DRAFT (4-22-08)
Coos Core Group Recommendations for Priority Action Steps
to the Coos Action Plan Steering Committee

Bold = Highest Priority actions for advocacy discussion by SC on 4/30
Italics = Good Actions but maybe not of the highest priority
Plain = Supported actions but not highest priority at this time

Wood TRC
1. Fiber Sustainability Report

2. Forest Products Center Development
-Advocate and support forest-based businesses (combined with Development
Center # 2)

3. Reduce Energy Cost for forest product industry

-Form a fuel purchasing coop (combined into new #4)
-BMP’s for fuel conservation (combined into new #4)

Health TRC

1. Develop pipeline program for students and residents in health care
2. Create new Insurance coverage program for Coos

3. Educate providers on new models of care delivery

Creative Economy

1. Support Existing Creative Businesses with High Speed Internet and North
Sourcing (new wording/action from TRC 4-22-08)

2. Develop and support Creative Spaces and Clusters (new wording from TRC 4-
22-08)

3. Approve and fund county-wide marketing plan for creative businesses (new action
from TRC 4-22-08)

4. Workforce Development and Training (new action from TRC 4-22-08)

5. Community Values and Leadership Development (new wording from TRC 4-22-08)

Energy TRC
1. Support the development and growth of local energy committees

2. Develop an alternative energy technology curriculum at WMCC
3. Create a model for small scale community heat and power production
4. Conduct an energy audit for Coos County

Tourism TRC
1. Develop and Fund more Promotion
2. Protect Region’s Resources

3. Increase, improve, and retain services and attractions used by visitors and
residents

4. Increase Customer Service






