCC is still classified as a 501C-4 corporation. 

Proposed bylaws to be voted-on at the next Representatives meeting where there is a quorum, will need to 

classify NCC as a political subdivision and no longer as a 501C-4 Corporation.  Since the proposed NCC 

Bylaws have yet to be adopted, Barbara noted that some confusion with funders has occurred regarding 

what North Country Council is as an entity—which has led to some issues when applying for grants. 

 

Barbara also noted that confusion also occurs since NCC is the only RPC in New Hampshire that calls its 

members “Representatives.” All other RPCs call their members “Commissioners.” She recommended the 

Board consider making the change from Representative to Commissioner in the proposed bylaws as well 

before the next convening.  

 

Bill reiterated that everyone at the state level refers to regional planning commission members as 

commissioners rather than representatives. He asserted: “We don’t want confusion and the Board can vote 

on this now, and as the NCC Bylaws are amended this change can be affirmed by the 

representatives/commissioners in the NCC Bylaws as well.”  

 

“Technically we are commissioners and towns may call North Country Council members representatives 

for historical reasons because that’s how it has always been, but technically we are commissioners.”  

 

Bill called for accepting the nomenclature in advance of changing the bylaws. Ben moved the 

question. Vicki seconded. Vicki also noted in discussion that section 5.03 on the proposed Bylaws says: 

“It shall be known as Representatives and we would be replacing the word Representatives with 

Commissioner.” 



 
 

 
 

 
 

 

Bill then amended the motion to indicate the Board would be changing that section of the Bylaws 

not the overall Bylaws. The change was noted and approved. Bill called for the vote. The motion as 

amended was approved by all. 

 

Barbara also indicated that there is a need to move on the question of the Inc. and remove this 

nomenclature from the NCC Bylaws since North Country Council is no longer an “Inc.” and this 

designation creates confusion. 

  

Bill asked if North Country Council is still noted on NCC’s tax return as an Inc. by the IRS.  Barbara 

responded yes, because it has never been updated in the NCC Bylaws…adding that this situation has 

additional implications since NCC is no longer registered (in good standing) with the Secretary of State as 

an incorporated entity (due to its revised designation as a government entity) —which has resulted in 

delays and confusion during the grant application process.  

 

Chris reiterated that we need to make this change in order to clarify the organization’s standing with the 

state and federal entities that we receive grants from. Bill asked for clarification, during discussion, that 

by virtue of being a municipal entity, we retain our tax exempt status. Barbara and Chris indicated yes, 

and Vicki noted that we are a political subdivision as indicated in the RSAs.  

Chris made a motion in terms of the NCC Bylaws, to drop the Inc. Robin seconded. Motion carried.  

 

There was then discussion regarding the name North Country Council, and clarity of the organization’s 

brand image. Barbara noted there are multiple organizations with the name North Country in their title 

and all other planning commissions in NH have RPC (Regional Planning Commission) in their name. 

Adding, “there have been multiple times people have expressed confusion about what North Country 

Council is…. They think NCC is a counseling service, an Indian council (private council), a health 

organization, etc.” 

 

Bill noted that NCC is a commission not a council but a change of this nature is a big one.  

 

Barbara agreed, and affirmed that she is not looking for a quick decision at this time but expressed that it 

is important for the Board to take a look at this issue. “Our name is a significant factor toward creating 

clarity regarding what NCC brings to the overall region in the counties NCC serves. Positioning the NCC 

brand as an organization is important for building our presence, providing a clear message, and 

communicating our services to all stakeholders within and outside the economic development and 

planning regions we serve.  

 

Bill noted that this change would not be a Board vote it would involve all the reps. Chris clarified that the 

Board would need to consider and recommend this to the representatives if appropriate. Barbara asked to 

keep this issue on the table for further discussion since it is an important to address NCC’s image and 

branding as we move forward. 

 

Bill then asked if we will be doing a larger Bylaws review before the annual meeting.  

Barbara affirmed “we anticipate bringing the revised bylaws to vote at the next Reps meeting where there 

is a quorum (hopefully, in Q1 of FY17).  

 



 
 

 
 

 
 

 

Bill noted that all our Reps/Commissioners need to understand the fine-points of the changes we are 

recommending, before they vote on them and understand why we are trying to make these changes—such 

as to get ourselves in line with the other planning commissions. 

 

Chris agreed that if we do move forward with the name change recommendation for the Bylaws we want 

for the benefit of representatives/commissioners to provide a brief context on how the council came to be: 

a brief history, and then moving forward with whatever we are recommending for the full body. Adding: 

“I believe we are the only one, or one of very few RPCs that is also a designated Economic Development 

District…So that is a good rub for us up here, but it does make things slightly more complicated than just 

going with an RPC since we would not want to inadvertently not communicate that we are also an 

economic development organization.  

 

Bill added that this distinction has been discussed many times and it is important that the 

Reps/Commissioners understand this as well. “This is a great opportunity for the organization to offer 

some education of the Reps so they can in-turn educate the communities so people better understand what 

we do.” 

 

Budget: Draft budgets were distributed to the Board FYI, regarding process and status since FY 17 is 

starting in a couple of weeks. The Finance committee will review the updated budget at their July 

meeting. Bill noted that the larger layout and color makes the budget easier to review. 

James will email an electronic copy of the proposed budget to the Board FYI. 

 

Organizational Structure: Organizational Charts by function were then shared with the Board, 

indicating staff roles—mapped-out to provide a visual overview of the updated organization. Barbara 

noted: the realignment of the front office and charts indicating what the different organizational areas do 

by function. She also mentioned new staff joining NCC in the coming weeks, and the intention to engage 

outreach services such as HR, and Finance to help optimize NCC operations and compliance.  

 

Committee Reports: 

 

Finance Committee 

Financial Report. It was noted that the Crane and Bell official proposal is due today. 

 

Loan Committee  
Loans overall are up to date. Tillotson Performance Polymers, however, was late in payment this month. 

However, they have indicated they will get the check to us this week. Barbara reached out to NCIC and 

has scheduled a joint on-site visit to Tillotson in August with them. NCIC is not extending at this time. 

The accrual vs. nonaccrual discussion at the Loan Committee meeting was also noted. 

 

Bill inquired about the EDA plan and if it was in internal financial policies/ RLF policies—noting the 

need to look at how we handle non-accruals and make it a part of our plan. “If do not find it in our 

policies now, we need to make it a high priority for discussion in the next committee meeting.” 

 

James indicated that there is nothing in the EDA plan that says what should happen if they do not pay 

within 90 days. Bill noted that it is then in our own internal policies and we should look at that—and it 

may not even be in there because having an RLF is relatively new over the 30+ year history of the 



 
 

 
 

 
 

 

Council/Commission…so it is important to look at how we handle non-accruals and make that a part of 

our plan going forward. If when we have the Loan Committee and Finance Committee meetings again 

and if we cannot find this information in our financial policies now, it needs to be an item for discussion 

at the next meetings so we know how to handle the situation. We know that currently loans go on non-

accrual after 90 days. Taking them off accrual is another matter that is part of our financial policies and 

we can ask for guidance from Crane and Bell on that as well. 

 

Vicki noted that in our meeting with Tillotson we said we would not agree to moving their payments to 

the second week because the second week should be in their 10-day grace period and this month they are 

beyond that. Barbara added they are getting the next machine up and they have hired more employees. 

Vicki also noted that Tillotson is supposed to meet with CDBG this month and we have not heard back 

regarding that. Bill commented that we can anticipate CDBG will likely extend. 

 

Personnel Committee 

NCC staffing and organizational structure changes were outlined and discussed. Board members were 

provided with illustrated charts as a preview of discussions with the Personnel Committee slated for the 

next meeting. Barbara will provide an organizational chart with corresponding positions/names after the 

changes have been fully reviewed with staff.   

 

Other Committee Reports  

Bill asked for an updated chart indicating committee membership and chair of each committee. Barbara 

will work with the new Operations Coordinator to provide an updated chart. The website list of 

committees will also be reviewed and updated. 

 
New Hampshire Association of RPCs (NHARPC) 

Annual Meeting for the NHARPC will be on 6/30.  

 

Connecticut River Joint Commissions (CRJC) 

Chris noted that the CRJC has put in a call for nominations to the commissions as they typically do this 

time of year. There are standing commissioners—like Chris representing NCC and Industry 

representatives. CRJC is specifically seeking additional representation from conservation and tourism. 

Mary Sloat (of Lancaster) will be cycling off the board, and Chris will not be re-upping because he will 

be cycling off the NCC Board this fall. “This provides an opportunity as we move forward, beyond 

Barbara, for another NCC Board Member.” 

 

Other news: Trans Canada is selling their dams on the river with the intent of buying a natural gas 

company. This news has caused some interest—certainly in VT. The state and Governor Shumlin have 

discussed the potential of the state purchasing those dams. However, because of state bureaucracy, it is 

unlikely they would be doing that in any competitive way since there are already private enterprises 

looking to purchase them. This event, of course, has implications for communities on the Connecticut 

River and for the CRJC since TransCanada is a representative on the joint commission. Who the next 

entity will be and how they are to work with will have impact for the communities along the river.  

 

 

 

 



 
 

 
 

 
 

 

Comprehensive Economic Development Strategy (CEDS) 

Next CEDS meeting will take place at NCC July 8th in the Large Conference room. There will be guest 

presentation on the “Triple Bottom Line” by Andy Whitman—Director, Sustainable Economies Program 

at Manomet. Michelle and Glenn from NCC will then discuss the potential NCC collaboration with PSU 

and Manomet. 

 

Transportation Advisory Committee (TAC) 

No report. James will take over the TAC after Mary leaves. 

 

Dartmouth Regional Technology Center (DRTC) 

Barbara noted changes in organizational leadership are forthcoming since Trip will leave his position as 

Executive Director and join FreshAir Sensor, a company within the DRTC incubator. He will also serve 

in a new part-time post as entrepreneur-in-residence (EIR) at Dartmouth College. More changes are 

expected which are anticipated to be clarified at the August DRTC Board Meeting. 

 

DRTC anticipates to paying $25,000 to $30,000 of the approximately $100,000 that it owes NCC in 

FY17. 

 

Connecticut River Mitigation and Enhancement Fund  

Advisory Committee is currently dormant. There will be no update until the 2017 grant writing funding 

cycle Nov-Dec. There is the intention for the fund to spend itself dry, but there are still significant monies 

available. It was suggested that this may be a good committee for Ben to consider. 

 

Rail and Transit 

No report. The State is looking to re-establish this committee and is now looking for representatives. 

Rob Nadler from Albany is currently the NCC Representative on this committee.  

 

Informational/Questions/Other Business: 

 

Board Membership updates 

Barbara provided Board Members with outreach packets for their use in cultivating interest and attracting 

NCC Board membership. Chris is actively encouraging individuals in towns such as Littleton, Easton, 

Franconia, and Twin Mountain. Barbara and Regan of NCC have reached out to the Haverhill Town 

Manager who has expressed strong interest and the intent to be designated by the town’s selectman. She 

may attend the CEDS next week. 

 

Ben then asked if the Board can fill NCC Board vacancies and Bill noted “on an interim basis.” Ben 

then asked if we were in a position to make Earl a Board member or should we, if he is willing do that 

today. Bill noted that if Earl is agreeable the BOD can do that today. Earl said he would be happy to be on 

the Board.  

 

Ben made a motion to elect Earl Sires to the BOD. Bill seconded. All approved and welcomed Earl 

to the NCC Board of Directors.  

 

Barbara will reach out to the Town of Conway to schedule a meeting with the selectman within the next 

two months to affirm NCC commitment toward assisting the town and region as we move forward, as 



 
 

 
 

 
 

 

well as the importance of Earl’s engagement as a representative and NCC Board Member. (Note: Senior 

Transportation Planner Kevin McKinnon will likely join Barbara at this meeting.) 

 

Bill asked for the members of the board to be thinking about new membership as well as officer positions 

since Bill and Chris will be coming off the BOD by the end of the year. 

 

Personnel Update 

Barbara noted personnel changes previously mentioned in the meeting, plus the intention to update the 

retirement plan with a better savings and investment program…to be discussed at the Personnel 

Committee meeting next week. 

 

Crane & Bell 

Proposal due today. 

 

HR Services 

Proposal in from Michelle Gray of HR Synergy will be presented to the Personnel Committee. Barbara 

intends to contract with HR Synergy for $500 per month for a consulting package which will provide 

NCC with unlimited phone and e-mail support and remote guidance, plus 1-3 hours of on-site 

consultation per month included.  

 

Retirement Fund 

Securities of America has provided NCC with a 457 plan for their consideration. The details of this plan 

will be discussed with the Personnel Committee. 

 

Other Business 

Barbara shared that she has been named Area Director (as a volunteer) for Toastmasters International  

serving the Toastmasters clubs in and beyond the NCC region. 

 

Bill called for a motion to Adjourn. Ben so moved, Earl seconded. Approved by all. 

Meeting Adjourned at 10:51 a.m. 

 

 


